BELLEVILLE POLICE SERVICE BOARD
GENERAL MEETING AGENDA

March 26, 2026 10:00 AM
Joint Forces Operations Room (JFO) Belleville Police Service

Call to Order and Land Acknowledgement

It is noted that there was a Police Service Board In-Camera (closed
session) Meeting at 9:00 a.m. At 9:00 a.m., the Board considered
approval of the following resolution. This took place in a very brief
Open session, immediately prior to entering into an In-Camera
session.

“THAT the Belleville Police Service Board enter into In Camera
session to consider the following items, pursuant to Section 44(2,3) of
1 the Community Safety and Policing Act (CSPA), 2019” Chair Smith
¢ Discussion regarding personal matters about identifiable
individuals (Pursuant to Subsection 44(2)(b) of the CSPA
2019)
o Discussion regarding labour relations or employee negotiations
(Pursuant to Subsection 44(2)(d) of the CSPA 2019)
o Discussion regarding litigation or potential litigation affecting
the Board (Pursuant to Subsection 44(2)(e) of the CSPA 2019)

¢ Review of Minutes for the In Camera Meeting dated February
26, 2026

2 Disclosure of Pecuniary Interest and the General Nature Thereof Chair Smith

Confirmation of Agenda:
RESOLUTION

3 “THAT the Agenda for the Belleville Police Service Board Chair Smith
meeting of March 26, 2026, be confirmed.”
Recognitions
4 a) (Blggetfez Commendation: Detective Constable Stephanie Chief Rodd 01
b) Recognition of Promotion: Sergeant Daniel Joy Chief Rodd 03
Minutes
6 I?I'IIE-ISA(')I'L’[tljc-ar II\(/?i'r‘:utes for the Belleville Police Service Board Chair Smith 05

meeting of February 26, 2026, be confirmed.”

8 Business Arising from the Minutes Chair Smith




GENERAL MEETING AGENDA
March 26, 2026 10:00 AM

BELLEVILLE POLICE SERVICE BOARD

Joint Forces Operations Room (JFO) Belleville Police Service

Business Arising from the In Camera Session Chair Smith
Correspondence Chair Smith
loP Decisions and Findings Report Chair Smith 08
New Business Chair Smith
Reports for Decision
a) Belleville Police Service 190th Anniversary Request for Deputy Chief 14
Funds Meeks
RESOLUTION
‘THAT the Belleville Police Service Board approves $2000.00 in
funds from the In Trust account be used for the celebration of the
190™ Anniversary of the Belleville Police Service.”
b) Sequence of BPS Board Meetings Chair Smith 16
RESOLUTION
‘THAT the sequence of the Belleville Police Service Board
monthly meetings will change to General Meeting first, followed
by the In Camera Meeting effective April 16, 2026’
c) OAPSB Spring Conference and AGM Chair Smith 18
June 1 -3, 2026
‘THAT __ designate(s) will attend the OAPSB Spring Conference
and AGM on behalf of the Belleville Police Service Board AND
THAT the registration, hotel and mileage shall be approved for
payment through the BPS Board account.’
Board Information Matters
The Board may adopt information items by one resolution, but prior to
consideration of such resolution, Board Members may request that
specific items be removed from consideration under such resolution,
and the Board shall consider such items individually.
RESOLUTION
“THAT the following March 26, 2026, information be received.”
a) 4th Quarter Report - Top 10 Calls for Service Rachel Golden 19
b) 4th Quarter Report - Court Services Insp Aubertin 24
c) 4th Quarter Report - Collision Reporting Centre Accident Reporting 32
Centre
d) 4th Quarter Report - Traffic Safety Unit Sgt. Stitt 40
e) 4th Quarter Report - Community Response Unit S/Sgt. King 46




BELLEVILLE POLICE SERVICE BOARD
GENERAL MEETING AGENDA

March 26, 2026 10:00 AM
Joint Forces Operations Room (JFO) Belleville Police Service

f) 4th Quarter Report - School Response Unit S/Sgt. King 53
g) 4th Quarter Report - Drugs & Intelligence Unit Sgt. Coughlin 59
h) 4th Quarter Report - Emergency Response Unit Sgt. Sweet 65
i) 4th Quarter Report - Canine Unit Sgt. Sweet 69
j) 4th Quarter Report - Crime Stats Insp Aubertin 73
k) 4th Quarter Report - Professional Standards Unit S/Sgt. Geen 85
) 4% Quarter Report - In Trust Account Daniel Ringham 90
m) 4™ Quarter Report -VARP Kris Gauthier 96
n) 4™ Quarter Report - Social Media and Communications Lauren Wilkinson 98
o) 4™ Quarter Report — Victim Services and IMPACT Inspector Ashley 108
p) BPS Auxiliary and Community Policing Volunteers Inspector Ashley 111
gq) Frequent Offender Report Rachel Golden 113
r) Board Member Updates Chair Smith 117
s) CAMSafe Report Inspector Ashley 119

Next Meeting Date

Thursday April 16, 2026, at 10:00 a.m.
(subject to change based on previous decision item) Chair
Belleville Police Service

Joint Forces Operations Room

Adjournment
RESOLUTION Chair
‘THAT the General Meeting be adjourned.”




Partners with the Community

PUBLIC REPORT O IN CAMERA

March 26, 2026

To:  Chair and Members Prepared by: Deputy Chief Meeks
Belleville Police Service Board

Subject: Chief’s Commendation - Detective Constable Stephanie Bested
Purpose: Information Purposes Only [0 Seeking Decision
Financial Implication:

There are no financial implications arising from the recommendation contained in this
report.

Statutory Authority:

Community Safety and Policing Act 2019

Strategic Plan Alignment:

Build and maintain strong strategic partnerships that strengthen community safety.
Recommendation:

This report recommends that the Board receive this report for information.

Key Insights:

Detective Constable Stephanie Bested is a member of our Criminal Investigations
Division and our Intimate Partner Violence Coordinator.

In February 2026, a request was made by two investigators of the South Simcoe Police
Service to locate a vulnerable individual. The individual needed to be served with a
subpoena for an upcoming trial pertaining to a project-level investigation.



Partners with the Community

On February 25", 2026, Detective Sergeant Andrew Smith of the South Simcoe Police
Service sent an email to our service commending the actions of Detective Constable
Bested. Detective Sergeant Smith stated,

“D/Cst Bested went out of her way to my CAP investigators by compiling
information from local records that showed locations in Belleville that were
frequented by the individual. She even reviewed Body Worn Camera footage
from recent interactions so an accurate description of their clothing could be
obtained.”

Due to D/Cst Bested’s attention to detail and thoroughness, the investigators from
South Simcoe were able to locate the individual within 60 minutes of arriving in the City
of Belleville, serve the subpoena, connect the individual with assistance and future
communications with the South Simcoe investigators. Detective Sergeant Smith
recognized that this was not a usual undertaking by an officer, as Detective Constable
Bested, like many others, had multiple tasks and investigations that required her
attention.

D/Cst Stephanie Bested is to be commended for her collaborative teamwork in going
above and beyond for another service, its members and the individual who required
assistance. Stephanie recognized the importance of this request to a criminal
investigation process and assisted another police service in both efficiency and
effectiveness.

| hereby commend D/Cst Stephanie Bested for recognizing the importance of policing
partnerships and collaborative safety and well-being, regardless of the community we
are serving.

A

Murray Rodd
Chief of Police



Partners with the Community

PUBLIC REPORT [J IN CAMERA
March 5, 2026
To:  Chair and Members Prepared by: Inspector Jeremy Ashley
Belleville Police Services Board Operations Division

Subject: Promotion to Sergeant — Daniel Joy

Purpose: Information Purposes Only [1 Seeking Decision
Financial Implication:

There are minimal costs associated with a change in rank.

Statutory Authority:

Community Safety and Policing Act, 2019

Strategic Plan Alignment:

Attract and retain skilled employees who reflect the community

Recommendation:

This report recommends that the Board receive this report for information.

Key Insights:

The Belleville Police Service Operations Division is a valued component of our
organization, providing front-line support to our community. Leadership within the

Operations Division is essential to maintaining high standards of professionalism,
accountability, and readiness.



Partners with the Community

Daniel Joy has served with distinction since joining the Belleville Police Service in 2018.
He has consistently demonstrated exceptional dedication, leadership ability, and a
strong commitment to community service.

As Sergeant, Dan will assume supervisory responsibilities within the Division, mentoring
new members as a supervisor on C platoon, supporting training initiatives, and
continuing to be a key part of the Emergency Response Unit.

It is with great pride that we announce the promotion of Dan Joy to the position of
Sergeant, effective March 4, 2026. His promotion reflects the high standards of the
Belleville Police Service and our ongoing commitment to recognizing excellence within
all areas of our organization.

We congratulate Sergeant Joy on this well-deserved achievement.

4

Murray Rodd
Chief of Police



Belleville Police Service Board

General Meeting Minutes

February 26, 2026

Joint Forces Room, Belleville Police Service

iﬁgczﬁ@z

ATTENDANCE
Belleville Police Service Board Belleville Police Service Staff
Chair Heather Smith Chief Murray Rodd
Vice Chair Councillor Barb Enright Miller Deputy Chief Sheri Meeks

Mayor Neil Ellis

Ms Janet Harnden (virtual)
Mr Jim O’Brien

Ms Jennifer McTavish (Secretary)

GENERAL MEETING PART 1
1. MEETING CALLED TO ORDER: 9:12 AM
2, MOVE INTO IN-CAMERA SESSION AT: 9:12 AM

It is noted that there was a Belleville Police Service Board In-Camera (closed session) Meeting from 9:12 a.m.
to 9:55 a.m. and from 11:05 a.m. to 11:59 a.m. In view of this the Board met very briefly in open session at 9:12
a.m. to consider the following.

Moved By: Mr. O’Brien
Seconded By: Ms Harnden

“THAT the Belleville Police Service Board enter into the In Camera session to consider the following
items, pursuant to Section 44(2,3) of the Community Safety and Policing Act (CSPA), 2019”

¢ Discussion regarding personal matters about identifiable individuals (Pursuant to Subsection 44(2)(b) of
the CSPA 2019)

¢ Discussion regarding labour relations or employee negotiations (Pursuant to Subsection 44(2)(d) of the
CSPA 2019)

o Discussion regarding litigation or potential litigation affecting the Board (Pursuant to Subsection
44(2)(e) of the CSPA 2019)

e Review of Minutes for the In Camera Meeting dated January 22, 2026

CARRIED
GENERAL MEETING PART 2

Returned to General Session at: 10:01 a.m.

PROCEDURAL MATTERS

Belleville Police Service Board General Meeting Minutes
February 26, 2026




¢ Opening Remarks and Land Acknowledgement
¢ Disclosures of Pecuniary Interest: None

3. Confirmation of Revised Agenda
Moved By: Vice Chair Enright Miller
Seconded By: Mayor Ellis
“THAT the revised agenda be confirmed for the Belleville Police Service Board General Meeting of
Thursday February 26, 2026.”
CARRIED

4, RECOGNITIONS

a) Recognition: MADD Quinte Award: Since 1995, MADD Quinte has delivered the national programs of
Mothers Against Drunk Driving Canada throughout the Quinte region. Each of the recognized
officers—PC Jordan Rhodes, PC Aaron Gauthier, PC Mike McCurdy, PC Connor O’Hara, and PC
Cory Mooney—embody the Belleville Police Service’s strategic commitment to strengthening
community safety through meaningful partnerships and proactive road-safety initiatives. In addition to
the Chief’'s Commendation, the recipients were given challenge coins by Kaitlyn McConnell, vice-
chair of MADD Quinte. Board Chair offered thanks and congratulations on behalf of the Board.

b) Commendation Operation Red Nose: Operation Red Nose Quinte plays a vital role in preventing
impaired driving, supporting harm reduction efforts, and strengthening community partnerships,
directly contributing to safer roads throughout the holiday season. Red Nose Quinte founder, Rick
Watts, Co-Chairs for 2024 and 2025, Patricia Guernsey (Team Guernsey/Royal LePage) and Mike
Callaghan (Retired Belleville Police Chief) received the Chief's Commendation and the thanks of the
Board.

5. DEPUTATIONS, PRESENTATIONS OR APPOINTMENTS: None

6. APPROVAL OF MINUTES
Moved By: Vice Chair Enright Miller
Seconded By: Mr. James O’Brien
“THAT the minutes of the General Meeting of January 22, 2026 be approved and signed.”
CARRIED

7. BUSINESS ARISING FROM THE MINUTES: It was noted that a revision had been made to the
January 22, 2026 General Meeting Package and had been updated on the Belleville Police Service
Board website.

8. BUSINESS ARISING FROM THE IN CAMERA SESSION
Number of reports coming out of the In Camera Session
3 (three) Reports are coming out of the In Camera
Session
Appendix A - Police Integrity and Anti Corruption Practices
Bill 72 Buy Ontario Act (Verbal Report)
Court Security and Prisoner Transport (Verbal Report)

9. CORRESPONDENCE:
a) A letter was sent on January 30, 2026 to Belleville Council members to confirm the 2026 meeting
location of the Belleville Police Service Board will be Belleville Police Service, 459 Sidney Street.
b) On February 9, 2026 Ryan Teschner, Inspector General of Policing of Ontario sent memo #9
regarding initiating a province wide inspection on police integrity and anti-corruption practices.

Belleville Police Service Board General Meeting Minutes
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10. NEW BUSINESS: Mayor Ellis recognized the work of Chair Smith and Belleville Police Service in their
preparation and presentation at the public budget deliberations which took place at City Hall on
Wednesday February 25, 2026. After considerable discussion and examination of the BPS 2026
Operating budget, it did pass at Council.

An additional note was made that the May 2026 Belleville Police Service Board meeting will change
from May 21, 2026 to May 19, 2026, at 10am in the Joint Forces Room.

11. REPORTS FOR DECISION None

12. BOARD INFORMATION MATTERS
The Board may adopt Information items by one resolution, but prior to consideration of such resolution,
Board Members may request that specific items be removed from consideration under such resolution,
and the Board shall consider such items individually.
Moved By: Mayor Ellis
Seconded By: Vice Chair Enright Miller
“THAT the following February 26, 2026 Information items be received.”

a) Quality Assurance — Audit Report

b) Zone-Based Policing & Public Engagement Strategy: Community Town
Halls

c) Response to Public Disorder (verbal report)
d) City Council Orientation Day

e) Policy Update (verbal report)

f) NG911(verbal report)

g) City of Belleville: Understanding Homelessness Task Force

CARRIED

13. NEXT MEETING DATE: Thursday March 26, 2026
TIME: 10:00 a.m.
PLACE: Joint Forces Room, Belleville Police Service

14. ADJOURNMENT
Moved By: Vice Chair Enright Miller
Seconded By: Ms Harnden

That the February 26, 2026 General Meeting of the Belleville Police Service Board be adjourned at
11:00 a.m.
CARRIED

Board Chair Heather Smith Secretary Jennifer McTavish
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Belleville Police Service Board

loP Decisions and Findings Report

March 15, 2026

I0P DECISION
NUMBER

ACTION REQUIRED

INSPECTORATE OVERVIEW

Decision INV 24-34:
Inspector General
finds misconduct by
Gananoque Police
Service Board
member

Does the Board wish to
discuss this finding?
John Beddows is the
Mayor and a Board
Member.

An investigation into a complaint alleged that
Gananoque Police Service Board member
John Beddows disclosed confidential
information from closed board meetings
about the police response to a gathering of
the Outlaws Motorcycle Club.

Outcome: Breach of the Code of Conduct;
no measure imposed.

Decision Date: December 17, 2025.

Read Full IG Decision (PDF)

Decision INV 24-22:
Inspector General
finds Ottawa Police
Service complied
with provincial
policing
requirements; urges
better adherence to
its own procedures
for communicating to
the public during
calls for assistance

An investigation has been completed into a
complaint alleging that the Ottawa Police
Service (OPS) failed to respond promptly to a
trespasser complaint.

Outcome: OPS complied with the CSPA;
improvement recommended for internal
procedures.

Decision Date: December 17, 2025

Read Full IG Decision (PDF)

Decision INV 24-45:
Inspector General
directs Peel Regional
Police to cease using
PepperBall System

An investigation has been completed into a
complaint alleging that Peel Regional Police
(PRP) used the PepperBall system in
contravention of Ontario’s Community Safety
and Policing Act, 2019 and related
regulations.




Belleville Police Service Board

loP Decisions and Findings Report

March 15, 2026

I0P DECISION
NUMBER

ACTION REQUIRED

INSPECTORATE OVERVIEW

Outcome: Non-compliance with the CSPA;

formal Direction imposed.
Direction Issued: PRP must immediately

prohibit members from carrying or using the
PepperBall system until training is prescribed
by provincial law and completed. The Chief
of Police must confirm compliance within 15

days.
Decision Date: December 17, 2025.
Read Full IG Decision (PDF)

Decision INV 241,
INV 24-2, INV 24-3:
Deputy Inspector
General finds no
misconduct by
Toronto Police
Service Board
members;
emphasized that
board members must
exercise caution
when making public
statements to avoid
undermining public
trust in policing

An investigation was completed into three
complaints alleging that Toronto Police
Service Board (TPSB) members Amber
Morley and Lily Cheng committed
misconduct by making public statements
following a police interaction with

demonstrators at a pro-Palestinian march.

Outcome: No breach of the Code of
Conduct.

Decision Date: December 17, 2025
Read Full IG Decision (PDF)




Belleville Police Service Board

loP Decisions and Findings Report

March 15, 2026

I0P DECISION
NUMBER

ACTION REQUIRED

INSPECTORATE OVERVIEW

Decision INV 24-44.
Inspector General
confirms Durham
Regional Police
Service complied
with provincial
policing
requirements

An investigation has been completed into a
complaint alleging that the Durham Regional
Police Service (DRPS) refused to investigate
harassment and stalking complaints, treating
them as by-law matters.

Outcome: DRPS provided “adequate and
effective” policing.

Decision Date: December 17, 2025.

Read Full IG Decision (PDF)

Decision INV 24-14:
Inspector General
finds Waterloo
Regional Police
Service complied
with policing
requirements;
commends the
Service for effective
enforcement of
cannabis laws

An investigation has been completed into a
complaint alleging that the Waterloo
Regional Police Service (WRPS) failed to take
adequate enforcement action against illegal
cannabis dispensaries.

Outcome: WRPS complied with the CSPA
and exceeded standards for effective
policing.

Decision Date: December 17, 2025.

Read Full IG Decision (PDF)

INV 24-09 -- West Grey
Police Service Board:
Chair Kevin Eccles

The individuals referenced in the following
Findings Report are no longer members of a
police service board. As aresult, the
Inspector General of Policing no longer has
jurisdiction over these matters and has not
issued decisions based on investigation
findings. However, because the
investigations were completed while these

10




Belleville Police Service Board

loP Decisions and Findings Report

March 15, 2026

I0P DECISION
NUMBER

ACTION REQUIRED

INSPECTORATE OVERVIEW

individuals were still board members, the
Inspector General is required to publish the
Findings Reports in accordance with the
Community Safety and Policing Act.

INV 24-40 -- Cornwall
Police Service Board
Member: Maurice

Dupelle

The individuals referenced in the following
Findings Report are no longer members of a
police service board. As a result, the
Inspector General of Policing no longer has
jurisdiction over these matters and has not
issued decisions based on investigation
findings. However, because the
investigations were completed while these
individuals were still board members, the
Inspector General s required to publish the
Findings Reports in accordance with the
Community Safety and Policing Act.

Decision INV24-10:
Inspector General
finds Ottawa Police
Service complied
with standards but
urges review

of internal processes

Does the Board wish to
discuss this finding?

An investigation was completed into a
complaint alleging that the Ottawa Police
Service (OPS) failed to respond promptly to a
911 call from a daycare about an aggressive
individual.

Outcome: OPS complied with legislative
standards; recommendations made for
process improvements.

Decision Date: December 30, 2025

Read Full IG Decision (PDF)

1"




Belleville Police Service Board

loP Decisions and Findings Report

March 15, 2026

I0P DECISION
NUMBER

ACTION REQUIRED

INSPECTORATE OVERVIEW

Decision INV24-39
Inspector General
finds Niagara Regional
Police Service
Complied with
provincial policing
requirements.

An investigation has been completed into a
complaint alleging that the Niagara Regional
Police Service (NRPS) failed to respond
adequately to a noise complaint and related
concerns.

Outcome: NRPS provided “adequate and
effective” policing.

Decision Date: December 30, 2025

Read Full IG Decision (PDF)

Decision INV-24-30:
Inspector General
confirms Windsor
Police Service
complied with
provincial policing
requirements

Does the Board wish to
discuss this finding?

An investigation examined whether the
Windsor Police Service (WPS) failed to
properly respond to a 911 noise complaint
relating to disruptive neighbours.
Outcome: WPS provided “adequate and
effective” policing.

Decision Date: March 12, 2026

Read Full IG Decision (PDF)

Decision INV-24-15:
Inspector General
confirms Peel
Regional Police
provided adequate
and effective policing

An investigation was conducted into a
complaint that Peel Regional Police (PRP)
failed to properly investigate the alleged theft
of money from a complainant’s residence.
Outcome: PRP provided “adequate and
effective” policing.

Decision Date: March 12, 2026

Read Full IG Decision (PDF)

12




Belleville Police Service Board

loP Decisions and Findings Report

March 15, 2026

I0P DECISION
NUMBER

ACTION REQUIRED

INSPECTORATE OVERVIEW

Decision INV-24-7:
Inspector General
confirms Ottawa
Police Service
provided adequate
and effective policing
related to bicycle
thefts

A complaint alleged that the Ottawa Police
Service (OPS) was not doing enough to
address bicycle thefts in downtown Ottawa,
including concerns about thefts associated
with local encampments and bike “chop
shops.”

Outcome: OPS provided “adequate and
effective” policing

Decision Date: March 12, 2026

Read Full IG Decision (PDF)

Decision INV25-01:
Inspector General
Finds No Misconduct
by Ottawa Police
Board Member

Does the Board wish to
review this file? Ms
Curryis a City
Councillor and a Board
Member.

The Inspector General of Policing has
completed an investigation into allegations
against Ottawa Police Service Board member
Cathy Curry. The complaint claimed Ms.
Curry ignored concerns raised by a member
of the public.

Outcome: No breach of the Code of
Conduct.

Decision Date: March 12, 2026

Read Full IG Decision (PDF)

13




Partners with the Community

PUBLIC REPORT 0 IN CAMERA
March 16, 2026
To:  Chair and Members Prepared by: Deputy Chief Sheri
Belleville Police Service Board Meeks

Subject: Belleville Police Service 190" Anniversary Request for Funds
Purpose: [ Information Purposes Only Seeking Decision
Financial Implication:

There will be budgetary considerations in regard to the planning and celebration of our
190" Anniversary.

Statutory Authority:
None
Strategic Plan Alignment:

Collaborative Community Safety and Engagement: Increase police visibility and
community engagement.

Recommendation:

This report recommends that the Board authorize funds for temporary event facilities
needed to support the celebration.

Key Insights:

As reflected in earlier reports to the board, June 18", 1836, is the date the Belleville

Police Service became formalized as a municipal police service, so this year is the 190t
anniversary.

14



Partners with the Community

In 2026, the Belleville Police Service will be celebrating the momentous occasion of its
190th anniversary beginning in May 2026 during Police Week. This milestone is one
that should be recognized in partnership with our community reflecting their ongoing
support and dedication to our municipal police service.

Our committee is planning a closed ceremony to honour the historical impact of our
service, with distinguished guests in attendance. Given the time of year, weather
remains an important consideration to ensure the event proceeds safely and without
interruption.

To support the success of the ceremony, the Service will require funding to secure
temporary event infrastructure appropriate for outdoor conditions. These facilities will
ensure that all attendees are accommodated comfortably and that the ceremony can
continue regardless of weather-related challenges.

Possible Motion Phrasing:

THAT the Belleville Police Service Board approves funds from the In Trust account be used for
facilities for the celebration of the 190" Anniversary of the Belleville Police Service.

Ak

Murray Rodd
Chief of Police

15



Partners with the Community

[J PUBLIC REPORT IN CAMERA
March 20, 2026
To: Members Prepared by: Chairperson
Belleville Police Service Board Heather Smith

Subject: Sequence of the BPSB Board Meetings

Purpose: Information Purposes Only O Seeking Decision
Financial Implication:

There are none arising from the recommendation in this report.

Statutory Authority:

Community Safety and Policing Act, 2019

Strategic Plan Alignment:

Enhance transparency through timely and relevant public communications.
Recommendation:

This report recommends that the Board receive this report for information.

16



BELLEVILLE POLICE SERVICE BOARD

For Discussion: Sequence of the BPSB Board Meetings - begin with the General Session
followed by the In-camera Session.

Pros

Ensures the public session starts on time and runs predictably.

Enables immediate reflection and feedback on the general session to improve future
practices.

Prevents bringing items forward to the open session without seven day notice period; items
can be properly scheduled for the next agenda.

Reduces risk of discussing or voting on items without the required seven-day notice.
Ensures future budget discussions and decisions occur in open session, increasing
transparency.

Guests and presenters can leave after the general session instead of waiting.

The Board Administrator does not need to leave early to prepare for the open session,
improving workflow.

If the general session runs long, in-camera items may be rushed or lengthen the meeting.
Guests may perceive a lack of transparency when the board moves in-camera right afterward.
Pressure to end the meeting may cause in-camera discussions to be hurried due to other
commitments.

Longer overall meetings can be more difficult to manage.

Board members may experience meeting fatigue, reducing the quality of confidential
discussions.

Some items may face a one-month delay before being placed on a future general session
agenda.

Media inquiries after the open session may postpone the start of in-camera discussions.
Clearing the meeting space (JFO) may also delay the start of the in-camera portion.

17
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SPRING
Conference

& AGM
(joint programming with OACP)

A ."u - |
Municipal Boards OPP Detachment :ﬁ

OAPSB 2026 Spring Conference & AGM Register today!
OAPSB Spring Conference and AGM
May 31 - June 3, 2026

Early bird pricing expires April 1, 2026!

OAPSB Conference Chair Lisa Darling invites all members and
partners to the 2026 Spring Conference & AGM. The Ontario
Association of Police Service Boards' 2026 Spring Conference & AGM
is being held in person!

We invite OPP Detachment Boards to join us on:

May 31 - June 2, 2026

We invite Municipal Boards to join us on:

June 1- 3, 2026 Member Registration $899.00 or $999 after
deadline

The in-person conference will take place at:

The Brock Niagara Falls-Fallsview, Tapestry by Hilton

5685 Falls Avenue, Niagara Falls, ON L2E 6W7

Member and Corporate Sponsor Opportunities are linked below. For
more information or to partner, please email Holly Doty at
oapsb@oapsb.ca or by calling 1-800-831-7727.

18
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Partners with the Community

PUBLIC REPORT O IN CAMERA
January 21, 2026
To:  Chair and Members Prepared by: Rachel Golden
Belleville Police Service Board Crime Analyst

Support Services Division
Subject: 4th Quarter — Calls for Service
Purpose: Information Purposes Only O Seeking Decision
Financial Implication:

There are no financial implications arising from the recommendation contained in this
report.

Statutory Authority:
Community Safety and Policing Act, 2019
Strategic Plan Alignment:

Address crime through effective call response, investigations, enforcement, and police
visibility

Recommendation:
This report recommends that the Board receive this report for information.
Key Insights:

In the 4th Quarter of 2025, the calls for service information reports the following:
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Partners with the Community

Top Ten Non-Criminal Calls for Service Chart
1609 2025 Fourth Quarter
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There was a decrease in 911 hang-ups in Q4 from 2024 to 2025 of 23%
Traffic enforcement occurrences are being captured individually by person in
2025, in previous years some offences were captured through one occurrence
with multiple charged persons added. Going forward, this will more accurately
display traffic enforcement in the City of Belleville
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Partners with the Community

Top Ten Criminal Calls for Service Chart
2040 2025 Fourth Quarter
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Theft occurrences decreased in Q4 from 2024 to 2025 by 25%. Please note that
shoplift occurrences have been mislabeled as theft making this number a
combination of items stolen from businesses as well as items stolen from

individuals.

Assault occurrences decreased in Q4 from 2024 to 2025 by 25%
Fraud occurrences decreased in Q4 from 2024 to 2025 by 16%

Impaired occurrences increased in Q4 from 2024 to 2025 by 62%. There were 13
occurrences in Q4 2024 and 21 in Q4 2025
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Partners with the Community

Total Calls for Service

CQuarterly Comparison, Year to Date, and the Previous Annual Total
@ 2024 Toral @ Z0Z3¥TD @ 202301 @ I0E3Q2 @ 202503
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2025 YTD calls are 114% of the total calls for 2024

There was a decrease in calls for service from 2025 Q3 to Q4 of 13%

There was an increase in calls for service from 2024 Q4 to 2025 Q4 of 15%. The
addition of traffic enforcement occurrences explained in the previous Top Ten
Non-Criminal chart being a large contributor to this increase from previous years
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Partners with the Community

Total Criminal Calls for Service
Quarterly Comparison, Year to Date, and the Previous Annual Total
@ 2024 Towl @ 202TYTD @ 203301 @ 2023 Q2 @ 202303

@ 2023 Q4
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e 2025 YTD calls are 106% of the criminal calls for 2024

There was an decrease in criminal calls for service from Q3 to Q4 of 40%
There was an decrease in criminal calls for service from 2024 Q4 to 2025 Q4 of

20%

24

Murray Rodd
Chief of Police
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Partners with the Community

PUBLIC REPORT O IN CAMERA
January 26, 2026
To: Chair and Members Prepared by: Inspector Aubertin
Belleville Police Service Board Support Services Division

Subject: 4th Quarter 2025 — Court Services
Purpose: Information Purposes Only O Seeking Decision
Financial Implication:

There are no financial implications arising from the recommendation contained in this
report.

Statutory Authority:
Community Safety and Policing Act, 2019.
Strategic Plan Alignment:

Address crime through effective call response, investigations, enforcement, and police
visibility.

Recommendation:

This report recommends that the Board receive this report for information.
Information Factors:

In the 4" quarter of 2025 members of Court Services report the following:
Synopsis of Unit

Court Services consists of police officers, special constables, and five full-time civilian
support staff, who maintain an office at the court facilities.
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Partners with the Community

Summary of Activities
Court Office

During the fourth quarter of 2025, 53 Criminal Code charges were processed and laid by
the Court office staff. The total number of charges for 2025 is 257. This is a 7% increase
from the 240 charges laid during 2024.

Bail Hearings

During the fourth quarter of 2025, there were a total of 450 instances where a member
was required in court for a bail hearing, whether it was a first appearance or an additional
appearance due to an adjournment. The total number of bail hearings for 2025 was 1,755.
This is a 31% increase from the 1,336 bail hearings for 2024.

Bail Hearings

(guarterh{ Comparison, Year to Date, and the Previous Annual Total
® 2024 Total @ 2025YTD @ 2025Q1 @ 2025Q2 @ 2025Q3

® 2025 Q4
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Partners with the Comunity

Bail Hearings
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Partners with the Comunity

Court Ordered DNA Samples

During the fourth quarter of 2025, 34 court-ordered DNA samples were taken. The total
number of DNA samples taken in 2025 was 138. This is a 97% increase from the 70
samples taken in 2024. Note: the increase is in relation to the courts back log of
COVID-19 cases being processed.

Court Ordered DNA Samples

Quarterly Comparison, Year to Date, and the Previous Annual Total
@ 2024Total @ 2025YTD @ 2025Q1 @ 2025Q2 @ 2025Q3

® 2025 Q4
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Partners with the Comunity

Items seized at the entrance

There were 15 items seized at the entrance of the Courthouse during the fourth quarter
of 2025. The total number of items seized in 2025 was 96. This is a 4700% increase from
the two items seized in 2024.

ltems Seized at Quinte Court House
Quarterly Comparison, Year to Date, and the Previous Annual Total

® 2024 Total @ 2025YTD @ 2025Q1 @ 2025Q2 @ 2025Q3
® 202504
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Partners with the Comunity

Security Screenings at Quinte Court House

There were 9,350 security screenings conducted in the fourth quarter of 2025. The total
number of security screenings in 2025 was 38,187. This is a 26% increase from the
30,193 security screenings in 2024.

Security Screenings at Quinte Court House
Quarterly Comparison, Year to Date, and the Previous Annual Total

® 2024 Total @ 2025YTD @ 2025Q1 @ 2025Q2 @ 2025 Q3

® 2025 Q4
100%
126%
0 10000 20000 30000 40000

Security Screenings at Quinte Court House

Quarter 4 Volume Over Five Years
2021 2022 @ 2023 @ 2024 @ 2025

10000

8000

6000 6690

4000

2000 2766




Partners with the Comunity

Prisoner Transports

There were 514 prisoners transported during the fourth quarter of 2025. The total number
of prisoners transported in 2025 was 1,811. This is a 35% increase of the 1340 prisoners
transported in 2024.

Prisoners Transported
Quarterly Comparison, Year to Date, and the Previous Annual Total
® 2024 Total @ 2025YTD @ 2025Q1 @ 2025Q2 @ 2025Q3

® 202504
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Partners with the Comunity

Prisoners Handled

There were 616 persons handled in the fourth quarter of 2025. The total number of
persons handled in 2025 was 2,308. This is a 28% increase from the 1,804 persons
handled in 2024.

Persons Handled
Quarterly Comparison, Year to Date, and the Previous Annual Total
® 2024 Total @ 2025YTD @ 2025Q1 @ 2025Q2 @ 2025Q3

@® 2025 Q4
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Murray Rodd
Chief of Police



Belleville Police Service

January 15t — December 315t Collision Statistics

é Accident

— Support Services International Ltd.

Please note: there may be a slight discrepancy in totals if self-reported drivers had conflicting statements, or if fields allow for multiple selections.

© Accident Support Services International Ltd 2025
32



Collision Statistics Breakdown

1,600

On-Scene Collisions 363
1,400
Self-Reported Collisions 1001 1.200
1,001
Total Collisions 1364 1,000
800
Total Parties 625
Collision Type (Vehicles
Reported) 600
363
On-Scene Parties 625 400
Self-Reported Parties 1678 200 .
Total Parties 2303 0
Self Report On-Scenes

m Collisions ®mParties
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Collision Statistics Breakdown

Total % of
Collisions | Collisions

Collision Type

On-Scene Collisions 363 %

Self-Reported

- 1001 %
Collisions °

Total Collisions 1364

34
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Collisions Involving FTR

Total Incidents: 269 | Total Parties: 305
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Collisions Involving Pedestrians

Total Incidents: 32 | Total Parties: 33
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Collisions Involving Cyclists

Total Incidents: 16 | Total Parties: 16
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Collisions Involving Alcohol or Drugs

Where driver condition is one of: 02 had been drinking, 03 ability impaired, alcohol (over .08) 04 ability
impaired, alcohol or 05 ability impaired, drugs, 50 Cannabis, or 96 other drugs.

Total Incidents: 29 | Total Parties:
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Top Intersections

Accident Location Incidents Parties Injuries
BELL BLVD & N FRONT ST 20 37 3
CANNIFTON RD & COLLEGE STE 15 27 2
BELL BLVD & SIDNEY ST 13 26 3
COLLEGE ST W & N FRONT ST 13 17 1
BELL BLVD & WALLBRIDGE LOYALIST RD 10 16 2
COLLEGE ST W & SIDNEY ST 9 19 2
MOIRA ST W & SIDNEY ST 9 16 2
MILLENNIUM PKWY & ON-62 9 15 0
DUNDAS ST W & SIDNEY ST 8 14 3
BRIDGE ST W & SIDNEY ST 8 12 2
DUFFERIN AVE & DUNDAS STE 7 14 3
DUNDAS ST E & MACDONALD AVE 4 13 0
COLEMAN ST & MOIRAST W 7 12 0
DONALD ST & N FRONT ST 7 1" 0
BELL BLVD & N PARK ST 6 12 0
BRIDGE ST W & COLEMAN ST 6 12 1
COLLEGE STE & N FRONT ST 6 12 2
DUNDAS ST E & PINNACLE ST 6 10 1
CANNIFTON RD & STATION ST 5 10 1
MOIRA ST E & PINNACLE ST 5 3 1

TOTALS: 176 314 29

39
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Partners with the Community

PUBLIC REPORT 1IN CAMERA
March 2, 2026
To:  Chair and Members Prepared by: Staff Sgt. Kyle King
Belleville Police Service Board Operations Division

Subject: 4th Quarter - Traffic Safety Unit

Purpose: Information Purposes Only O Seeking Decision

Financial Implication:

There are no financial implications arising from the recommendation within this report.
Statutory Authority:

Community Safety and Policing Act, 2019

Strategic Plan Alignment:

Recommendation:

This report recommends that the Board receive this report for information.

Key Insights:

Statistics

Occurrences: 560
Dispatches: 557

Reports: 131
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Partners with the Community

Synopsis of Unit

The Traffic Safety Unit (TSU) had three Constables and one Sergeant assigned, being
supervised by the Staff Sergeant of Operations. The 4" quarter saw the return of another
Constable who had been away on leave.

Reports

Quarterly Comparison, Year to Date, and the Previous Annual Total

® 2024Total @ 2025YTD @ 2025Q1 @ 2025Q2 @ 2025Q3

® 2025Q4

543 100%

968 178%
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Dispatches

Quarterly Comparison, Year to Date, and the Previous Annual Total

® 2024Total @ 2025YTD @ 2025Q1 @ 2025Q2 @ 2025Q3 @ 2025 Q4

537 100%

2539 473%

557

o
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“Increase dispatches is due to officers creating events for each traffic stop for better tracking



Partners with the Community

Occurrences

Quarterly Comparison, Year to Date, and the Previous Annual Total
@ 2024 Total @ 2025YTD @ 202501 ® 2025Q2 @ 202503

® 2025 Q4

100%

2601 237%

560
500 1000 1500 2000 2500 3000

o

*Increase occurrences is due to officers creating events for each traffic stop for better tracking

Written Warnings

Quarterly Comparison, Year to Date, and the Previous Annual Total

® 2024Total @ 2025YTD @ 2025Q1 @ 2025Q2 @ 2025Q3 @ 20250Q4
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Partners with the Community

Motor Vehicle Collision

Quarterly Comparison, Year to Date, and the Previous Annual Total

® 2024 Total @ 2025YTD @ 2025Q1 @ 2025Q2 @ 2025Q3 @ 2025Q4
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Charges: Criminal Code
Quarterly Comparison, Year to Date, and the Previous Annual Total

® 2024 Total @ 2025YTD @ 2025Q1 @ 2025Q2 @ 2025Q3 @ 2025Q4

100%

657%
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Partners with the Community

Charges: Provincial Offence
Quarterly Comparison, Year to Date, and the Previous Annual Total

® 2024 Total @ 2025YTD @ 2025Q1 @ 2025Q2 @ 2025Q3 @ 2025 Q4

1150 100%
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Partners with the Community

Major Collision Investigations

o 19 October 2025 — 2 vehicle MVC, head-on (serious PI)
= On Old Highway 2 near the Tyendinaga border, about 2am. Three
parties transported to Kingston General Hospital. Case remains
under investigation, charges pending.

Other Activities

¢ Inlate October, BPS and OPP joined forces for 2 weeks of focused RIDE in various
locations throughout the Hastings and Prince Edward regions. Officers conducted
Mandatory Alcohol Screening and deployed in the early evening to maximize
exposure and educate motorists that would not normally be driving in the traditional
RIDE times (i.e. later at night). On one Friday night, members arrested 2 impaired

drivers and issued 3 roadside suspensions with 2 hours.

Ak

Murray Rodd
Chief of Police
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Partners with the Community

PUBLIC REPORT O IN CAMERA
March 02, 2026
To:  Chair and Members Prepared by: S/Sgt Kyle King
Belleville Police Service Board Operations Division

Subject: 4th Quarter 2025 - Community Resources Unit
Purpose: Information Purposes Only [0 Seeking Decision

Financial Implication:

There are no financial implications arising from the recommendation contained in this
report.

Statutory Authority:
Community Safety and Policing Act, 2019
Strategic Plan Alignment:

Address crime through effective call response, investigations, enforcement, and police
visibility

Recommendation:
This report recommends that the Board receive this report for information.
Key Insights:

In the 4th quarter of 2025, members of the Community Resources Unit report the
following:

Synopsis of Unit

The Community Resources Unit (CRU) has three constables assigned, who are
supervised by a Staff Sergeant.
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Partners with the Community

Community Support Officers are responsible to “build bridges” and grow relationships,
helping individuals and “communities within our community”in a manner that reflects and
furthers the Belleville Police Service’s Vision, Mission Statement, and Motto.

Quarterly Statistics

Criminal Charges

Quarterly Comparison, Year to Date, and the Previous Annual Total

@® 2024Total @ 2025YTD @ 2025Q1 @ 2025Q2 @ 2025Q3 @ 2025Q4

100%

160%

Provincial Offence Charges

Quarterly Comparison, Year to Date, and the Previous Annual Total
® 2024Total @ 2025YTD @ 2025Q1 @ 2025Q2 @ 2025Q3 @ 2025Q4
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Partners with the Community

City of Belleville By-Law
Quarterly Comparison, Year to Date, and the Previous Annual Total

® 2024Total @ 2025YTD @ 2025Q1 @ 2025Q2 @ 2025Q3 @ 2025Q4
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Occurrences

Quarterly Comparison, Year to Date, and the Previous Annual Total

® 2024Total @ 2025YTD @ 2025Q1 @ 202502 @ 2025Q3 @ 20250Q4
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Partners with the Community

Dispatches

Quarterly Comparison, Year to Date, and the Previous Annual Total

® 2024 Total @ 2025YTD @ 2025Q1 @ 2025Q2 @ 2025Q3 @ 2025Q4
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Reports

Quarterly Comparison, Year to Date, and the Previous Annual Total

® 2024Total @ 2025YTD @ 2025Q01 @ 2025Q2 @ 2025Q03 @ 20250Q4
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Partners with the Community

Quarter 4 Volume Over Five Years

2022 @ 2023 @ 2024 @ 2025

298
280
234
108
.

Dispatches Reports

Quarter 4 Volume Over Five Years

2021
298 288
108
Occurrences
2021
1
——

City of Belleville BY-LAW

2022 ©® 2023 @ 2024 @ 2025

. .

Provincial Offence Charges Criminal Charges

*Changes in frontline and staffing needs led to reporting differences;
2022 and 2023 Q2 Data were not tracked in this format.
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Partners with the Community

Summary of Activities
Homeless Population

CRU members continued their work addressing the policing challenges around the
unhoused, including the significant issue of trespassing on private property and
establishing encampments on vacant lands.

Working in collaboration with many stakeholders, the officers have developed
relationships and trust with many in the homeless population and are doing an effective
job of balancing the need to enforce laws while showing discretion and compassion for
people that are struggling.

Downtown patrols

The CRU continues to prioritize downtown patrols on a daily basis to support community
needs.

Community/ Service Events

23-Oct Fraud Presentation at St. Joseph School
25-Oct Trunk or Treat

30-Oct HSJCC “Lunch n Learn”

31-Oct Halloween Safe Streets

03-Nov Crime Prevention Booth at Quinte Mall

03-05-Nov Clothing pick-up for Adopt-a-Child Program

06-Nov Tenant Safety Presentation at Quinte Mall
13-Nov Scam Presentation at Bridge Street United Church
16-Nov Santa Claus Parade

15-18 Nov Cops and Crossing Guards
19-Nov Women in Policing Event

06-Dec Christmas in the Village - Children's Safety Village
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Partners with the Community

12-Dec Cram-A-Cruiser

17-Dec St. Joseph Community Food Sharing Delivery

18-Dec Movie in Support of Community Relations

18-Dec Sons of Jacob Synagogue - Memorial Service for Australia

i

Murray Rodd
Chief of Police
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Partners with the Community

PUBLIC REPORT O IN CAMERA
March 02, 2026
To:  Chair and Members Prepared by: S/Sgt Kyle King
Belleville Police Service Board Operations Division

Subject: 4th Quarter 2025 — School Response Unit
Purpose: Information Purposes Only [0 Seeking Decision

Financial Implication:

There are no financial implications arising from the recommendation contained in this
report.

Statutory Authority:
Community Safety and Policing Act, 2019
Strategic Plan Alignment:

Address crime through effective call response, investigations, enforcement, and police
visibility

Recommendation:
This report recommends that the Board receive this report for information.
Information Factors:

In the 4th quarter of 2025, members of the School Response Unit report the following:
Synopsis of Unit

The School Response Officers are part of the Community Resources Unit and are led by
one Staff Sergeant and consist of two constables, with one assigned to primary schools
and one to secondary schools.
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Partners with the Community

Reports

Quarterly Comparison, Year to Date, and the Previous Annual Total

® 2024 Total @ 2025YTD @ 2025Q1 @ 2025Q2 @ 2025Q03 @ 202504
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Partners with the Community

Occurrences

Quarterly Comparison, Year to Date, and the Previous Annual Total

® 2024Total @ 2025YTD @ 2025Q1 @ 2025Q2 @ 2025Q3 @ 2025Q4
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Partners with the Community

Provincial Offences

Quarterly Comparison, Year to Date, and the Previous Annual Total

® 2024 Total @ 2025YTD @ 2025Q1 @ 2025Q2 @ 2025Q3 @ 2025Q4

15
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City of Belleville By-Law

Quarterly Comparison, Year to Date, and the Previous Annual Total
® 2024Total @ 2025YTD @ 2025Q1 @ 2025Q2 @ 2025Q3 @ 2025Q4
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Quarter 4 Volume Over Five Years
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Partners with the Community

Proactive Community Initiatives.

Cst Verbeek has increased proactive patrols at local high schools and surrounding areas
to be a deterrence for commonly reported issues related to traffic and conduct.

Community Threat Assessments

Two community threat assessments were conducted during this quarter.

Presentations

Primary school officer presentations this quarter:

1 recruiting job fair

17 primary school presentations regarding bullying, cyber bullying, and internet
safety.

12 Children’s Safety Village presentations.

4 Lockdown drills

1 presentation for School Board

Secondary school presentations included:

16 presentations regarding:
Bullying

o Cyberbullying

o Internet safety

o Policing

O

14 meetings with school administration regarding calls for service and safety
planning.

Internet safety presentation for Quinte Vitality and Social Support

2 lockdown drills

Support for CN Holiday Train

Support for Foxboro Santa Claus parade

e 4

Murray Rodd
Chief of Police
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Partners with the Community

PUBLIC REPORT O IN CAMERA
January 21st, 2026
To:  Chair and Members Prepared by: Sgt Matt Coughlin
Belleville Police Service Board Street Crime and Intel Unit

Subject: 4th Quarter — Drugs and Intelligence Unit
Purpose: Information Purposes Only [0 Seeking Decision
Financial Implication:

There are no financial implications arising from the recommendation contained in this
report.

Statutory Authority:
Community Safety and Policing Act, 2019
Strategic Plan Alignment:

Address crime through effective call response, investigations, enforcement, and police
visibility

Recommendation:
This report recommends that the Board receive this report for information.
Key Insights:

In the 4" quarter of 2025 members of Belleville Street Crime and Intelligence Unit report
the following quarterly statistics:

Investigations conducted: 4
Persons arrested: 23
Charges laid: 93
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Partners with the Community

Drug and Intelligence Unit: Quarter 4 Volume Over Five Years

2021 2022 ® 2023 @ 2024
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Charges

The following is a breakdown of the 93 charges laid:

Poss. for the Purpose of Trafficking CDSA, Sec.5(2) CDSA
Proceeds of Crime, Under $5000 Sec. 354(1)(a) CC
Unauthorized Possession of a Weapon Sec 91(2)

Breach of Probation Sec 733.1(1) CC

Fail to Comply with Release Order 145(5)(a)

Fail to Comply with Release Order 145(4)(a)
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Partners with the Community

Drug and Intelligence Unit: Investigations Conducted
Quarterly Comparison, Year to Date, and the Previous Annual Total
@ 2024 Total @ 2025YTD @ 2025Q1 @ 2025Q2 @ 2025Q3 @ 2025Q4
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68%

30

Drug and Intelligence Unit: Persons Arrested

Quarterly Comparison, Year to Date, and the Previous Annual Total
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Partners with the Community

Drug and Intelligence Unit: Charges Laid

Quarterly Comparison, Year to Date, and the Previous Annual Total

@ 2024Total @ 2025YTD @ 2025Q1 @ 2025Q2 @ 2025Q3 @ 2025Q4

106%
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Drugs and Intelligence Unit: Drugs Seized in CAD
Quarterly Comparison, Year to Date, and the Previous Annual Total
® 2024Total @ 2025YTD @ 2025Q1 @ 2025Q2 @ 2025Q3 @ 2025Q4
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Partners with the Community

Drug and Intelligence Unit: Cash Seized in CAD

Quarterly Comparison, Year to Date, and the Previous Annual Total
® 2024Total @ 2025YTD @ 2025Q1 @ 2025Q2 @ 2025Q3 @ 2025Q4

720,80
$41, 100%

$172,340.50 A13%

$154,535.00
I$5,505_00

I $5,434.50
I $5,766.50

0 $50,000 $100,000 $150,000 $200,000

Items Seized:

ng Drugs Seized

Weapons Seized _
. 125 grams Cocaine £1,250.00
Replica hand gun
Brass knuckles
Pepper Spray 67.5 grams Fentanyl £13,330.00
$5,766.00 in Canadian funds . Methamphetamine T
|
TOTAL $26,188.00
I
Property Seized

Scales, cellphones, paraphernalia
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Partners with the Community

Additional Notes:

During the fourth quarter, the Belleville Street Crime and Intelligence Unit concluded its
investigation into Project Humidity which resulted in three additional uploads to CIROC
(Canadian Integrated Response to Organized Crime), and a further three uploads for
new investigations that have been started. Individuals on our team have attended 2
CISO (Criminal Intelligence Service of Ontario) meetings and one meeting with a sports
team in our community.

ks

Murray Rodd
Chief of Police
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PUBLIC REPORT [J IN CAMERA
March 20, 2026
To:  Chair and Members Prepared by: Sgt. Matt Sweet
Belleville Police Service Board Emergency Response Unit

Subject: 4th Quarter 2025 - Emergency Response Unit
Purpose: Information Purposes Only [0 Seeking Decision

Financial Implication:

There are no financial implications arising from the recommendation contained in this
report.

Statutory Authority:
Community Safety and Policing Act, 2019
Strategic Plan Alignment:

Address crime through effective call response, investigations, enforcement, and police
visibility

Recommendation:
This report recommends that the Board receive this report for information.
Key Insights:

Synopsis of Unit
14 members

2 Canine

65



Partners with the Community

Total Unit Deployment is the combined sum of all callouts and deployments that the
Emergency Response Unit partook in, in whole or in part. The size of the deployment is
determined by the number of officers required to safely and effectively carry out the
task, based on the call type, associated risk factors, and the specialized skills needed.

Total Deployments

Quarterly Comparison, Year to Date, and the Previous Annual Total
® 2024 Total @ 2025YTD @ 2025Q1 @ 2025Q2 @ 2025Q3

® 2025Q4

100%

133%
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Total Deployment

Quarter 4 Volume Over Five Years

2021 2022 @ 2023 @ 2024 @ 2025
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Full Team Deployment
Quarterly Comparison, Year to Date, and the Previous Annual Total

® 2024 Total @ 2025YTD @ 2025Q1 @ 2025Q2 @ 2025Q3 @ 20250Q4

100%

107.5%
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Small Team Deployment
Quarterly Comparison, Year to Date, and the Previous Annual Total

® 2024 Total @ 2025YTD @ 2025Q1 @ 2025Q2 @ 2025Q3 @ 202504

100%

57 356%

30 40 50 60

Murray Rodd
Chief of Police
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PUBLIC REPORT O IN CAMERA
February 5, 2026
To:  Chair and Members Prepared by: Cst Jesse Mclnroy
Belleville Police Service Board Emergency Response Unit

Subject: 4th Quarter 2025 — Canine Unit
Purpose: Information Purposes Only [0 Seeking Decision

Financial Implication:

There are no financial implications arising from the recommendation contained in this
report.

Statutory Authority:
Community Safety and Policing Act, 2019

Strategic Plan Alignment:

Address crime through effective call response, investigations, enforcement, and police
visibility

Recommendation:
This report recommends that the Board receive this report for information.
Key Insights:

In the 4th quarter of 2025 members of Canine Unit report the following:
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Quarterly Statistics

The CANINE Unit was deployed 29 times during this quarter for CANINE and ERU
operations. For ERU operations, one CANINE is used for all deployments, while the
other CANINE is observed in a training capacity while also assisting the ERU.

Unit Deployment
Quarterly Comparison, Year to Date, and the Previous Annual Total
® 2024Total @ 2025YTD @ 2025Q1 @ 2025Q2 @ 2025Q3 @ 20250Q4
100%

130 173%

120 140

Unit Deployment

Quarter 4 Volume Over Five Years

2021 2022 ® 2023 ® 2024 @ 2025
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*Data tracked from 2023 onwards, previous information was only
tracked from combined ERU efforts, not stand-alone K9 deployments.
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Deployment Highlights Qutcome

PSD BAX and ERU members successfully called out 5 people from a
residence, one person being the wanted homicide suspect from the
basement.

The use of the K9 team resulted in no injuries to
members of the public, suspect or Police.

PSD BAX was used to locate a Break and enter suspect within the unit The use of the K9 team resulted in no injuries to

that was broke into. members of the public, suspect or Police.
PSD BAX was used in a small ERU team plan to stealth clear a The use of the K9 team resulted in no injuries to
apartment to arrest wanted suspect with information was in members of the public, suspect or Police.

possession of a handgun.

Canine Unit: Patrol Types

Tracking Area Search
4.8% for Humans
14.3%

Building Search
14.3%

Non-Searches
(CDSA Doors)
66.7%
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"TMArr

Other Service Deployments
@ Peterborough
@ Cobourg

il

Murray Rodd
Chief of Police
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PUBLIC REPORT O IN CAMERA
March 20, 2026
To: Chair Smith and Members of the Prepared by: Inspector Aubertin
Belleville Police Service Board Support Services Division
Subject: 4 Quarter 2025 — Crime Stats
Purpose: Information Purposes Only O Seeking Decision

Financial Implication:

There are no financial implications arising from the recommendation contained in this report.
Statutory Authority:

Community Safety and Policing Act, 2019

Strategic Plan Alignment:

Address crime through effective call response, investigations, enforcement, and police visibility
Recommendation:

This report recommends that the Board receive this report for information.

Information Factors:

The fourth quarter statistics included in this report represent the information currently available.
Some incidences are still undergoing processing. Therefore, the statistics noted in this report are
subject to change.

The number of reported crimes for the fourth quarter of 2025 was 1053. The fourth quarter

represents 22% of the 4699 yearly total for 2025. For the entire year of 2025, there is a 7%
increase from the 4372 total crimes reported in 2024.
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Total Crimes
Quarterly Comparison, Year to Date, and the Previous Annual Total

@ 2024 Total @ 2025%TD @& 2025Q1 @ 2025 Q2 @ 2025Q3

@ 202504

Total Crimes

Quarter 4 Volume Over Five Years
2021 2022 o 2023 ® 2024 @ 2025
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Homicide

Quarterly Comparison, Year to Date, and the Previous Annual Total
® 2024 Total @ 2025YTD @& 202501 ® 202502 @ 202503

@® 202504
100%
33%
0.0 0.5 10 15 2.0 25 30

Attempt Murder
Quarterly Comparison, Year to Date, and the Previous Annual Total
@ 2024 Total @ 2025¥TD @ 202501 @ 2025Q2 @ 2025Q3

® 2025Q4
e, 00
o 1 2 3 4

Z25%

There were no homicides or attempt murders reported during the fourth quarter of 2025. There
were also no homicides or attempt murders reported during the fourth quarter of 2024.
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Weapons Offences
Quarterly Comparison, Year to Date, and the Previous Annual Total

@ 2024 Total @ 2025YTD @ 2025Q1 & 2025 Q2 @ 2025Q3

® 202504
100%
173
175 101%
100 150 200

There was a total of 40 incidents reported involving either an assault with a weapon, possession
of weapons or possession of offensive weapons during the fourth quarter of 2025. The 175 total
2025 weapons offences is 1% increase of the 173 total for 2024.

Firearm Offences
Quarterly Comparison, Year to Date, and the Previous Annual Total
@ 2024 Total @ 2025%¥TD @ 2025Q1 @ 2025Q2 @ 20250Q3

» 2025 Q4

100%

80%

20

There was one incident reported of a firearm offence during the fourth quarter of 2025. The 2025
total firearm offences is 12, which is a 20% decrease from the 15 incidents reported in 2024.
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Robbery
Quarterly Comparison, Year to Date, and the Previous Annual Total
@ 2024 Total @ 2025YTD @ 2025Q1 @ 2025Q2 @ 202503

® 202504

15 20 25 30

There were 5 robbery calls investigated during the fourth quarter of 2025. The total number of
robberies reported in 2025 was 22, which is a 19% decrease of the 27 reported robberies for
2024.

Break and Enter
Quarterly Comparison, Year to Date, and the Previous Annual Total
@ 2024 Total @ 2025 %¥TD @ 2025Q1 @ 202502 @ 2025 Q3

® 2025 Q4

100%

124%

200

A total of 31 break and enters were reported during the fourth quarter of 2025. In 2025, there were
158 break and enters which is a 24% increase compared to the 127 break and enters reported in
2024.
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Motor Vehicle Theft

Quarterly Comparison, Year to Date, and the Previous Annual Total
® 2024 Total @ 2025YTD @ 2025Q1 @ 20250Q2 @ 20250Q3

@ 202504

100%:

129%

There were 15 reports of motor vehicle thefts investigated in the fourth quarter of 2025. The total
number of motor vehicle thefts in 2025 was 76 which is a 29% increase compared to the 59 total
reported in 2024.

Assault

Quarterly Comparison, Year to Date, and the Previous Annual Total
@ 2024 Total @ 2025YTD @ 2025Q1 @ 20250Q2 @ 20250Q3

& 202504
100%
10&%
0] 100 200 300 400 500

91 assaults were reported during the fourth quarter of 2025. The 2025 year total is 428 which is
an 8% increase from the 395 total for 2024.
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Fraud

Quarterly Comparison, Year to Date, and the Previous Annual Total
@ 2024 Total @ 2025YTD @ 2025Q1 @ 2025Q2 @ 20250Q3

® 202504

100%

110%

400

There were 94 frauds reported in the fourth quarter of 2025. There was a total od 353 frauds
investigated in 2025, which is a 10% increase from the 321 frauds investigated in 2024.

Drug Offences

Quarterly Comparison, Year to Date, and the Previous Annual Total
® 2024 Total ® 2025 %¥TD ® 2025Q1 ® 2025Q2 ® 2025 Q3

o 2025 Q4

100%

945

100

There were 12 drug offences reported during the fourth quarter of 2025. The 78 drug offences in
2025 is a 6% decrease of the 83 drug offences reported for the year in 2024.
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Criminal Harassments

Quarterly Comparison, Year to Date, and the Previous Annual Total
& 2024 Total @& 2025¥TD @& 2025091 @& 2025 Q2 o 202503

® 202504

100%

122%

o 50 100 150 200 250

During the fourth quarter of 2025, there were 37 criminal harassment incidents reported. The 204
criminal harassments reported in 2025 is a 22% increase from the 167 reported in 2024.

Utter Threats
Quarterly Comparison, Year to Date, and the Previous Annual Total
& 2024 Total @ 2025YTD @ 2025 Q1 ® 202502 ® 202503

® 2025 Q4

200

There were 34 incidents of uttering threats reported for the fourth quarter of 2025. There were
188 incidents reported in 2025, which is a 1% increase to the 186 incidents in 2024.
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Arson

Quarterly Comparison, Year to Date, and the Previous Annual Total
@ 2024 Total @ 2025¥TD @ 2025Q1 @ 202502 @ 20250Q3

® 202504

There were 2 reports of arson for the fourth quarter of 2025. There was a total of 7 arsons reported
in 2025, which is a 17% increase from the 6 reported in 2024.

Sex Offences

Quarterly Comparison, Year to Date, and the Previous Annual Total
® 2024 Total @ 2025YTD @ 2025Q1 @ 202502 @ 2025Q3

® 2025 Q4

= 100%

158%

[}
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The fourth quarter of 2025 seen 46 sex offence incidents reported. The total for 2025 is 210 sex
offences reported which surpasses the 133 reported for the entire year of 2024.
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VICLAS

Quarterly Comparison, Year to Date, and the Previous Annual Total
@ 2024 Total @ 2025%¥TD @ 2025Q1 @ 2025Q2 @ 2025Q3

@ 2025 Q4
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Quarter 4 Volume Over Five Years
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The term VICLAS stands for Violent Incident Crime Linkage Analysis System where police
agencies submit a detailed booklet to OPP analysts answering questions regarding the offender
and the offence. Included are numerous pages detailing the offence, the behaviour, actions and
comments of the offender(s) and victim(s), involved parties, related history, the scene, the
offence, weapons, vehicles involved etc. The information is used to solve unsolved crimes, track
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violent offenders and link people and offences to other agencies crimes. A total of 23 VICLAS
submissions were made in the fourth quarter of 2025. They were submitted for the following
offences; 14-sex assaults, 3-indecent acts, 1-voyeurism, 1-public morals, 1-criminal harassment
and 2-suspicious person/vehicle. The year total of 101 is an increase of 28% from the 79 ViCLAS
submissions for 2024.

Crime Statistics
Quarter 4 Volume Owver Five Years

2021 2022 @ 2023 @ 2024 @ 2025
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Crime Statistics
Quarter 4 Volume Over Five Years

2021 2022 @ 2023 & 2024 & 2025
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Crime Statistics
Quarter 4 Volume Over Five Years

2021 2022 @ 2023 @ 2024 @ 2025
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Murray Rodd
Chief of Police
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PUBLIC REPORT O IN CAMERA

November 09, 2025

To:  Chair and Members Prepared by: S/Sgt Jeff Geen
Belleville Police Service Board Executive Officer

Subject: 4th Quarter — Professional Standards

Purpose: Information Purposes Only O Seeking Decision
Financial Implication:

None at this time

Statutory Authority:

Community Safety and Policing Act, 2019
Ministry of the Solicitor General

Strategic Plan Alignment:

Maintain Public Trust and Ensure Transparency and Accountability
Recommendation:

This report recommends that the Board receive this review for information purposes.
Key Insights:

The Professional Standards Unit is responsible for managing and investigating
complaints related to officer conduct, including those received from the public, Chief’s
Complaints, external oversight bodies such as the Law Enforcement Complaints
Agency (LECA) and the Inspectorate of Policing (IOP).

It should be noted that Inspectorate of Policing (IOP) Complaint Process only came into
effect in 2024 with the enactment of the Community Safety and Policing Act (CSPA) in
April of 2024.
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Quick Facts:

LECA-referred complaints have shown an upward trend compared to 2024 figures.
While the increase does not necessarily indicate a rise in misconduct, it may reflect
greater public awareness of the LECA process or changes in reporting practices. The
Service remains committed to transparency and accountability through the fair and
timely resolution of all complaints.

Law Enforcement Complaint Agency (LECA)
Quarterly Comparison, Year to Date, and the Previous Annual Total

® 2024 Total @ 2025YTD @ 2025Q1 @ 2025Q2 @ 2025Q3 @ 2025Q4

Law Enforcement Complaint Agency (LECA)
Quarter 4 Volume Over Five Years

2021 2022 © 2023 @ 2024 @ 2025
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The Professional Standards Unit also liaises with the Special Investigations Unit (SIU)
during investigations involving serious injury, death, or allegations of sexual assault,
ensuring internal coordination and compliance with legislative requirements.

Professional Standards: Special Investigations Unit

Quarterly Comparison, Year to Date, and the Previous Annual Total
® 2024Total @ 2025YTD @ 2025Q1 @ 2025Q2 @ 2025Q3

® 2025 Q4

100%

0 1 2 3

4

Local complaints are those submitted by members of the public regarding the conduct
of a Belleville Police Service officer. In these cases, the complainant has chosen to file
their concern directly with the Belleville Police Service rather than through the Law
Enforcement Complaints Agency (LECA).

Local complaints are investigated in the same thorough and impartial manner as those
received through LECA, with the goal of reaching a fair and constructive resolution for
both the complainant and the involved officer.
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Local Complaints

uarterly Comgarison Year to Date, and the Previous Annual Total
® J024Total ~ @ 2025 YTD 2025Q1 @ 2025Q2 @ 2025Q3

® 202504

Chief's Complaints
Quarterly Comparison, Year to Date, and the Previous Annual Total

® 2024Total @ 2025YTD @ 2025Q1 @ 2025Q2 @ 2025Q3 @ 20250Q4
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Inspectorate of Policing (IOP)
Quarterly Comparison, Year to Date, and the Previous Annual Total

® 2024 Total @ 2025YTD @ 2025 Q1

® 2025Q2 @ 2025Q3 @ 2025 Q4
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Murray Rodd
Chief of Police
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PUBLIC REPORT [1IN CAMERA

February 10, 2026

To:  Chair and Members Prepared by: Daniel Ringham
Belleville Police Services Board Director of Finance

Subject: Belleville Police Service — In Trust Account — 2025 Q4

Purpose: Information Purposes Only [0 Seeking Decision

Financial Implication:

The financial information presented is at December 31, 2025.

Statutory Authority:

Section 37 (1) of the Community Safety and Policing Act, 2019 mandates that a police

service board shall ensure that adequate and effective policing is provided in the area for
which it has policing responsibility as required by section 10.

This oversight includes providing fiscal oversight and the review and approval of the
police budget before it is presented to council for final approval.

Strategic Plan Alignment:

Manage and deploy resources in a responsible and sustainable manner.
Recommendation:

This report recommends that the Board receive this report for information.
Information Factors:

The financial information contained remains unaudited at this time.
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SR 480832 008210264 T L0001 -0001 -00-1

ROYAL BANK OF CANADA
PO BOX 4047 TERMIMNAL A
TORONTOON MW ILS

ABEDATIOID 1092896 E D 00402 02647

BELLEVILLE POLICE SERVICES BOARD

Business Account Statement

September 29, 2025 to October 31, 2025

How to reach us:

Please contact your RBC Banking representative or call
1-800- Rﬂ}ml®2~ﬂ
{1-800-769-2520)

www.rbcroyalbank com/business

Account number:

Account Summary for this Period
Business Current Account

Royal Bank of Canada
246 NORTH FRONT ST, BELLEVILLE, ON K&P 32

4 )

Have your business needs changed? We can help.

Let us help identifyopporinnities to fake your

Opening balance on September 29, 2025 $10,222.08 husiness to the next level, whether it's making your
e -- - - cash flow cycle more efficient or helping to sei the
Total deposits & credits (0) +0.00 stage for future growth. Your account manager
" T E - - T wpiled be pleased to help, or call an RBC Business
Total cheques & debits (1) -26.22 Advisoratl 1-800- 769-2520.
Closing balance on October 31, 2025 = 510,195.86
% J
Account Activity Details
Date Description Cheques & Debits (5) Deposits & Credits (5) Balance (%)
Opening balance 10,222.08
07 Oct Activity fee 26.22 10,195.86
Closing balance 10,195.86

Account Fees: $26.22

1of2




O R A TN i Business Account Statement

TORONTOON  M3W ILS

October 31, 2025 to November 28, 2025

pccount mumber: |

How to reach us:
Please contact your RBC Banking representative or call

% 1-800-Royal®2-0
(1-800-769-2520)

www.rherovalbank com/business

REEDATIOI0_TE18350 E O D0doz 13537

BELLEVILLE POLICE SERVICES BOARD

. r
Account Summary for this Period h
Business Current Account
e
Royal Bank of Canada Have your business needs changed? We can help.
<A HOREH ERONT ST, BELLEVILER O RRE2E2 Let ws help identifyopporiunities to take your
Opening halance on October 31, 2025 $10,195.86 business to the nexi level, whether it's making your
= — —— e cash flovw cycle move efficient or helping to set the
Total deposits & credits (0) +0.00 stage for fitture growdh. Your account manager
S T T watddd be pleased to help, or call an RBC Business
Total cheques & debits (2) -155.00 Advisorat 1-800-769-25.20,
Closing balance on November 28, 2025 = $10,040.86
N J

Account Activity Details
Date Description Cheques & Debits (5) Deposits & Credits (5) Balance (%)

Opening balance 10,195.86
06 Nov Activity fee 5.00 10,190.86
12 Naov Cheque - 312 150.00 10,040.86

Closing balance 10,040.86

Account Fees: $5.00

g
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ROYAL BANK OF CANADA
POy BOX 4047 TERMINAL A
TORONTO OM M3W ILS

Business Account Statement

October 31, 2025 to November 28, 2025
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PO EO d045 TERATINAL & Business Account Statement

TORONTO ON M3W 1L5

November 28, 2025 to December 31, 2025

Account number: | NN

How to reach us:
Please contlact your REC Banking representative or call

% 1-800-Royal®2-0
(1-800-769-2520)

www rberoyalbank. com/business

RBEOATIOIO_ 2173250 E O ooame 12520

BELLEVILLE POLICE SERVICES BOARD

Hawve your business needs changed? We can help.

Royal Bank of Canada
246 NORTH FRONT ST, BELLEVILLE, ON K8P3C2 Let us help identify apportunities to take your
Opening balance on November 28, 2025 $10,040.86 business to the next level, whether it's making your
- - cash low cyele more efficient or helping to set the
Total deposits & credits (4) +2,050.69 stage for future growth. Your accols! manager
T - == S=a=—c i wottld be pleased to kelp, or call an RBC Business
Tatal cheques & debits (2) -367.17 Advisorat 1-800-769-2520.
Closing balance on December 31, 2025 = $11,724.38
L J
Account Activity Details
Date Description Cheques & Debits ($) Deposits & Credits (5) Balance (5)
Opening balance 10,040.86
04 Dec Activity fee 6.25 10,034.61
09 Dec Cheque-313 360,92 9,673.69
30 Dec BRTO BR- 0392 280,14
BRTOBR- 0392 350.80
BRTOBR - 0392 574.90 -
BRTOBR - 0392 B44 85 11,724.38
Closing balance 11,724.38

Account Fees: 56,25
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PUBLIC REPORT O IN CAMERA
March 19, 2026
To:  Chair and Members Prepared by: Kris Gauthier
Belleville Police Service Board Director of Communications

Subject: 4" Quarter results for Verified Alarm Response Program (V.A.R.P.)
Purpose: Information Purposes Only [0 Seeking Decision
Financial Implication:

There are no financial implications arising from the recommendation contained in this
report.

Statutory Authority:
Community Safety and Policing Act, 2019
Strategic Plan Alignment:

Organizational Effectiveness
Manage and Deploy Resources in a Responsible and Sustainable Manner

Recommendation:

This report recommends that the Board receive this review for information purposes.
Key Insights:

It should be noted that there may be occasions where the Alarm Company cancelled an

alarm before our dispatch or arrival, and there is no way to confirm exactly how many
unverified alarms there were in 2021 — 2024, as we began capturing the data in 2025.
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VARP: Response to Alarm Calls
Quarterly Comparison, Year to Date, and the Previous Annual Total
® 2024 Total @ 2025YTD @ 2025Q1 @ 2025Q2 @ 2025Q3

® 2025 Q4
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Murray Rodd
Chief of Police
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PUBLIC REPORT [J IN CAMERA
February 26, 2026
To:  Chair and Members Prepared by: Lauren Wilkinson
Belleville Police Service Board Strategic Communications

Coordinator
Subject: Communications Update: Social Media
Purpose: Information Purposes Only [ Seeking Decision
Financial Implication:

There are no financial implications arising from the recommendation contained in this
report.

Statutory Authority:

Community Safety and Policing Act, 2019

Strategic Plan Alignment:

Collaborative Community Safety

Recommendation:

This report recommends that the Board receive this report for information

Key Insights:

Social media continues to be a vital communication and engagement tool for the
Belleville Police Service, driving increased visibility, community engagement, and

education. With a notable rise in platform engagement, social media has solidified its
role as a key source for news and public information.
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Platform Highlights:

e Facebook

o Overall impressions increased by 384% from Q3, reaching 7,935,203
impressions. This strong performance was driven by three high-impact
video posts.

= Video 1 (Nov 27): 2,441,945 views
= Video 2 (Dec 17): 517,255 views
= Video 3 (Dec 29): 1,599,803 views

o These videos contributed to a 57.5% increase in followers compared to

Q3.
e Instagram:

o Similar to Facebook, three high-impact videos gained significant traction.
Video views increased by 104% from Q3, totaling 1,166,439 views.

o Impressions rose by 388% from Q3, totaling 1,930,184 impressions.

e LinkedIn:

o LinkedIn continues to show steady growth, with increases in impressions,
engagement, and followers. It remains an important platform for
recruitment and organizational updates.

« Publishing activity:

o There was an 88% increase in published posts across LinkedIn,
Facebook, and Instagram compared to Q3. The increased engagement
and growing follower base reinforce our platforms as vital channels for
timely updates.

Data collection continues to be refined using our updated analytics tracking tools.
Future reports will include more consistent and comprehensive analytics.

Definitions:
e Engagement: The total number of interactions with content, including likes,
shares, comments, post link clicks, etc.
¢ Impressions: The total number of times posts, stories, ads, or other content
associated with the page were displayed to users.
e Followers: The number of users following the page at the end of the reporting
period.
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e Video Views: The number of times users viewed your videos.

Murray Rodd
Chief of Police
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Facebook - Followers
Comparison to Previous Annual Total

® 2024 Total @ 2025YTD @ 2025Q1

(=]

® 202502 @ 2025Q3 @ 2025Q4

100%

5000 10000 15000 20000

Facebook - Engagement
Comparison to Previous Annual Total

@ 2024Total @ 2025YTD @ 2025Q1 @ 2025Q2 @ 2025Q3 @ 2025Q4

15740

100%

418675 2560%

o

100000 200000

101

281767

300000 400000 500000



Partners with the Community

Facebook - Impressions
Comparison to Previous Annual Total

® 2024 Total @ 2025YTD @ 2025Q1 @ 2025Q2 @ 2025Q3 @ 202504
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Facebook - Video Views
Comparison to Previous Annual Total

® 2024 Total @ 2025YTD @ 2025Q1 @ 2025Q2 @ 2025Q3 @ 2025Q4
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Facebook - Published Posts

Comparison to Previous Annual Total

@ 2024 Total @ 2025YTD @ 2025Q1 @ 2025Q2 @ 2025Q3 @ 2025Q4
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Instagram - Impressions
Comparison to Previous Annual Total

@ 2025YTD @ 202501 @ 2025Q2 @ 2025Q3 @ 202504
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Instagram Engagement
Comparison to Previous Annual Total
® 2024Total @ 2025YTD @ 2025Q1 @ 2025Q2 @ 2025Q3 @ 202504
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Instagram - Video Views
Comparison to Previous Annual Total

@ 2024 Total @ 2025YTD @ 2025Q1 @ 2025Q2 @ 2025Q3 @ 2025 Q4
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Instagram - Published Posts
Comparison to Previous Annual Total

@ 2024Total @ 2025YTD @ 2025Q1 @ 2025Q2 @ 2025Q3 @ 2025Q4

100%

kel 120%

100 150 200

LinkedIn - Impressions
Comparison to Previous Annual Total

® 2024 Total @ 2025YTD @ 2025Q1 @ 2025Q2 @ 2025Q3 @ 2025 Q4

2326 100%

Gtk 2842%

43472

o

10000 20000 30000 40000 50000 60000 70000

105



Partners with the Community

LinkedIn - Engagement
Comparison to Previous Annual Total

® 2024 Total @ 2025YTD @ 2025Q1 @ 2025Q2 @ 2025Q3 @ 20250Q4
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Followers

@ Instagram @ Linkedin @ X

8000
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2000
474 592
o — — 743

*as of July 10 End of Q3 End of Q4
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PUBLIC REPORT [J IN CAMERA
March 10, 2026
To:  Chair and Members Prepared by: Inspector Jeremy Ashley
Belleville Police Service Board Operations Division

Subject: 2025 4 Quarter Report: Victim Services, IMPACT and HealthiM
Purpose: Information Purposes Only [ Seeking Decision

Financial Implication:

None.

Statutory Authority:

Community Safety and Policing Act, 2019

Strategic Plan Alignment:

Build and maintain strong strategic partnerships that strengthen community safety
Recommendation:

Board report for information purposes only

Key Insights:

Victim Services provides immediate crisis support, safety planning, and follow-up
assistance to individuals affected by crime or traumatic events.

Victim Services referrals remained steady in Q4.

e Q4 Referrals: 50
e 2025 Total: 215 referrals
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e Increase from 2024: +29%
These numbers reflect continued strong officer engagement and consistent
support needs among individuals experiencing trauma or crisis.

IMPACT is a collaborative police - mental health response team that assists officers on
mental-health-related calls through live response, outreach, hospital support, and
post-incident follow-up.

e Q4 Total Contacts: 204
o Breakdown:
o After-the-Fact Referrals: 64
Hospital Support: 5
Live Calls — Community: 39
Live Calls — Hospital (Apprehension): 9
Live Calls — Hospital (No Apprehension): 4
Outreach: 54
Officer Consultation/Collaboration: 37 (not counted in official quarterly
totals)

O O O O O O

HealthlM is a digital risk-assessment and communication tool that helps officers
document, monitor, and coordinate mental-health-related calls, improving
information-sharing and reducing hospital wait times.

« Individuals Engaged: 223
e Mental Health Calls: 328
o Average Hospital Wait Time: 1 hour 3 minutes

Additional Observations

¢ Presentations:

o Chronic: 20
o Repeat: 37
o New: 166

o Wait-time distribution (2025):
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Under 1 hour: 56% (184 calls)
1-2 hours: 19%

2—4 hours: 23%

4+ hours: 2%

o O O O

il

Murray Rodd
Chief of Police
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Partners with the Community

PUBLIC REPORT [J IN CAMERA
March 11, 2026
To:  Chair and Members Prepared by: Inspector Jeremy Ashley
Belleville Police Service Board Operations Division

Subject: Community Policing + Auxiliary Unit

Purpose: Information Purposes Only [ Seeking Decision

Financial Implication:

There are no financial implications arising from the recommendation within this report.
Statutory Authority:

Community Safety and Policing Act, 2019

Strategic Plan Alignment:

Build and maintain strong strategic partnerships that strengthen community safety
Recommendation:

Board report for information purposes only

Key Insights:

Auxiliary Unit — 2025 Overview

The Auxiliary Unit had a productive year despite ongoing challenges with recruitment
and growth. The unit currently has 9 members, and together they contributed:

« 1,014 volunteer hours in total
(Community events, ride-alongs, training, and other duties)
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« Attendance at upwards of twelve community events throughout the year
« Regular ride-alongs with patrol constables, assistance at calls-for-service when
required

Community Policing Volunteers (CPV)

The Community Policing Volunteer group continues to be a steady and reliable part of
our community-focused work. The team has 20 active volunteers, and they consistently
attend the same public events supported by the Auxiliary Unit. Their presence helps
with visibility, community interaction, and general event support.

Summary

Both volunteer groups continue to play a practical and meaningful role in community
engagement and event support. With CPV attending all major events and the Auxiliary
Unit contributing over 1,000 hours of service, the combined volunteer effort provides
steady support to frontline operations and community-facing activities.

4

Murray Rodd
Chief of Police
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PUBLIC REPORT O IN CAMERA
March 16, 2026
To:  Chair and Members Prepared by: Rachel Golden
Belleville Police Service Board Crime Analyst

Subject: Frequent Offender Report

Purpose: Information Purposes Only O Seeking Decision
Financial Implication:

There are no financial implications arising.

Statutory Authority:

Community Safety and Policing Act, 2019

Strategic Plan Alignment:

Enhance transparency through timely and relevant public communications.
Recommendation:

This report recommends that the Board receive this report for information.

Key Insights:

Top Ten Most Involvement - All Occurrence Types
These numbers are from January 1t, 2026, to March 12, 2026

(Person Involvement: Accused, Apprehended, Arrested, Charged, Other, Person of
Interest, Subject of Complaint, Suspect, Warned)
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Name Occurrence
Involvement

Offender #1 34

Offender #2 16

Offender #3 16

Offender #4 14

Offender #5 12

Offender #6 11

Offender #7 10

Offender #8 10

Offender #9 10

Offender #10

Offender #11

Offender #12

Offender #13

Offender #14

O©O|©©|©|©

Offender #15

Offender #1

Type of Occurrence

# of Occurrences

Alarm

1

Disturb the peace

1

Liquor Licence Control
Act

1

Police assistance

1

Trespass to property 2

act [8560]

Unwanted person 28

[8546]

Grand Total 34
Offender #2

Type of Occurrence

# of Occurrences

Drug offences

1
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Duplicate occurrence
[8899]

Person welfare check

Police assistance 1

Unwanted person 12

[8546]

Grand Total 16
Offender #3

Type of Occurrence

# of Occurrences

Bail violations

1

Police assistance 2

Unwanted person 13

[8546]

Grand Total 16
Offender #4

Type of Occurrence

# of
Occurrences

[8863.0040]

Person Well-Being Check | 1

Police assistance

1

Suspicious person [8507] 1

Unwanted person [8546] 11
Grand Total 14
Offender #5

Type of Occurrence

# of Occurrences

Ambulance Assistance
[8860.0020]

1

Trespass to property act

[8560]

1
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Unwanted person [8546]

10

Grand Total

12

Offender #6

Type of Occurrence

# of Occurrences

Mischief

1

Police assistance

2

Suspicious person
[8507]

1

Trespass to property act
[8560]

Unwanted person [8546]

6

Grand Total

1"

Top Ten Persons — Charged Fail to comply with release order CC 145(5)(a) in 2026
These numbers are from January 1st, 2026, to March 12, 2026

Offender #1 -7
Offender #2 - 5
Offender #3 — 4
Offender #4 — 4
Offender #5 - 4
Offender #6 — 3
Offender #7 — 2
Offender #8 — 2
Offender #9 — 2

Y

Murray Rodd
Chief of Police

©OoNO>O AWM=
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BELLEVILLE POLICE SERVICE BOARD

HEATHER SMITH
CHAIR

459 SIDNEY STREET
BELLEVILLE, ON K8P 329

COUNCILLOR BARB ENRIGHT MILLER
VICE CHAIR

BPS.BOARD@BELLEVILLEPS.CA

Community Safety Well Being Plan
March 2, 2026
In attendance:

*Algonquin and Lakeshore Catholic District School Board (ALCDSB)
*Belleville and Quinte West Community Health Centre

*Belleville Fire and Emergency Services

*Belleville Police Service

*Belleville Police Service Board

*Downtown BIA

*Children and Youth Planning Table

*Children's Mental Health Services

*City of Belleville

*City of Belleville

*Community Navigation of Eastern Ontario - 211

*Hastings and Prince Edward District School Board (HPEDSB)
*Hastings County

*Loyalist College Centre for Healthy Communities

*Quinte Health

*South East Public Health (formerly Hastings Prince Edward Public
Health)

*St. Leonard's Community Support, Prevention and Residential Services
*'The Bridge Integrated Care Hub (one element of the HART Hub)
*United Way Hastings and Prince Edward

*United Way Hastings and Prince Edward

Karie Warner and Pete Lennox - the facilitators for the CSWP began the meeting with a
review of some statistics for Belleville:

19% of Belleville residents diagnosed with mental health over the last two years

68.5% of homelessness is attributed to mental health issues

Only 50% of students report a strong sense of belonging at school

60% of homelessness identified substance abuse as part of the problem

20% of population one parent family and

12% of community are low income.

There was much discussion of intersectionality and intersectoral strategies to help deal with
the above issues.
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Coordination, access and navigation were seen as big issues and challenges as were lack
of funding and lack of collaboration between organizations. There were some who attended
who were well versed in the challenges and working on solutions, however it was
acknowledged that there needs to be a deeper understanding of the landscape, who is in
our community and the lack of resources to respond. It was identified that the solutions are
not part of the municipalities’ scope and that the people who were responsible for
solutions were not in the room. Municipality has no social services they pay the county who
is the provider.

Acknowledged that middle income demographics were also challenged with where to go
for help or who to call.

Using 211 to coordinate referrals —they are updating their data base and have policy to
renew it annually. It works well in other communities: of the calls there would be 85%
referrals to agencies to help with the other 15% being over the phone advice. It was
acknowledged that 211 should be optimized here in HPE.

CSWP should be ready for release in May — the Belleville Plan, may look something like this:
It will be run by the advisory group to ensure the How and Now of it all:

Housing collaboration

211 Optimization

Unnamed youth project — and transitional youth
Data strategy

Coalition to the province — demonstrate we can do something about the community issues
may result in funding — to tackle the resources needed. Intersectoral applications.

Had to leave 15 minutes early — so if there was anything else, | missed it and hoping that
they send out minutes or an update to the attendees.

As reported by Chair Smith for the March 26, 2026 Board Meeting.

A
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PUBLIC REPORT [J IN CAMERA
January 05, 2026
To:  Chair and Members Prepared by: Inspector Jeremy Ashley
Belleville Police Service Board Operations Division

Subject: CAMSafe Report

Purpose: Information Purposes Only [1 Seeking Decision

Financial Implication:

There are no financial implications arising from the recommendation in this report.
Statutory Authority:

Community Safety and Policing Act, 2019

Strategic Plan Alignment:

Leverage technology and innovation to meet evolving needs.

Recommendation:

Board report for information purposes only

Key Insights:

CAMSafe.ca is a community safety and investigative support platform that enables
residents and businesses to voluntarily register security cameras for potential use in
police investigations. The platform enhances investigative efficiency, strengthens
community engagement, and delivers significant cost savings to police services across
Ontario.
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CAMSafe was launched by the Belleville Police Service in 2021 as a locally developed
solution to support investigations and community safety. Since its launch, the platform
has grown into a widely adopted, province-wide policing resource.

Importantly, CAMSafe is silently sponsored by the Insurance Bureau of Canada (IBC),
ensuring there is no direct cost to participating police services. This sponsorship model
has allowed CAMSafe to scale across Ontario while remaining financially sustainable
and no-cost for agencies.

Program Reach and Adoption:

e 27 police agencies actively using CAMSafe.ca
e 80+ communities across Ontario
e Adoption across municipal, regional, and provincial policing environments

CAMSafe has evolved from a local initiative into a collaborative, multi-agency
platform supporting policing operations and community engagement province-wide.

Financial Impact and Cost Avoidance:

» Estimated $217,000 in annual cost savings across all participating agencies
« Comparable commercial platforms cost approximately $8,000 per agency per
year (minimum)

This represents a significant cost avoidance benefit to police services and
demonstrates the value of a shared, police-led technology solution.

Operational and Community Benefits:

Speeds investigative workflows by quickly identifying potential camera locations
Enhances public participation through voluntary, transparent registration
Standardizes investigative tools and practices across agencies

Reduces duplication of technology procurement across police services
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Provincial Transition and Governance Update:

Ongoing meetings have been held with a joint committee of the Ontario Provincial
Police (OPP) and Toronto Police Service (TPS) to formally transition CAMSafe.ca into a
provincial policing framework.

The proposed management and governance model mirrors the structure used for the
Bail Compliance Dashboard, aligning CAMSafe with established provincial policing
technology initiatives and cyber-security requirements.

The transition is being implemented in a phased approach:

1. Technical Transition
o Transfer and validation of infrastructure, hosting, domain registration,
integrations, and system dependencies (COMPLETED MARCH 2026)
. Administrative Oversight (Currently Underway)
o Establishment of long-term governance, ownership, and support models
o Definition of accountability, roles, and operational responsibility
3. Communications and Promotion
o Transfer of standardized media, branding, and promotional materials to a
central hub
. Formal Ownership Transfer
o Anticipated transfer of CAMSafe through ownership of the CAMSafe
trademark, which is officially registered to the Belleville Police Service
Board, into the provincial framework

N

SN

Since its launch by the Belleville Police Service in 2021, CAMSafe.ca has demonstrated
measurable operational value, strong community adoption, and substantial cost savings
across Ontario. CAMSafe represents a proven, scalable, and fiscally responsible
community safety solution with lasting value to Ontario’s policing environment.

4

Murray Rodd
Chief of Police
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