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A1-002BPSB Skills Development
and Learning

It is the policy of the Belleville Police Service Board with respect to skills development
and learning that the Chief of Police will:

1. Prepare, an annual summary with budgetary considerations and learning objectives,
intended to form a part of a skills development and learning plan that:

a)

Provides an overview of the Belleville Police Service’s (the Police Service)
existing and anticipated future needs in relation to skills development and
learning;

Identifies the Police Service’s skills development and learning objectives;

Promotes cost-effective and innovative delivery of skills development and
learning, including potential partnerships with other service providers;

Supports coaching or mentoring of new officers:
Incorporates the implementation of a program to coach or mentor new officers;

Ensures the development and maintenance of the competence and experience of
this Police Service’s members is consistent with the Community Safety and
Policing Act and its Regulations, including:

I.  Criminal Investigators;
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II.  Members of this Police Service providing investigative support, as
required;

[ll.  Public Order Unit personnel; and

IV.  Members of this Police Service providing any emergency response
services.

g) Emphasizes the importance of organizational learning;

h) Addresses the responsibility of members for career development and skills
development and learning; and

i) Considers any additional or specific training required to achieve objectives
identified in the Strategic Plan.

2. The Chief of Police shall ensure that any training requirements prescribed by the
Minister are satisfied and report annually to the Board.
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