THE BELLEVILLE POLICE SERVICES BOARD
GENERAL MEETING AGENDA
Thursday, September 19, 2024

City Hall, Council Chamber
4" Floor, 10:00 a.m.

It is noted that there will be a Police Services Board In Camera (closed session) Meeting at
9:00 am. At 9:00 am., the Board will be requested to consider approval of the following
resolution. This will take place in a very brief Open session, immediately prior to entering into In

Camera session.

(@)

“THAT the Belleville Police Services Board enter into In Camera
session to consider the following items, pursuant to Subsection 35(4)

of the Police Services Act.

* Discussion regarding personal information about identifiable
individuals (Pursuant to Subsection 35(4)(b) of the Police Services

Act)
+ Discussion regarding labour relations or employee negotiations

(Pursuant to Subsection 35(4)(b) of the Police Services Act)
*  Review of Minutes for the In Camera Meeting dated July 18, 2024"

CALL TO ORDER

DISCLOSURE OF PECUNIARY INTEREST AND THE GENERAL NATURE
THEREOF

CONFIRMATION OF AGENDA

RESOLUTION

"THAT the Agenda for the Belleville Police Services Board
Meeting of Thursday, September 19, 2024 be confirmed."

RECOGNITIONS

Constables Michelle Harper, Erik Fernandes, Kyle Dodds, Steve Cooke, Chad
Stein, and Sergeant Dave Johnson, and Acting Sergeant Kyle King will appear
before the Board in recognition of their compassion, patience and teamwork when
dealing with a suicidal member of the community on July 8, 2024. Under dynamic
and risky conditions, they devised a rescue plan and acted to ensure this person's
safety and saved them from serious injury or death.

DEPUTATIONS, PRESENTATIONS OR APPOINTMENTS

MINUTES

Minutes of the General Meeting dated July 18, 2024 to be approved and signed.

PAGE



Bellevile Police Services Board -2
General Meeting Agenda
Sepleniber 19, 2024

s

(a)

{c)

(e)

10,

BUSINESS ARISING FROM THE MINUTES

REPORTS FOR DECISION

Appointment of Special Constable Alexander Dolan (Acting Chief Barry)
RESOLUTION
“THAT effective August 1, 2024 the Belleville Police Services
Board approve the appointment of Alexander Dolan as a Special
Constable with the Belleville Police Services effective August 6,
2024."

Appointment of Special Constable Ryan Barclay (Acting Chief Barry)
RESOLUTION
"THAT effective August 1, 2024 the Belleville Police Services
Board approve the appointment of Ryan Barclay as a Special
Constable with the Belleville Police Services effective August 6,
2024

Appointment of Special Constable Liam Comeau (Acting Chief Barry)
RESOLUTION
“THAT effective August 1, 2024 the Belleville Police Services
Board approve the appointment of Liam Comeau as a Special
Constable with the Belleville Police Services effective August 6,
2024

2025 Capital Budget (Acting Chief Barry)
“THAT the Belleville Police Services Board approve and forward
the 2025 Belleville Police Service Capital Budget to City Council
for consideration during its upcoming Budget deliberations, and,;
THAT Belleville Police Services Board Chair and Belleville Police
Chief be authorized to present the 2025 Capital Budget to City
Council.”

10 Year Capital Budget Proposal (Acting Chief Barry)
“THAT the Belleville Police Services Board approve the Belleville
Police Service 10 Year Capital Budget Proposal ™

CORRESPONDENCE

NEW BUSINESS

10

11
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Belleville Police Services Board
General Meeting Agenda
September 19, 2024

T

12.

13.

BOARD INFORMATION MATTERS

The Board may adopt Information items by one resolution, but prior to
consideration of such resolution, Board Members may request that specific items
be removed from consideration under such resolution, and the Board shall

consider such items individually.

RESOLUTION
"THAT the following Sept 19, 2024 Information items be received"

(a) 2024 2™ Quarter Calls for Service Report

(b) 2024 2™ Quarter Crime Statistics Report

(c) 2024 2™ Quarter Court Statistics Report

(d) 2024 2™ Quarter School Response Officer Report
(e) 2024 2™ Quarter Community Resources Unit Report
(f) 2024 2™ Quarter Traffic Safety Unit Report

(g) 2024 2" Quarter In Trust Report

(h) 2024 2" Quarter Emergency Response Unit Report
(i} 2024 2™ Quarter Downtown Foot Patrol Report

(i) 2024 2" Quarter BPS Canine Unit Report

(k) 2024 2™ Quarter Public Complaints Report

(1) 2023 Crime Severity Index and Weighted Clearance Rate Data
(m) Property Storage Report

(n) 2024 1% & 2™ Quarter Collision Statistics

NEXT MEETING DATE

Date:
Time:

Place:

MNovember 21, 2024
10:00 a.m.
City Hall Council Chamber

ADJOURNMENT
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459 SIDNEY STREET
BELLEVILLE, ON
KEP 329

MICHAEL T. CALLAGHAN
CHIEF OF POLICE

q | pouce semvicg /- P 613 966 0882
; J F. 613 966 2701

CHRIS BARRY
DEPUTY CHIEF OF POLICE

IN CAMERA: No

DATE: Thursday September 19, 2024
Belleville Police Services Board

Chair Smith and Members of the Board:

SUBJECT: Commendations — PC Michelle Harper, PC Erik Fernandes, PC Kyle
Dodds, PC Steve Cooke, PC Chad Stein, Sgt. Dave Johnson, and Acting Staff

Sergeant Kyle King

CHIEF’S RECOMMENDATION:
For the Board to review and commend the named officers.

At approximately 9:20 pm on July 8, 2024 officers Michelle Harper and Erik
Fernandes responded to a report of a suicidal female in the area surrounding
Zwick's Park. They quickly located a female sitting on a small concrete light post
at the top of the Bay Bridge. The post was outside of the railing and the female's
legs were dangling over the side. She was armed with a knife and would not let

the officers some near her.

Constables Harper and Fernandes began to negotiate with her along with
Constable Dodds who had arrived at the scene a few minutes later. Constable
Cooke and A/S/Sgt. King also arrived on scene to assist joined by Crisis
Negotiators Sgt. Johnson and Constable Stein who were called in to assume their
roles as trained negotiators. Belleville Fire and Rescue also attended and staged

a boat under the bridge as a precaution,

As negotiations continued Constable Cooke and AISISgt. King, both members of
the BPS Emergency Response Unit began to plan for a rescue in the event the
female attempted to jump or fell after a prolonged period of sitting on the small
platform. At approximately 11:18 pm almost two hours after the initial call was
received, the female who was using a marijuana vape, dropped the knife in the
water, put the vape in her pocket, and handed her phone to Constable Stein. The
officers quickly determined that she was about to jump from the bridge and
Constable Stein moved in and held her against the railing while the other officers
secured her then pulled her over onto the bridge as she was resisting their efforts
to help her. She was taken to hospital for treatment and was physically unharmed

as a result of the ordeal.



September 19, 2024

The collective efforts of these officers in patiently negotiating with the female in
crisis, formulating a rescue plan, and taking action when required ensure her safety
and saved her from serious injury or death. It also highlights the team approach
and professionalism required to ensure a positive outcome to these dynamic
situations. It is worth noting that at the time of the incident Constable Harper had
less than eight months on the job and Constable Fernandes had just over one year.

Please join me in presenting commendations to all of the involved officers in
recognition of their outstanding service to our community.

-
Ll

-

Chris Barry
Acting Chief of Police

PAGE 2



THE BELLEVILLE POLICE SERVICES BOARD
GENERAL MEETING MINUTES
Thursday July 18, 2024
City Hall, Council Chamber, 4" Floor
10:00 a.m.

The General Meeting of the Belleville Police Services Board was held on the above date at the
hour of 10:00 a.m.

It is noted that there was a Belleville Police Services Board In Camera (closed session) Meeting
from 9:00 am. to 10:00 am. In view of this the Board met very briefly in open session at
9:00 a.m. to consider the following.

Moved by Mayor Ellis
Seconded by Ms. Harnden

THAT the Belleville Police Services Board enter into In
Camera session to consider the following items, pursuant to
Subsection 35(4) of the Police Services Act.

* Discussion regarding personal information about
identifiable individuals (Pursuant to Subsection 35(4)(b) of
the Police Services Act)

« Discussion regarding labour relations or employee
negotiations (Pursuant to Subsection 35(4)(b) of the
Police Services Act)

* Review of Minutes for the In Camera Meeting dated May

16, 2024
- CARRIED -
T CALL TO ORDER
ATTENDANCE
Councillor Tyler Allsopp, Chair Mr. James O'Brien
Ms. Heather Smith, Vice Chair Ms. Janet Harnden

His Worship Mayor Neil Ellis
Chris Barry, Acting Chief of Police
Rene Aubertin, Acting Deputy Chief of Police
Mary Ann Ker, Executive Assistant
Jennifer McTavish, Executive Assistant
The Meeting was called to order by Chair Councillor Allsopp at 10:00 a.m.

2. DISCLOSURE OF PECUNIARY INTEREST AND THE GENERAL NATURE THEREOF

There were no Declarations of Pecuniary Interest.



General Meeting Minutes -2 -
Thursday, July 18, 2024

(a)

CONFIRMATION OF AGENDA

Moved by Vice Chair Smith
Seconded by Mayor Ellis

THAT the Agenda for the Belleville Police Services Board
Meeting of Thursday, July 18, 2024 be confirmed.

- CARRIED -

RECOGNITIONS (10:00 a.m.)

Constables Connor O’'Hara and Andi Boka appeared before the Board in
recognition of their compassion, empathy and patience when dealing with a
suicidal member of the community on June 5, 2024, The community member
reached out to the Belleville Police Service with her thanks and deep
gratitude for the impact O'Hara and Boka had an her life.

Acting Chief Barry, Acting Deputy Aubertin and Chair Allsopp commended
and thanked Constables O'Hara and Boka for their important contribution to
the Belleville Police Service and the community as a whole.

Constables Jeff Sarley and Tyler Philip appeared before the Board in
recognition of their actions on May 31, 2024 when they responded to a call
that prevented a vulnerable female from falling victim to a human trafficking
situation and resulted in the location and arrest of an armed and violent
offender wanted throughout the province.

Acting Chief Barry commended Constables Sarley and Phillip for their
compassion, empathy and patience in dealing with a dangerous situation
involving a vulnerable victim.

Constable lan McColl appeared before the Board in recognition of his 10
years of service to the Belleville Police Force beginning in 1956. Constable
McColl did not receive a retirement badge in 1966 when he left the farce to
pursue a career with Ontario Hydro Security and was, therefore, presented
with one today.

Acting Chief Barry noted that Constable McColl joined the Force when he
was just 18 years of age. At that time there were only two police cruisers; the
city limits extended to College Street, Herchimer Street and Palmer Road;
and service calls were made by City Hall bells as there were no two-way
radios in the cruisers.

The Board thanked Constable McColl for his service and for sharing these
links to the Belleville Police Service's past.

DEPUTATIONS, PRESENTATIONS OR APPOINTMENTS

There were no Deputations, Presentations or Appointments.



General Maeting Minutes 3.
Thursday, July 18, 2024

(a)

10.

11.

MINUTES (10:14 a.m )

Moved by Mayor Ellis
Seconded by Ms. Harnden

THAT the Minutes of the General Meeting dated May 186,
2024 be approved and signed.

- CARRIED -

BUSINESS ARISING FROM THE MINUTES

There was no Business Arising from the Minutes.

REPORTS FOR DECISION

Axon DraftOne Pilot Project (10:15 a.m.)

Moved by Mayor Ellis
Seconded by Ms. Harnden

THAT the Belleville Police Services Board authorize the
Belleville Police Service to participate in the Axon DraftOne
Pilot Project, until December 2024, at no cost to the Service.

Acting Chief Barry shared that the existing dictation system has been in place since 2012 and
has become cumbersome, creating a consistent backlog of reports waiting to be transcribed.

Mr. O'Brien voiced his support of this pilot project.
- CARRIED -

CORRESPONDENCE

There was no Correspondence.

NEW BUSINESS

There was no New Business,

BOARD INFORMATION MATTERS (10:19 am.)

The Board may adopt Information items by one resolution. but prior to consideration of
such resolution, Board Members may request that specific items be removed from
consideration under such resolution, and the Board shall consider such items

individually,



General Meeting Minutes - -
Thursday, July 13 2024

{a) Second BPS Canine Unit (10:20 a.m.)

Moved by Mr. O'Brien
Seconded by Ms. Harnden

THAT the following July 18 Information item be received.

{a) Second BPS Canine Unit
Mr. O'Brien inquired about the community partners for this project; specifically,
that two out of three are from outside of Belleville. Acting Chief Barry noted
that this speaks to the regional approach of this unit. Constable Mclnroy
travels across the province and this second Canine Unit will provide him with
some much-needed time off from his previous 24/7 on call responsibilities.
The Board is invited to the media event and demonstration on July 30™,

The above resolution was - CARRIED -

() Asset Management Planning (10:23 am.)

Mowved by Vice Chair Smith
Seconded by Mayor Ellis

THAT the following July 18 Information item be received.
(b) Asset Mangement Planning
Vice Chair Smith inquired on the timeline for the results of the Asset

Management Plan to be shared with the Board, Acting Chief Barry confirmed
that the results will be available to be part of the Capital Budget process this

fall.
The above resolution was - CARRIED -
(c) 2023 Annual Report (10:26 a.m.)

Moved by Mr. O'Brien
Seconded by Mayor Ellis

THAT the following July 18 Information item be received.
(c) 2023 Annual Report

Mr. O’Brien recommended formal approval of this report; a good summary of
the year's activities.

Acting Chief Barry thanked Staff Sergeant Jeremy Ashley who took the lead in
the design and creation of this report.

The above resolution was - CARRIED -



General Maeting Minutes - 5.
Thursday, July 18, 2024

12. NEXT MEETING DATE

Date: September 19, 2024
Time: 10:00 a.m.
Location: City Hall, Council Chamber

13,  ADJOURNMENT

Moved by Mayor Ellis
Seconded by Vice Chair Smith

THAT the General Meeting be adjourned at 10:29 a.m.

- CARRIED -

Councillor Tyler Allsopp, Chair Mary Ann Ker, Executive Assistant



459 SIDNEY ST.
BELLEVILLE, ON
K8P 329

MICHAEL T. CALLAGHAN
CHIEF OF POLICE

P. 613 966 0882
F. 613 966 2701

CHRIS BARRY
DEPUTY CHIEF OF POLICE

In Camera: No

Date: Thursday, September 19, 2024

Belleville Police Services Board

Chair Smith and Members of the board;

Subject: Appointment of Special Constable Alexander Dolan

Chiefs recommendation: That the board review and approve

On August 1, 2024 the Board approved a virtual motion to appoint Alexander
Dolan as a Special Constable with the Belleville Police Service effective August

6, 2024. A formal motion will be required to confirm the virtual appointment made
by the Board.

Za

Chris Barry
Acting Chief of Police



458 5IDNEY 3T,
BELLEVILLE, ON
K&P 329

MICHAEL T. CALLAGHAMN
CHIEF OF POLICE

P. 613 986 08a2

CHRIS BARRY
F. 513 966 2701

DEPUTY CHIEF OF POLICE

In Camera: No

Date: Thursday, September 19, 2024

Belleville Police Services Board

Chair Smith and Members of the board:

Subject: Appointment of Special Constable Ryan Barclay

Chiefs recommendation: That the board review and approve

On August 1, 2024 the Board approved a virtual motion to appoint Ryan Barclay

as a Special Constable with the Belleville Police Service effective August 6,
2024. A formal motion will be required to confirm the virtual appointment made by

the Board.

7/

Chris Barry
Acting Chief of Police



459 SIDNEY STREET
BELLEWVILLE, OM
KBPF 3729

MICHAEL T. CALLAGHAN
CHIEF OF POLICE

CHRIS BARRY

DEPUTY CHIEF OF POLICE
P. 613 966 0882
F. 613 966 2701

IN CAMERA: No

DATE: Thursday September 19, 2024

Belleville Police Services Board

Chair Smith and members of the Board:

SUBJECT: Appointment of Special Constable Liam Comeau

CHIEF’'S RECOMMENDATION:
For the Board to review and approve

On August 1, 2024 the Board approved a virtual motion to appoint Liam Comeau
as a Special Constable effective August 6, 2024. A formal motion will be required
to confirm the virtual appointment made by the Board.

Chris Barry
Acting Chief of Police



459 SIDNEY ST,
BELLEVILLE, ON
KEF 328

MICHAEL T. CALLAGHAN
CHIEF OF POLICE

P. 613 966 0882

CHRIS BARRY
F. 613 866 2701

DEPUTY CHIEF OF POLICE

In Camera: No

Date: Thursday, September 19, 2024

Belleville Police Services Board

Chair Smith and Members of the Board;

Subject: 2025 Capital Budget Proposals

Chiefs recommendation: That the Board Review and Approve

Attached are the 2025 Capital Budget proposals for approval by the Board.

vt

Chris Barry
Acting Chief of Police



2025 CARITAL BUDGET PROPOSALS

2025 CAP| BUBGET - By Cost Centre 2 i BUD A PPROVED

3l Cost Centre Amount Capital Cost Centre 2024 2023 2022 2021 2020 2019 2018
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spartmentUnit Name

Itemn #

Item Mame

2025 CAPITAL BUDGET - SPECIALIZED EQUIPMENT

Priority Rating (1-5)
1 = Desired
5 = Absolutely Required

Rationale/Description

in Years

# of units

ergency Response Unit
{ERLY

Ballistic helmet and radio
communications attachment

A ballistic rated helmet with altached communication system is
standard issue safety eguipment for qualified ERU members, The
ERU will have two members attend the Tactical Hostage Rescue
Course in the fall of 2024, and one helmet and communications
system will need to be purchased in order to ensure all mempers
are properly equipped.

10

2225

Training Linit

Ballistic vestsicarriers

The CEPA mandates that all Police Services provide ballistic
vests 1o their members, the current ballistic vest has a five year
shelf life and requires replacement, for 2025 cur Serviee has five
ballistic vest that require replacement. This proposal includes
proposed increasing in staffing 5 - Officer replacements: 5 -
Auxiliary, 10 - Mew Hire; 5 - Cther Staffing reguirements

25

25,370

eligence Street Crime
Linid

10

5,678

elligance Sireel Crime
Linit

10

3,031

Traffic Safety

Alco-Sensor FST (Field
Sobristy Test) Approved
soreening Device

Supreme Court of Canada decision in R, v, Breauil requires
officers an patrol to carry with them an approved sCraening
device in order to conduct impaired driving investigations,
Currently BPS has 17 Alco-Sensar FST units. Two of those units
are damaged beyond repair and three are 10 yrs old and at their
end of their useful life. The purchase of five units will ensure all
officers can have access to an FST

4581

Traffic Safety

CMI Intoxilyzer 9000

All police services in Ontario are tranzitioning fram the legacy
Intoxilyzer BOOOC (14 yrs old) to the Intoxilyzer 9000, This is a
requiremant to be in compliance with The Centre of Forengic
Sciencas Breath Alcohol Testing Program. Currently BPS uses
two Intoxilyzer's: one operational 24/7 at the station and ane ina
hard travel case, ready to deploy to the hozpital. The hospital unit
also funclions as a spare/back-up, in the event the main
instrument needs to go for periodic maintenance, This purchase
will be 1 replace the existing technalogy as it has reachad the
end of its useful life and ensure compliznee.

10

21634

FIS - Digital Crime

9,464




FI5

3M Versaflo Pap TROD with &
cartridges

Tm:m_ﬁ :uiﬂmmﬂ_ﬁcqijm:,&?im__._:qmwnm_._mm.._._._m.a:m_.—m
been several fire investigations {apgrox. 5 within a year! where
FIS has been invelved in conjunciion with the Ontano Fire
Marshal and Fire Safety Officer during processing Arson scenes.
Due to the time within the scenss, bath the Fire Marshal and
Safety Officer suggested a powered respirator. Currenty BPS
does nol have appropriate respiralo s for working within Arsan
scenes. This is & health and safety soncern, The units we have
currently clog filters and put strain on the officer when breathing
due to it clegging quickly, Three units are be reguired as they are
lo be size specific for officers and thare are often several officers
are processing scenss at one time

10

5 15,893

Fleet/Facility

Running Radar Gen3
DAVTECH

Request to replace the obsolete GenZ running radar o Gen3
running radar from Daviech for 8 venicles. This will total 8 Gen3
running radars and will complete the frantline outfitting.

TOTAL REQUEST




2025 CAPITAL BUDGET - INFORMATION TECHNOLOGY

Priority Rating {1-5) Useful Life
rpartmentUnit Name | tem # ltem Name 1 = Desired Rationale/Description

3 = Absolutely Reguired

Quantity Total Request
in Years # of units

GeoTime by PEMLink is a =ofiware used for 30 Mapping and
visualization of data. This software allows investigators to easily
process data in SV (excel) format and visualize ona 30 Map.
This is a desklop application and is sald on a concurent user
cI 1 GEQTIME 4 license basis. This software can be installed an all of the: 10 1 3 B.141
computers &t BPS however anly one PC can use a license at &
time. This software would be useful for Crime Analysts, the
Criminal Investigations Division and InteliStrest Crime Unit,

Al this time 2-3 cellphone devices are being seized per warrant
executed. Additicnally, the Street Crime Unit devices seized per
warrant ranges from 3-5. A new licanse for Cellebrite Premium
will increase the FIS/Digital Crime department's effisiency of 5 1 3 5188
cellphone extractions and reduce the existing bottleneck of one
cellphone download being processed at a time for supparted

devices,
FIS - Digital Crime 3 5

Migrating to SharePoint will sig nificantly improve organizational
efficiencies by enhancing information circulation, access. and
collaborative project and document ma nagement across different
units. This inifiative aims to increase efficiancies, save on human
resources, improve data integrity, automate processes, and
enhance overall business proceszes through better data
Execulive Services 4 Sharepsint & 8_._m.ﬂ_u..., m:u.m:m_ﬁ_.m and ..m_.._wE_:m our organization remains 10 " g 66,308
efficient in an increasingly digital landscape. The proposed

budget allocation is a strategic investmant that will yield long-lem
benefits and cost savings while aligning with our Strategic Safety
Flan Objectives to leverage technology for optimizing resourcs
depleyment and to review workload and workflow for process
improverment.

FIS - Digital Crime 2 Premium SaaS Endpaint 5

In 2023, BPS received provincial funding for 11x Axon Fleet 3 in
tar camera systems for 5 years. Al this time 3 front line vehicles

TSV 5 In Car Camera System 4 with prisoner fransport cages do not have the Axon Flaet 3 in ear 4 3 5 50,880
camera systerm and this reques! would be for those vehicles,
The Axon DraftOne Generative Al Reporting tool will provide

ITSU 5 Axor Draft One d better quality officer reports produced in a much mare efficient

manner leveraging Body Wam Camera video, as well as other s ! 3 Te.ro
media sources.




The ITSU Unit has 2 large UPS {(un nterruptible power supply)
units that provide clean uninterrupted power o many areas of the

building, including the Server Room, Dispatch, Property and

sl 3 UPS B - replacement batterics _u_uﬂw:wmnm. In 2023, the IT Linit replaced a bank of 24 batteries in ; ) il
the LUFS A Unit. We now require replacing the batteries in the
LIPS B Unit. =
The computers in the Traffic Safety Unit are due to be replaced
These units have been in service since 2015 They will be

TS a8 Mew computers replaced with high end units that will aliow for 30 mapping, motor 6 2 5,088
vehicle callision reconstruction and processing of video.
In 2023, BPS was successful in a government matching grant At |
this fime details for 2024 are not yel available but we are waiting

ITSU ] CCTV Camera Improvements on matching epportunity information, This request is for 5 30,528
continued additions to the Belleville CCTV system.
Development of a custom PON (Provincial Offence Notice)
Dashboard for review and analysis of PON data. This will include

ITsU 10 8PS PON Tool a managerment ol for submission and tracking of PON's. This 5 1 10,176
PON Tool enables BPS to move forward with our E-ticketing and
filing initiatives
The ITSU Unit will be relocating our 4 year old drive storage unit
to our Disaster Recovery site. This will allow the retirement of our

ITSU 11 Backup m_nimm - gdditional & year old drive storage unit. All BFE backups currently reside on a4 12 12 911

drives this & year old unit. We will require additional drives in the 4 year . )

old storage unit to meet backup storage growth

TSU 12 Additional _______R_ua_m. radio for To provide new officer hires with individually required police 15 10 55 968

new officer hires radios
- g Ta provide 2 new PDOA civilian members in 2025 with required
ITSU 13 }au_“mu:m_ _mn.__u_.um. Hanioes, computer equipment; Currently no new/modern spare laptop [+ z 5 mel_
ock and licenses :
inventary available
2 To provide new officers hires with required BWC, Taser, and
ITSU 14 hnn_ﬁ_mj_wvﬂ:ﬂ_wﬂmmmmmm.. e E.COM license as parl of Axon OSP7+ plan (Officer Safety Plan) 3 10 50,880
: e
TOTAL REQUEST




2025 CAPITAL BUDGET - FLEET PURCHASES

Priority Rating (1-5) Useful Life | Quantity Total Request
ypartmentiUnit Name | Item # Itern Name 1 = Desired Raticnale/Description in Years # of units
5 = Absolutely Required
A new canine unit was added in 2024, The team i using the pld
: canine vehicle which is well past iis useful life. A new vehicle is
025 F 150 Front § - : 2
FieelFacility 1 s o..m:m _.._m_m.:” w: P ] required for replacement. The existing vehicle has 163 276km, 4 1 5 120,263
" but equivalent engine hours of 450 960km. The curren? vehicle
will be auctioned off once replaced.
Reqular vehicle replacement of twe front line vehicles,
: Replacerment vehicles currently have 154,000km and
o~ 253 F S0F : i
Fleet/Facility 2 4 o ﬂ,__ﬁ_z_:%:ﬁ e 5 140,000kms, and equivalent engine hours of 561 BE0km and 4 2 3 204 8o7
490,620km respectively. Both vehicles replaced will be auctioned
e off ance replaced
This new vehicle will replace the existing traffic vehicle and move
i . it to the front line. The current traffic vehicle has 55,143km and is
2 25 Ch I Traff : 2 ! 3
Fleat/Facility 3 i i _...mﬁa_..._ v 5 in good condition. BPS regularly moves vehicles out of iraffic o 8 1 3 101,754
and Upfitting ;
the front line as they do not get as much use
The number of civilian court staff has increased and wil confinue
to increase. They currently drive a sedan daily with five people in
o 2025 Toyota Sienna Le 8Pass it. When maore staff are added, a larger vehicle will be required
Fleet/Facilit 4 5 : 4
% Y Courts and a van is the best option. There are currently two vehicles due i 2 ¥ HiH
for replacement already and both will be auctioned off ance
reglaced.
g 2
TOTAL REGUEST 3 535445 |




partment/Unit Name

ftem #

Itern Mame

2025 CAPITAL BUDGET - FACILITY, FURNITURE and FIXTURES

Priority Rating (1-5)
1 = Dagired
5 = Absolutely Required

Rationale/Description

Uiseful Life
W Years

Quantity
# of units

Total Request

feaith and Weliness

Quiet Room Dividers

Several members have requested additional ‘guiet rooms’ as the
current 2 rooms are occupied for large porions of the day. Due
o construction and floor space. it is not viable 1o create additional
rgoms, however ‘room dividers” will allow us fo create ‘guiet
spaces’ within 1 of the "guiet rooms’. This will double our current
occupancy, and the rooms will remain gender neutral. These
‘guiet rooms’ are heavily used by members for a space to relax, or
catch a quick nap to refuel oneself for the remainder of their shift,
creafling a healthy and safer employee.

definite

5,088

Fleet/Facility

40" Container

This purchase would provide a temporary storage solution and
wiould provide cost savings an the current off site storage fees
Current storage cost are $848/Manth + Tax totalling
approximately 58 800/vear.

15

7474

Fleet/Facility

Bain Excavating Catch Basin

With heavy rain the parking ot and lower parking lot floods which
fhen backs up and into the building. This would eliminats that
from eocuring.

50

18,029

Fleet/Facility

Miscellaneous

Various furniturefixture and facility tems as needed all units.

35000

TOTAL REQUEST

65,506




459 SIDNEY STREET
BELLEVILLE, ON
KEP 329

MICHAEL T. CALLAGHAN
CHIEF OF POLICE

CHRIS BARRY

DEPUTY CHIEF OF POLICE
P. 613 D66 D882

F. 513 986 2701

IN CAMERA: No

DATE: Thursday September 19, 2024
Belleville Police Services Board

Chair Smith and members of the Board:
SUBJECT: 10 Year Capital Budget Plan

CHIEF’'S RECOMMENDATION:
For the Board to review and approve.

Attached is the 10 Year Capital Budget Proposal approved by the PSB Finance
Committee on September 10, 2024.

This document is a “Draft” or a “Projection” and is to adhere to and align with the
City of Belleville's Asset Management Planning initiative which was approved by
Belleville City Council in June 2024.

7/

Chris Barry
Acting Chief of Police



10 YEAR CAPITAL BUDGET

YEAR Amount
2026 | 5 1,566,376
2027 | S 4,134,597
2028 | S 2,425,894
2029 | 5 1,094,040
2030 | 5 1,919,134
5
5
5
5

1,988,901
952,089
989,699

2,441,646




459 SIDNEY ST,
BELLEVILLE, ON
KBP 329

MICHAEL T, CALLAGHAN
CHIEF OF POLICE

F. 613 966 05882

CHRIS BARRY
F. 813 966 2701

DEPUTY CHIEF OF POLICE

In Camera: No

Date: Thursday, September 19, 2024

Belleville Police Services Board

Chair Smith and Members of the board:

Subject: 2024 2" Quarter Calls For Service Report

Chiefs recommendation: That the board review and file for information

Information factors:

In 2024 The Belleville Police Service continues to see a decrease in calls for
service which is a positive trend. The first quarter saw a 4% drop as compared to
the previous year and the second quarter saw a 7% decrease as compared to
the 2023 figures. 911 hang up calls continue to be a drain on resources as they

remain our most frequent call type.

245

Chris Barry
Acting Chief of Police
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459 SIDNEY STREET
BELLEVILLE, ON
KEP 3298

MICHAEL T. CALLAGHAN
CHIEF OF POLICE

CHRIS BARRY

DEPUTY CHIEF OF POLICE
P. 613 966 0882
F. 613 966 2701

IN CAMERA: NO
DATE:
Belleville Police Services Board

Chair Smith and Members of the Board:

SUBJECT: CRIME STATISTICS — 2N° QUARTER REPORT 2024

CHIEF’'S RECOMMENDATION:
For the Board to review and file for information.

INFORMATION FACTORS:
Mone to report.

Chris Barry
Acting Chietf of Police



September 19, 2024

Total Crimes:

During the second quarter of 2024, there were 1174 crimes reported (107
unfounded) for an actual of 1067 “crimes” compared to the 1199 reported during
the second quarter of 2023. This represents a 2% decrease in reported crimes.

Homicides / Attempt Murder:

There were 2 attempt murders, a manslaughter and a 2™ degree murder
reported during the second quarter of 2024. Last year during the same time
frame, there were no reports of attempt murders or homicides. This represents a

400% increase from 2023.

Weapons Offences:

The number of incidents involving offensive weapons reported in 2024 was 26
compared to 25 reported in 2023. This indicates a 4% increase in weapon calls.

Assault Peace Officer:

There were 6 reports of assault peace officer in the second quarter of 2024
compared to 4 reported in 2023. All 6 incidents resulted in charges being laid.
This represents a 50% increase from last year,

Robberies:

There were 9 robberies reported in the second quarter of 2024 compared to 5
robberies reported in 2023. This is an 80% increase over last year.

Break and Enters:

The total number of break and enter incidents reported were 41 (3 unfounded)
compared to 74 (5 unfounded) reported in 2023. This represents a 45% decrease

in break and enters.

Motor Vehicle Thefts:

There were 18 stolen vehicles reported (3 unfounded) in the second quarter of
2024 compared to 23 motor vehicle thefts reported in 2023. This indicates a 22%

decrease.

Assaults:

PAGE 2



September 19, 2024

There were 100 assaults reported (5 unfounded) for an actual of 95 during the
second quarter of 2024. In 2023, there were 95 assaults reported (13 unfounded)
which represents a 5% increase.

Sex Offences:

A total of 36 sexual offences were reported (2 unfounded) for an actual of 34
during the second quarter of 2024. In 2023, there were 47 sexual offences
reported (3 unfounded) resulting in a 23% decrease.

Frauds:
There were 80 frauds reported (7 unfounded) for an actual of 73 during the
second quarter of 2024, In 2023, there were 101 frauds reported (5 unfounded)

which signifies a 21% decrease.

Drug Offences:

There were 22 drug offences reported in the second quarter of 2024 compared to
19 reported in 2023. This represents a 16% increase.

Criminal Harassment:

There were 66 criminal harassment incidents reported (17 unfounded) for an
actual of 49 in the second quarter of 2024. In 2023, there were only 38 criminal
harassment complaints. This is a 74% increase over last year.

Utter Threats:

There were 55 incidents of uttering threats reported (11 unfounded) for an actual
of 44 during the second quarter of 2024. This is a 12% increase in threat calls
compared to the 49 (13 unfounded) reported in the second quarter of 2023.

Arson:

There were 2 reports of arson investigated in the second quarter of both 2023
and 2024.

VICLAS (Violent Crime Linkage Analysis Systemj:

A total of 20 VICLAS submissions were submitted for both criteria and non-
criteria offences in the second quarter of 2024. They were for the following

offences;
- 2 submissions for homicides and 1 submission for an attempt murder with

2 victims. A 30-year-old male was charged with 2" degree murder for the

PAGE 3



September 19, 2024

one homicide, while the investigation is ongoing into the second homicide

and attempt murder.
- 9 submissions were for sex assaults, 2 for luring, 1 for abduction, 1 for

voyeurism, 1 for indecent act, 2 for suspicious persons and 1 for
harassment,

The second quarter of 2023 had 25 VICLAS submissions. This represents a 20%
decrease.

Presentations/Training:

On April 24, 2024, Detective Constable Earle-Dempsey along with another BPS
member and our Human Resources department attended the Quinte Sports &
Wellness Centre for the Quinte Region Career Fair to promote Policing as a

career. This event runs from 2 p.m. to 6 p.m. and is in partnership with
Employment Services of Ontario, the Cities of Belleville and Quinte West. This
event is typically held three times a year (fall, mid-winter and spring). It's a
networking opportunity with leaders in multiple sectors to learn about
employment opportunities in our community and to connect with recruiters

looking to hire.

On June 11, 2024 Detective Constable Earle-Dempsey conducted a CPTED
(Crime Prevention Through Environmental Design) audit for staff members at the

Belleville City Hall.

On June 13, 2024 Detective Constable Earle-Dempsey conducted a CPTED
(Crime Prevention Through Environmental Design) audit for staff members at the

Belleville Public Library.

Discussion topics for the CPTED audit at both city locations included personal
safety as well as security enhancements for the building that could be done to
improve the overall safety of staff members. It was a comprehensive 2-hour
presentation at each location with a follow up report submitted.

PAGE 4



459 SIDNEY STREET
BELLEVILLE, ON
K8P 329

MICHAEL T. CALLAGHAN
CHIEF OF POLICE

CHRIS BARRY
DEPUTY CHIEF OF POLICE

P. 613 966 0882
F. 513 966 2701

IN CAMERA: NO
DATE:
Belleville Police Services Board

Chair Smith and Members of the Board:

SUBJECT: COURT STATISTICS — 2"° QUARTER REPORT 2024

CHIEF'S RECOMMENDATION:
For the Board to review and file for information.

INFORMATION FACTORS:
None to report.

1

Chris Barry
Acting Chief of Police



September 19, 2024

Belleville Police Service Courts Services

The unit consists of police officers, special constables, two full-time and one part-
time civilian support staff, who maintain an office at the court facilities.

Court Office

The Court unit liaises with the Crown Attorney, Court Administrator, Provincial
Prosecutors, Probation Office and Victim/\Witness Services as well as other
police and civilian agencies with a view of ensuring that police charges are
properly prepared and processed through the courts. They are also responsible
for providing service in relation to serving court-related documents. court
appearances, bail hearings, trials, transfer of charges as well as maintaining
accurate and timely records on Niche and CPIC. Members of the unit are in
frequent contact with a host of other police services and agencies such as the
Judiciary, Defence Counsel, Court Administrative Staff, public and private
agencies regarding victims and offenders as well as the general public. The unit
prepares Criminal Code information for charges stemming from court matters
(L.e. failure to appear in court), prepares charges on behalf of the probation
officer, and notifies and cancels witnesses as required. Additionally, the unit
ensures that Crown instructions for pending court proceedings are relayed to

officers.

During the second quarter of 2024, 55 Criminal Code charges were processed
and laid by the Court office staff compared to 65 during 2023. This represents a

15% decrease in charges.

What is a bail hearing?

If police do not release the person who has been arrested, they must bring the
person before a justice for a bail hearing within 24 hours or as soon as possible.
A bail hearing is a procedure where a judge or a justice of the peace determines
whether a person charged with an offence should be released or held in custody
pending trial. On the appearance date, the accused may enter into a consent
release situation whereby certain conditions are agreed upon and must be
followed, elect to run a hearing to be released if there is no consent by the Crown
for release, or ask that the hearing be adjourned in order to find a suitable surety
to attend court to assist with the release conditions and supervising the accused.

During the second quarter of 2024, there were a total of 427 instances where an
officer was required in court with regard to a bail hearing being scheduled,
whether it was a first appearance or an additional appearance due to an
adjournment, compared to 360 in 2023, This is a 19% increase from last year.

PAGE 2
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Second Quarter 2024 '

= Mumber of Bail Hearings by Month

Second Quarter 2024 ‘

= Mumber of Bail Hearings by Day of Week

101 100
a3

ionday Tuesday Wednesday Thursday Friday

e i ——— e e RS S

Court Security — Special Constables

Special Constables are civilian members who play an important role within the
Belleville Police Service. Once hired, the Chief of Police swears in members as
Peace Officers. Special Constable is a designation issued by the province of
Ontario providing members with a limited Law Enforcement role in the City of
Belleville.

The Special Constables ensure the security of Justices, Judges, Justices of the
Peace, Court staff, all occupants of the courthouse, all persons taking part in or
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attending court proceedings, and the security of court buildings during the hours
when the courts are operating. They provide professional care, custody, and
transportation of people who are in custody from various detention facilities as
well as anyone taken into custody during court proceedings. The unit escorts
prisoners within the courthouse to ensure timely, safe and secure appearances in
the required courtrooms. They are also used for special events, subpoena
service, ground searches, and any other duties assigned by the supervisor to

assist other units.

Special Constables are responsible for fingerprinting and gathering DNA samples
for the DNA Data Bank. Under the Canadian Criminal Code, judges can order
those convicted of designated offences to provide samples for DNA analysis.
Young offenders can be included in the DNA Data Bank. The DNA Data Bank
helps investigators identify suspects, link crime scenes where there are no
suspects, eliminate suspects, and determine if a serial offender may be involved
in a crime. DNA kits are prepared by the RCMP National DNA Data Bank and
supplied to the Service. The Special Constable has to take the offender's
fingerprints and blood droplets for submission. The unit completed 19 DNA court-
ordered samples in the second quarter of 2024, compared to 14 samples taken
in the second quarter of 2023. This is a 36% increase from last year.

As part of the Court Security Plan, Special Constables staff the entrance of the
courthouse to operate the magnetometer and x-ray machine in order to screen
individuals entering the courthouse. They are looking for any items that may pose
a security risk such as guns, knives, scissors, etc. If an item is found, the
individual is given the option of removing it from the courthouse to allow entry or
forfeiting it for destruction. There were no items seized during the second quarter

of 2024 or 2023,

The following graphs indicate the number of persons screened during the second
quarter of 2024 for a total 7,591 compared to 7,352 in 2023. This is a 3%
increase.
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Second Quarter 2024

4 Mumber of Security Screenings at Quinte Court House by Maonth

2602 |

2512

The Quinte Courthouse serves two Police Services, four OPP detachments and
the Military Police within the County of Hastings: Belleville Police Service,
Tyendinaga Police Service, the Military Police, Quinte West OPP, Centre
Hastings OPP, North Hastings OPP and Prince Edward County OPP (for bail
hearings only).

Prisoner transportation is shared between the Belleville Police Service and
Quinte West OPP who supply two Special Constables to operate their prisoner
transport vehicle. There is the requirement to attend at the Quinte Detention
Centre (Napanee) in the morning to pick up prisoners and then to return the
prisoners at the conclusion of court. On a weekly rotation basis, Belleville Police
Service is responsible for either the morning transport or the afternoon.

The following graphs indicate the number of prisoners transported during the
second quarter of 2024 for a total of 387 (13% increase from 344 in 2023)
prisoners; 261 (26% increase from 207 in 2023) Belleville Police Service
prisoners, and 126 (8% decrease from 137 in 2023) prisoners for the other
services and OPP detachments.
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Second Quarter 2024

© Mumber of Prisoners Transported by Month

134 135
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Second Quarter 2024

“ Mumber of Prisoners Transported by Day of the Week
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Second Quarter 2024

Mumber of Prisoners Transported by Police Service

261
i
75
25
17 7
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Note: Quinte West, Centre Hastings, North Hastings and Prince Edward are
OPP detachments.

The following graphs indicate the number of prisoners handled at the Quinte
Courthouse. This is where a prisoner is arrested the day before or day of the
court appearance. The prisoner is not transported on the escort wagon and
would not be captured in the transportation stats. In this case, the prisoner would
attend the courthouse to be housed, escorted to the courtroom, and released.

In the second guarter of 2024 the number of prisoners transported was 387
compared to 496 prisoners handled.

The following graphs indicate the number of prisoners handled during the second
quarter of 2024 for a total of 496 (15% increase from 432 in 2023) prisoners; 327
(23% higher than 266 in 2023) Belleville Police Service prisoners, and 169 (2%
higher than 166 in 2023) for the other services and OPP detachments.
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Second Quarter 2024

I Numbers af Persons Handled by Manth
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Second Quarter 2024

= Mumber of Prisonars Handled by Police Service
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459 SIDNEY STREET
BELLEVILLE, ON
K8P 329

MICHAEL T. CALLAGHAN
CHIEF OF POLICE

CHRIS BARRY

DEPUTY CHIEF OF POLICE
P. 513 966 0882

F. 613 266 2701

IN CAMERA: No

DATE: Thursday September 19, 2024

Belleville Police Services Board

Chair Smith and Members of the Board:

SUBJECT: 2" Quarter Report — School Response Officer

CHIEF’'S RECOMMENDATION:
For the Board to review and file for information.

7/

Chris Barry
Acting Chief of Police



POLICE

CITY OF BELLEVILLE

Community Resources Officer

Secondary Schools

Q2 Report — 2024

Prepared By:

Sergeant Brad STITT # 121




 Synopsis of Unit - 01 April 2024 to 30 June 2024

The Community Resources — Schools position consisted of two constables with one
assigned to primary schools and one to secondary schools.

The unit is led by Sergeant Brad STITT

Constable Hans VERBEEK # 134

Occurrences: 90
Dispatches: a8
Reports: F i
Provincial Offences: 2

Criminal Charges 11
Total: 13

The primary/elementary school position remains vacant, at this time. Investigations
related to those schools are divided between various units within the service.

Constable Jennifer McMurter has been assisting with some curriculum building and
work with the Children's Safety Village. It is anticipated that Constable McMurter will
assume most of the primary/elementary school position, starting in September 2024,




[!ni;estigations & Operational Support

e Constable Verbeek undertook several criminal investigations in Q2

involving crimes in out secondary schools, including mischiefs,
assaults and drug possession.

Of particular note: Constable Verbeek spearheaded an investigation
into a male party committing indecent acts near two schools. The male
was arrested and charged. The courts immediately released him back
to the same address (directly across from the schools) and he quickly
breached his conditions. Constable Verbeek arrested him again and
communicated with the crown to ensure community safety.

In his role as an Acting Sergeant, Hans filled the road supervisor role
9 times, and covered the station duty sergeant desk 5 times.

Constable Verbeek participated in 17 community events in Q2, mainly
focusing on school events where he was able to speak to students and
parents, building dialog and trust.

Q2 also saw Constable Verbeek assisting the CRU on many calls for
service involving the homeless population.




459 SIDNEY STREET
BELLEVILLE, ON
K8P 329

MICHAEL T. CALLAGHAN
CHIEF OF POLICE

CHRIS BARRY

DEPUTY CHIEF OF POLICE
F. 613 966 0882

F.B13 966 2701

IN CAMERA: No

DATE: Thursday September 19, 2024

Belleville Police Services Board

Chair Smith and Members of the Board:

SUBJECT: 2" Quarter Report — Community Resources Unit

CHIEF'S RECOMMENDATION:
For the Board to review and file for information.

s

Chris Barry
Acting Chief of Police



CiTY OF BELLEVILLE

(] POLICE

Community Resources Unit
Q2 Report — 2024

Prepared By

Sergeant Brad Stitt




| Synopsis of Unit — 01 April 2024 to 30 June 2024

The Community Recourses Unit (CRU) had two constables assigned, being
supervised by the Sergeant Stitt.

Community Support Officers are responsible to “build bridges” and grow
relationships, helping individuals and “communities within our community”

in @ manner that reflects and furthers the Police Service's Vision, Mission

Statement, and Motto.

Constable Josh Woodcock # 179

Occurrences: 895
Dispatches: 94
Reports: 24
Provincial Offence Charges: 0
Criminal Charges: 1
Total: 1

Constable Aaron Crawford # 228

Occurrences: 149
Dispatches: 146
Reports: 19
Provincial Offence Charges: 1
Criminal Charges: 35

Total: 36




Frapins

Homeless Population

CRU members continued their work addressing the policing challenges
around the unhoused, including the significant issue of trespassing on
private property and establishing encampments on vacant lands.

Working in collaboration with many stakeholders, Cst.'s WOODCQOCK and
CRAWFORD have developed relationships and trust with many in the
homeless population and are doing an effective job of balancing the need
to enforce laws while showing discretion and compassion for people that

are struggling.

Downtown Community Policing Office

Officers worked hard with many different organizations to make the new
office a reality. Their commitment to this space is commendable, and
opens another portal to connect with citizens.

Open Use of Drugs Enforcement

CRU members are committed to a safe and welcoming environment in the
downtown core, and have been at the forefront of the campaign to
arrest/charge/court date those people who openly use controlled substance

in public.




459 SIDNEY STREET
BELLEVILLE, ON
K8P 329

MICHAEL T. CALLAGHAN
CHIEF OF POLICE

CHRIS BARRY

DEPUTY CHIEF OF POLICE
P. 613 966 0882

F. 513 966 2701

IN CAMERA: No

DATE: Thursday September 19, 2024

Belleville Police Services Board

Chair Smith and Members of the Board:

SUBJECT: 2" Quarter Report — Traffic Safety Unit

CHIEF'S RECOMMENDATION:
For the Board to review and file for information.

AT

Chris Barry
Acting Chief of Police



) POLICE

CITY OF BELLEVILLE

Traffic Safety Unit

Q2 Report — 2024

Prepared By:
Sergeant Brad Stitt




Synopsis of Unit - April 01 to June 302024

]

)
-

Sergeant Brad Stitt # 121 was assigned to the unit for the entire guarter.

Occurrences:

Dispatches:

Reports:

Number of Part Ill Cases:
Number of Written Warnings:
MVC Investigations:
Provincial Offence Charges:
Criminal Charges:

Total:

131
80
107
21
49

244

244

Constable Paul Fyke # 160 was assigned to the unit for the entire quarter.

Occurrences: 102
Dispatches: 95
Reports: 21
Number of Part 11l Cases: 5
Number of Written Warnings: 6
MVC Investigations: 5
Provincial Offence Charges: 55
Criminal Charges: 0
Total: 55

The Traffic Safety Unit (TSU) had one constable and one sergeant assigned, being
supervised by the Staff Sergeant of Operations.




, Major Collision Inves_tigaﬁons

e 1 Serious Injury collision in Q2
o 15 May 2024, Dundas Street West & Sidney Street. A car and
motorcycle collided within the intersection, causing significant
injuries to the two people on the bike. Investigation remains
open and charges are pending.

Other Activities

¢ Q2 saw members of the Traffic Safety Unit deliver training to the
entire service on the new Axon Fleet 3 camera systems.

Members also completed their annual spring in-service use of force

training, and covered the road while other uniform members

completed their training.

o Sgt STITT travelled to the York Regional Police in May for a 3-day
conference, focusing on the investigative side of collision analysis.
» TSU members supported ERU operations 3 times in Q2, assisting

with RPAS for surveillance, training and a barricaded person.




458 SIDNEY STREET
BELLEVILLE, ON
KE8P 329

MICHAEL T. CALLAGHAN
CHIEF OF POLICE

CHRIS BARRY

DEPUTY CHIEF CF POLICE
P. 6513 966 0882

F. 513 9686 2701

IN CAMERA: No

DATE: Thursday September 19, 2024
Belleville Police Services Board

Chair Smith and Members of the Board:
SUBJECT: In Trust 2024 2" Quarter Report

CHIEF’S RECOMMENDATION:
For the Board to review and file for information.

Please find the attached for your information, the ledger and bank statements for
the Belleville Police Service’s Board's “ In Trust” Account for the period March 28,

2024 to June 28, 2024.

Chris Barry
Acting Chief of Police
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]

BEODATIO $3T7E50 B D 00400 17290
BELLEVILLE POLICE SERVICES BOARD
C/0O MICHAEL T CALLAGHAN

459 SIDNEY STREET WEST
BELLEVILLE ON KBP 379

PV R W |

P BOK e T 002 Business Account Statement
TOROWNTO ON MW 115
MAY 0 7 2024 LJ

March 28, 2024 to April 30, 2024

Account number: 00402 102-134-4

How to reach us:
Please contact your RBC Banking representative or call
1-800-Royal®2.-0
{1-B00O-769-2520)

www.rheroyalbank com/business

Account Summary for this Period

: Business Current Account

Bank of Canada
246 NORTH FRONT 5T, BELLEVILLE. ON KBP 32

Opening balance on March 28, 2024

Total deposits & credits (2)
Tatal chegues & debits (2)

$23,263.31
+ 802 22
-528.19%

Closing balance on April 30, 2024

= $23,537.34

r T
Hawve your business needs changed? We can help.

Let us help ideniify opportunities to take your
Eruisiveess to the nexi level, whether it's making your
cash flow cycle more efficient or helping to seit the
stage for filure growth, Your eccount manager
wpttld be pleased 1o help, or call an RBC Business
Advisor al 1-800-769-2520,

o *,
Account Activity Details

Date Description Chegues & Debits (S) Deposits & Cradits (5) Balance (5)
~ Opening hlan_ﬂe 23,263.31
_Elfﬁ_ﬁ.!?r Activity feg_ ) 5.00 23,258.31
10 Apr Cheque - 295 523.19 22,73512

15 Apr BRTO BR - 0392 50.00
BRTO ERaOE?%‘_ 752.22 23,537.34
Closing balance 23,537.34

Account Fees: 55.00

Moy 24 -@eranc.ied
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ROYAL BANK OF CANADA
P.0. BOX 4047 TERMINAL A
TORONTOOMN  M3W 1LS

Business Account Statement

March 28, 2024 to April 30, 2024
Account number: 00402 102-134-4

Serial #: 295 Amount: $523 12
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HOYAL BANK OF CANADA
PO, BOX 4047 TERMINAL A
TORONTO ON MSW 115

REC )

e
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REBOAMOI0 565800 £ O ooz {5394
BELLEVILLE POLICE SERVICES BOARD
C/O MICHAEL T CALLAGHAN

459 SIDNEY STREET WEST
BELLEVILLE ON KBP 329

RECEIVED JUN g 7 2024

Business Account Statement

Account number:

April 30, 2024 to May 31, 2024

00402 102-134-4

How to reach us:
Please contact your REC Banking representative or call

1-800-Royal®2-0
(1-B0O-769-2520)

www.rberoyalbank com/business

-

Account Summary for this Period
Business Current Account

Royal Bank of Canada
246 NORTH FRONT ST, BELLEVILLE, ON KBP 3032

-

Hawe your business needs changed? We can help.

Let us help identify opporiunities to take your
business to the next level, whethier i's making your

Opening balance on April 30, 2024 $23,537.34
——— e cash flow cyele more efficient or helping to set the
Total deposits & credits (0) +0.00 stage for fiture growth. Your account manager
= - T - — wardd e pleased io help, or call an RBC Husituess
Total cheques & debits (2) -1,978.88 Advisoral 1-B0- T69- 2520
Closing balance on May 31, 2024 = $21,558.46
4 )
Account Activity Details
Date Description Cheques & Debits (5) Deposits & Credits (5) Balance ()
Opening balance - 23,537.34
06May  Activity fee 10.42 B 23,526.92
lﬂMag Cheque - 296 1,968,446 1_'1_.553.{!6
Closing balance 21,558.46

Account Fees: 510.42

1of3




HOYAL BANK OF CANAIDA
PO, BOX 4047 TERMINAIL A
TORONTOOMN M3W LS

Business Account Statement

April 30, 2024 to May 31, 2024
Account number: 00402 102-134-4

Serial #: 294 Amount: $1,965.46
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ROYAL BANK OF CANADA
10, BOX 4047 TERMIMAIL A
TORONTO OM MSW ILS

LA ON A
JUL 2 2 2024

RESDAIINID 6198487 E D o0dig 186977

BELLEVILLE POLICE SERVICES BOARD
C/0 MICHAEL T CALLAGHAN TTEmrees
459 SIDNEY STREET WEST

BELLEVILLE ON K8P 329

Business Account Statement

May 31, 2024 to June 28, 2024

Account number:

00402 102-134-4

How to reach us;
Please contacl your RBC Banking representative or call

1-800-Royal®2-0
(1-B00-769-2520)

www rberoyalbank com/business

Account Summary for this Period
Business Current Account

Royal Bank of Canada
246 NORTH FRONT 5T, BELLEVILLE, ON KBP3C2

Have your business needs changed? We can help.

Let us help identifyopportunities to take your

Opening balance on May 31, 2024 $21.5 58.#6 Dusiviess to the next level, whether it's making your
cash flow cycle more efficient or helping to ser te
Total deposfts & credm (0) + D Uﬂ stage for future growth, Your accownt manager
— wotld be pleased to kelp, or call an RRC Busine:
Total cheques & debits {3] - 4 563 75 M!Jj_sgrili.ﬂﬂa_ ?ﬁg_;;;-frc : g
Closing balance on June 28, 2024 = 516,994.71
. /
Account Activity Details
Date Description Cheques & Debits (5) Deposits & Credits (5) Balance (5)
opanlng ba[unce _ N 21,558.46
I:r?j_un _ At.twitvﬁ:l! B o 5.25 21,552.21
20 Jun Cheque - 297 1,178.31 20,373.90
21 Jun l:heque 298 3,379.19 16,994.71
Closing balance 16,994.71

Account Fees: $6.25
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PO, BOX 4047 TERMIMNAL A
TOROWTO OM MW 1S

Business Account Statement

May 31, 2024 to June 28, 2024
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459 SIDNEY STREET
BELLEVILLE, ON
K8P 329

MICHAEL T. CALLAGHAMN
CHIEF OF FOLICE

CHRIS BARRY

DEPUTY CHIEF OF POLICE
P. 513 966 0882

F. 613 966 2701

IN CAMERA: No

DATE: Thursday September 19, 2024

Belleville Police Services Board

Chair Smith and Members of the Board:

SUBJECT: 2" Quarter Report — Emergency Response Unit

CHIEF'S RECOMMENDATION:
For the Board to review and file for information.

g

Chris Barry
Acting Chief of Police



BELLEVILLE POLICE SERVICE
EMERGENCY RESPONSE UNIT
QUARTERLY REPORT

2nd Quarter 1 April 2024- 30 June 2024



Team Training Days

The ERU had 10 training days in this quarter. The training included the annual spring training
week where the ERU had the opportunity to attend the Canadian Tactical Conference in
Collingwood. Two members participated in the Mechanical Breaching Course, and two
members participated in the Defensive Tactics Course. The remainder on the team attended
the critical incident debriefs. The debriefs covered a variety of incidents, including: hostage
rescue, armed bank robbery, mental health for officers, K9 integration in operations, and large
area search after officer's murder. The conference also included a judicial panel with a Crown
Attorney, Defense Attorney, and member of the Ministry of the Attorney General. The
discussion focused on recent case law regarding tactical entries, and best practices and
recommendations regarding Body Worn Cameras. The ERU has been able to bring back
valuable information for provide to Incident Commanders as well as develop debriefs for

uniformed members.

e 3 April, 2024
o Operational call in am
o Method of entry training.
o 17 April, 2024
o Training and walkthrough of Belleville General Hospital
o Method of entry training.
¢« 1 May, 2024
o Body Worn Camera review of recent operational call
o Range training am
o Methods of entry training at OPP facility
e 13-16 May, 2024
o Fitness testing
o Range
o Canadian Tactical Conference
e 7 June, 2024
o Police Service Board demonstration
o Method of entry training
e 12 June, 2024
o Joint scenario training with Traffic Safety Unit for drone capabilities
o Method of entry training.
o Search training
e 26 June, 2024

o Range training
o Method of entry, barricaded persons, K9 led clearing.



Specialty Training

Cst Laycoe completed Sniper/Observer training in May and June.

Operational Calis

e Full team operations (14)

o

o

o

« ERU

)

o

o

3 April, 2024- Barricaded male. Surrendered to ERU and apprehended.

8 April, 2024- ERU assisted with solar eclipse event.

9 April, 2024- Search warrant execution at local hotel. Eight persons arrested,
and a quantity of drugs was seized.

30 April, 2024- Search warrant execution at two residences. Two subjects
arrested. A handgun and drugs were seized.

9 May, 2024- Arrest of subject wanted for 2023 homicide in Oshawa. Subject
arrested with loaded handgun and seven kilograms of cocaine and
methamphetamine.

30 May, 2024- High risk vehicle takedown followed by search warrant execution
on residence. One person arrested, and a quantity of drugs was seized.

5-6 June, 2024- Project involving two high risk vehicle takedowns and search
warrant executions at three residences. Five persons were arrested, a loaded
handgun, and a large quantity of drugs was seized.

19 June, 2024- Search warrant execution for OPP. Three persons arrested, and
a quantity of drugs was seized.

assisted incidents. (3)

8 May, 2024- Two members assist Criminal Investigations with warrant
execution.

27 May, 2024- Two members assist with high risk prisoner escort.

g June, 2024- Six members assist for demonstration downtown.



MICHAEL T. CALLAGHAN
CHIEF OF POLICE

CHRIS BARRY
DEPUTY CHIEF OF POLICE

IN CAMERA: No

DATE: Thursday September 19, 2024

Belleville Police Services Board

Chair Smith and Members of the Board:

SUBJECT: 2" Quarter Report — Downtown Foot Patrol

CHIEF’S RECOMMENDATION:
For the Board to review and file for information.

/-

Chris Barry

Acting Chief of Police

459 SIDNEY STREET
BELLEVILLE, ON
KEF 329

P. 613 966 0882
F. 613 966 2701



April 2023 Downtown Core Foot Patrol Stats

Date Time Location
01-Apr-24{13:15 - 13:46 Front 5t
02-Apr-24|{Unable to complete due to shortage on shift Front 5t
03-Apr-24|Unable to complete due to shortage on shift Front 5t
04-Apr-24|12:07 - 12:51 Front 5t
05-Apr-24110:08 - 10:42 Front 5t
O&-Apr-24(12:37 - 12:57 Front St
07-Apr-24(? - 10:27 Front 5t
08-Apr-24(? - 10:47 Front 5t
09-Apr-24(10:24 - 15:32 Front 5t
10-Apr-24{13:10 - 14:33 Front 5t
11-Apr-24{14:41 - 16:29 Front 5t
12-Apr-24112:30- 13:10 Front St
13-Apr-24110:30 - 10:40 Front St
14-Apr-24/11:19 - 12:03 Front 5t
15-Apr-24{11:16 - 12:20 Front 5t
16-Apr-24110:14 - 10:45 Front 5t
17-Apr-24|{Unable to complete due to shortage on shift Front 5t
18-Apr-24(7-14:11 Front 5t
19-Apr-24(11:07 - 12:04 Frant 5t
20-Apr-24115:14 - 15:37 Front 5t
21-Apr-24110:40 - 11:02 Front 5t
22-Apr-24{10:03 - 10:20 Front 5t
23-Apr-24/10:09 - 10:29 Front 5t
24-Apr-24(10:04 - 10:26 Front 5t
24-Apr-24(18:01 - 18:12 Front 5t
25-Apr-24(11:18 - 12:03 Front St
26-Apr-24{11:38 - 11:55 Front 5t
27-Apr-24114:02 - 14:18 Front 5t
28-Apr-24{10:19 - 10:45 Front St
29-Apr-24(10:32 - 10:54 Front 5t

| 30-Apr-24|? - 12:14 Front St




Officer(s)

173 PC Cooke and 243 PC Gauthjer

228 PC Crawford

236 PC Rogers

225 PC Crawford

238 PC Boka

240 PC Verbeek

179 PC Woodcock and 228 PC Crawford
84 Insp Meeks

228 PC Crawford

132 PC Kanyo

236 PC Rogers

236 PC Rogers

240 PC Verbeek

234 PC Clayton and 242 PC Burkitt

134 PC Verbeek and 228 PC Crawford
228 PC Crawford

241 PC Miller

181 PC Laycoe and 224 PC Durnan
194 PC Genore

244 PC O'Hara

234 PC Clayton

2356 PC Rogers

229 PC Baker

83 PC Waite

180 PC Sarley and 198 PC Sly

132 PC Kanyo and 227 PC Code

225 PC Crawford

{134 PC Verbeek and 228 PC Crawford




May 2023 Downtown Core Foot Patrol S5tats

Date Time Location
01-May-24|10:46 - 11:08 Front 5t
02-May-24]7 - 11:42 Front 5t
03-May-24)00:27 - 00:33 Front 5t
03-May-24113:14- 13:25 Front 5t
04-May-24|7 Front 5t
05-May-24|7 Front 5t
06-May-24)10:01 - 12:47 Front 5t
07-May-24110:08 - 10:51 Front 5t
08-May-24|7 - 10:42 Front 5t
09-May-24|Unahle to Complete due to Priority Calls Front 5t
10-May-24|11:04 - 11:16 Front St
10-May-24(21:58 - 22:01 Frant 5t
11-May-24|No Occurrence Created Front 5t
12-May-24|No Occurrence Created Front 5t
13-May-24(14:57 - 15:38 Front 5t
14-May-24]10:46 - 12:04 Front 5t
15-May-24111:19 - 12:03 Front 5t
16-May-24|7 - 11:50 Front 5t
17-May-24110:08 - 12:41 Front 5t
18-May-24(11:17 - 12:00 Front 5t
19-May-24(12:50 - 13:11 Front 5t
20-May-24|Unable to Complete due to Call Volume Front 5t
21-May-24113:02 - 13:20 Front 5t
22-May-2410:25 - 10:54 Front 5t
23-May-24110:16 - 13:03 Front St
24-May-2417 - 11:55 Front 5t
25-May-24{10:36 - 11:24 Front 5t
26-May-24(10:03 - 10:32 Front 5t
27-May-24(7 - 11:13 Front 5t
28-May-24110:27 - 11:21 Front 5t
29-May-24110:34 - 11:39 Front 5t
30-May-24{10:45 - 13:03 Front 5t
31-May-24(11:17 - 11:21 Front 5t




Officer(s})

1240 PC Verbeek
168 PC Smith and 230 PC Walden and 244 PC O'Hara
236 PC Rogers

193 PC Dodds

192 PC Joy

197 PC Willemsen

228 PC Crawford

196 DC Aris and 228 PC Crawford

179 PC Woodcock and 228 PC Crawford

191 DC Stein
236 PC Rogers

243 PC Gauthier

134 PC Verbeek and 228 PC Crawford
225 PCT. Crawford and 228 PC A, Crawford

194 PC Genore and 228 PC Crawford

134 PC Verbeek and 228 PC Crawford and 244 PC O'Hara
189 PC Wells
235 PC Fleat

179 PC Woodcock

187 PC Philip and 190 PC Sarley

179 PC Woodcock

152 A/S/Sgt King

234 PC Clayton

234 PC Clayton

179 PC Woodcock

179 PC Woodcock and 228 PC Crawford
179 PC Woodcock and 228 PC Crawford
228 PC Crawford

199 PC Blanchard




June 2023 Downtown Core Foot Patrol Stats

Date Time Location
01-lun-24|{Unable to Complete Due to Call Volume Front St
02-Jun-24|7 - 10:39 Front 5t
03-Jun-24|7 - 13:49 Front 5t
04-Jun-24110:15 - 10:41 Front 5t
05-Jun-24|? - 15:30 Front 5t
06-Jun-24(13:47 - 14:01 Front 5t
07-Jun-24(11:38-12:13 Front 5t
08-lun-24|Unable to Complete Due to Platoon Shortage Front 5t
09-Jun-24|Unable to Complete Due to Platoon Shortage Front 5t
10-Jun-24|7 - 10:45 Front 5t
11-Jun-24110:24 - 11:11 Front 5t
12-Jun-24|11:20-7? Front 5t
13-Jun-24|10:18 - 11:00 Front 5t
14-Jun-24|7 - 12:52 Front 5t
15-Jun-24|7? - 10:30 Front 5t
16-Jun-24|Unable to Complete Due to Platoon Shortage Front 5t
17-Jun-24|10:02 - 10:29 Front 5t
18-Jun-24{10:05 - 7 Front 5t
19-Jun-24113:12 - 15:39 Front 5t
20-Jun-24112:31-12:51 Front 5t
21-Jun-24/? Front 5t
22-Jun-24|Unable to Complete Due to Call Volume Front 5t
23-Jun-24|? Front 5t
24-Jun-24{?-12:19 Front 5t
25-Jun-24110:31 - 11:20 Front 5t
26-Jun-24110:00 - 13:00 Front 5t
27-Jun-24|10:07 - 10:14 Front 5t
28-Jun-24111:54 - 12:52 Front 5t
29-Jun-24|No Event Created Front 5t
30-Jun-24|10:31 - 10:37 Front 5t




Officer(s)

234 PC Clayton

179 PC Woodcock and 228 PC Crawford
238 PC Boka

238 PC Boka

222 DC Gervais and 245 PC Christopher
240 PC Verbeek

168 PC Smith and 244 PC O'Hara

179 PC Woodcock and 228 PC Crawford
179 PC Woodcock and 228 PC Crawford
228 PC Crawford

218 PC White

197 PC Willemsen

199 PC Blanchard and 228 PC Crawford
179 PC Woodcock and 228 PC Crawford
178 PC Woodcock and 228 PC Crawford
173 PC Cooke
169 Sgt Sweet

227 PC Code

179 PC Woodcock

179 PC Woodcock and 228 PC Crawford
179 PC Woodcock and 228 PC Crawford
234 PC Clayton and 244 PC QO'Hara

228 PC Crawford

241 PC Miller




MICHAEL T. CALLAGHAN
CHIEF OF POLICE

CHRIS BARRY
DEPUTY CHIEF OF POLICE

IN CAMERA: No

DATE: Thursday September 19, 2024

Belleville Police Sewices Board

Chair Smith and Members of the Board:
SUBJECT: 2" Quarter Report — BPS Canine Unit

CHIEF'S RECOMMENDATION:
For the Board to review and file for information.

Z

Chris Barry
Acting Chief of Police

459 SIDNEY STREET
BELLEVILLE, ON
KBF 328

P. 613 966 0882
F. 613 866 2701



BELLEVILLE POLICE SERVICE
K9 UNIT
QUARTERLY REPORT

2nd Quarter 1 April 2024- 30 June 2024



K9 Training

This quarter saw Cst Darrell Hatfield complete his basic K9 Handler Course. The Belleville
Police Service had a unique opportunity to host the course, and the majority of the training was
delivered by Cst Jesse Mclnroy with oversight from K9 trainer Lance Mountigny of the Windsor
Police Service. This allowed Cst Mclnroy to remain operational during this training period as
well as gave Cst Hatfield valuable operational experience with K9 calls and Emergency
Response Unit operations. Cst Hatfield has completed his course, and he commenced his full
operational duties with the K9 Unit.

Operational Deployments.

The K9 Unit was deployed 13 times during this quarter for K9 and ERU operations

e 3 April, 2024- Barricaded male. Male surrendered and was apprehended.

e 13 April, 2024, K9 track for male regarding stolen vehicle investigation. Subject was
arrested.

e 29 April, 2024- K9 Unit assisted elderly female who had lost her vehicle keys in the
woods after a hike. Bax was able to locate the keys.

e 30 April, 2024- Barricaded male. Male apprehended.

e 9 May, 2024- K9 Unit deployed with ERU to arrest a male wanted for murder in
Oshawa. Male was arrested.

e 10 May, 2024- Stabbing investigation. K9 called for search. Subject fled the area in a
vehicle.

¢ 19 May, 2024- Suicidal person. K9 assisted in search, Subject was located safe.

e 21 May, 2024- Area search regarding stolen vehicle. Stolen items related to the
investigation were located by K9.

e 24 May, 2024- School presentation at local public school.

e 24 May, 2024- Suicidal female missing. Located with assistance of K9.

e 3 June, 2024- Alarm call at large warehouse. Building cleared by K9.



e 4 June, 2024- Suicidal person missing. Located with assistance of K9.

» 4 June, 2024- Robbery investigation. Area searched by K9, and subjects were located
in a residence.



459 SIDNEY STREET
BELLEVILLE, ON
KBF 329

MICHAEL T. CALLAGHAN
CHIEF OF POLICE

CHRIS BARRY

DEPUTY CHIEF OF POLICE
P. 613 866 0882

F. 613 866 2701

IN CAMERA: No

DATE: Thursday September 19, 2024

Belleville Police Services Board

Chair Smith and members of the Board:

SUBJECT: 2™ Quarter Reports — Public Complaints

CHIEF'S RECOMMENDATION:
For the Board to review and file for Information

There were only two complaints received in the second quarter of 2024, one Local
Complaint and one received from the Law Enforcement Complaint Agency
( L.LE.C.A. ). One was screened out and the other is not proceeding as it was
submitted anonymously.

The Belleville Police Service has received ten complaints as of the end of the
second guarter ( 8 OIPRD/LECA and 2 Local ). All have been screened out or

2

Chris Barry .
Acting Chief of Palice
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459 5IDNEY STREET
BELLEVILLE, OM
K8P 329

MICHAEL T. CALLAGHAN
CHIEF OF POLICE

CHRIS BARRY

DEPUTY CHIEF OF POLICE
P. 613 966 0882

F. 613 966 2701

IN CAMERA: No

DATE: Thursday September 19, 2024
Belleville Police Services Board

Chair Smith and Members of the Board:

SUBJECT: 2023 Crime Severity Index and Weighted Clearance Rate Data

CHIEF’S RECOMMENDATION:
For the Board to review and file for information.

Attached is the Statistics Canada report on the 2023 Crime Severity Index and
Weighted Clearance Rate Data for the City of Belleville. This report was previously
sent to the Board on July 22, 2024. Our Crime Severity Index for both violent and
non-violent crime has dropped which is a very encouraging sign. Our Weighted
Clearance Rates however, are down when comparing our 2023 stats to the

previous year.

74

Chris Barry
Acting Chief of Police



Statistics Canada

Canadian Centre for Justice
and Community Safety Statistics

11th Floor, R.H, Coats Building
Ottawa, Ontario

Statistigue Canada

Centre canadien de la statistique juridigue
et de la sécurité des collectivités

11® étage, immeuble R.-H. Coats
Ottawa, Ontario

K18 076 K1A QTG
Memorandum Note de service
Date: July 11, 2024
From: Julie Sauvé, Chief, Policing Services Program
Subject: Re: Crime Severity Index and Weighted Clearance Rate Data for 2023

Chief of Police:

The date for release of the 2023 crime statistics is Thursday, July 25, 2024, Attached for your
information are the Crime Severity Index (CSI) data and Weighted Clearance Rate values for your police
service for 2023 data.

Also included for your information is a document describing the purpose of and methodology behind
the CSI.

Please note that this data remains strictly confidential until release day and are not to be shared
outside your police service.

Should you have any questions about your data leading up to the release date, please do not hesitate to
contact me. Thank you for your continued assistance in the timely release of relevant data on crime

trends in Canada.

Julie Sauve

Chief, Policing Services Program
julie.sauve@statcan.ge.ca
613-854-8281
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Crime Severity Index: Frequently Asked Questions
July 2024

What is the Crime Severity Index?

The Crime Severity Index is an area-based measure of police-reported crime that reflects the
relalive seriousness ot individual offences and tracks changes in crime saverity. It was first
introduced in 2009 and was developed at the request of the pelicing community as a
complementary crime measure and to address limitations of the conventional Crime Rate. It
is available back to 1998,

It complements two other measures of crime: the police-reported Crime Rate, which
measures the volume of crime, and self-reported victimization survey data, which measure
Canadians’ experiences of crime,

Three related Crime Severity Indexas exist, each summarizing different groupings of crime:
one for overall crime, one for violent crime and one for non-violent crime. Other measures
available include Indexes for police-reported youth accused and weighted clearance rates,

The CSI is not intended to be used or interpreted in isolation and is not a universal
indicator of community crime and safety. It should always be considered within a
broad community context, such as how many people live in the area, demographics,
employment opportunities and wages, level of remoteness and service availability,
among others.

What are the benefits of having another measure of crime?

Developing a comprehensive understanding of crime and public safety involves the
combination of many sources of information, including for example, police-reported crime,
courts and corrections data, police resourcing data, as well as survey data on self-reported
victimization and perceptions of safety and trust in institutions. There is no single measure
that can adequately summarize all of the information desired on the extent and
characteristics of crime. Different approaches serve different purposes, yet together, they
provide a more comprehensive picture of crime than any one approach alone.

The police-reported Crime Rate tells us about the volume of crime coming to the attention of
the justice system. [t is not a measure of all crime occurring in Canada. But, it adds to our
understanding of police workluad and demands on the justice system,

The victimization data, for the offence types included, tell us about Canadians’ experiences of
crime, whether or not they are reported to the police,

The Crime Severity Index provides a different way of looking at crime in Canada. It adds to
our understanding of crime hecause it takes into account the relative seriousness of individual

offences.

The conventional crime rate is calculated by adding up the number of crimes reported by
police for a given period and geographical area and then dividing that total by the population
count for the area, Therefore, each crime has the same impact on the crime rate—for
example, one murder has the same impact as one theft,



Typically, more frequent but less serious crimes, such as mischief, minor thefts and
disturbing the peace, have the largest impact on the crime rate. The crime rate is |ess
effective at reflecting changes in less frequent but mare serious crimes.

For the Crime Severity Index, each crime is assigned a weight depending on its seriousness
and as such, serious crimes have mare impact on fluctuations in the Index. For example,
murder has a weight of over 8,200, while property theft has a welight of 29, Therefore, the
impact of one murder on the CSI approximately 280 times greater than one property theft,
Weights used in the Crime Severity Index range from 3 for possession of cannabis by a
youth, to over 8,200 for murder,

For example, in 2016 for the averall Crime Severity Index, break-ins accounted for about
one-quarter {23%) of the Index, compared with about 7% in the Crime Rate. On the other
hand, mischief accounted for about 5% of the Index, instead of 10% in the rate.

In terms of the Violent Crime Severity Index in 2016, robberies accounted for about 22%,
rather than just 6% in the Violent Crime Rate. However, common assault accounted for only
9%, instead of 41% in the violent crime rate. Homicide, a very serious and relatively low-
volume offence, accounted for 10% of the Violent Crime Severity Index as opposed to 0.2%

of the Violent Crime Rate,

How is the Crime Severity Index calculated and are the weights updated regularly?

The seriousness of each offence is determined by using standardized sentencing data from
Canadian courts.

Each individual offence is "weighted” according to the saverity of the sentences handed down
by judges. Sentencing data come from both the adult and youth components of Statistics
Canada's Integrated Criminal Court Survey (ICCS). Weights for the Index are based on the
average of five years of courts sentencing data and they are updated every five years, using
the most recent data available from the courts. It should be noted that outliers (atypically
very long and unigue sentences for a given offence) are not included in the average,

Weights are updated every five years to reflect recent sentencing practices and to account faor
any new Criminal Code offences. The CSI weights were updated for the third time with the
release of 2022 data, and are applied back to the 2021 revised data and they will be applied
to subsequent data releases moving forward until the next update to the weights [currently
planned for 2027 data release). Updated weights are not used to revise historical crime

statistics.

The release of 2012 data in 2013 marked the first year of UCR data requiring updated
weights. The CSI weights were most recently adjusted in 2022 and applied retroactively to
UCR data back to 2021 revised and are applicable to all subsequent data releases moving
forward until the next update to the weights. The 2022 version of the weights are based on

court data from 2015/2016 to 2019/2020,

To calculate the actual weight for an offence, the incarceration rate for that offence — that is,
the percentage of all convictions receiving a jail sentence - is multiplied by the average

length of the prison sentence in days.



Incarceration rates and average prison sentences are calculated at the national level using
five years of courts data.

For example, using the 2022 CSI update figures:

% of those convicted A R S
who are sentenced to it Esnntenced WEIGHT
prison Yaae
Robbery 72.9% ¥ &40 = 466
Disturb the 47.99 5 28 . 12
peace S

Those weights are then multiplied against the volume of each offence to determine what their
impact will be in the Crime Severity Index,

For example:

Rl WEIGHTED TOTAL
Weight i {Contribution to the
incidents
Index)
Robbery 466 X 21,826 - 10,170,916
peace =

The results are then tataled and divided by the population, The index is standardized to 100
nationally to facilitate comparisons. The base year is 2006.

In addition, three linkage factors are applied to data that use the updated weights {i.e. 2016
revised data and onwards) to ensure comparability of CSI values using the old and new
weights (similar to the way factors are applied to spending amounts over time to ensure
canstant, comparable dollars that control for inflation ).

What is the impact of the updated weights?

The Crime Severity Index is designed as a measure of the severity of police reported crime.
If & change is made {o the seriousness of a particular crime, by the introduction of a
mandatory minimum sentence or other legislative change, it will and should be reflected in
the Crime Severity Index at the next regular revision of weights.

However, the degree to which the Crime Severity Index is affected by new legislation alone is
not significant, To see a significant impact on the Index, a large change in both the volume
of an offence and the weight of an offence would have to occur at the same time.

Due to their volume and severity, the top five contributors to the national Crime Severity
Index are breaking and entering, fraud, robbery, sexual assault level 1 and mischiaf. With the
updated 2022 weights, robbery and sexual assault level 1 are contributing more to the overall



Crime Severity Index than with the previous weights, and breaking and entering, fraud and
mischief are contributing less.

For the Violent Crime Severity Index, the top five contributors are robbery, sexual assault
level 1, assault level 2, assault level 1, and uttering threats to a person. With the new 2022
weights, robbery and sexual assault level 1 have a greater contribution to the Violent Crime
Severity Index than with the previous weights. Assault level 2, assault level 1 and uttering
threats have a lesser contribution than with the previous weights.

For more information on how to calculate which violations are contributing to your Crime
Severity Index, please contact the Canadian Centre for Justice and Community Safety

Statistics at statcan, ccjcss-cosjsc.statcan @statcan.ge.ca,

What can the Crime Severity Index be used for?

The index gives us a different view of crime and allows us to answer questions that were not
easily answerable previously, such as: Is police reported crime in Canada more serious than it
was last year? Has police reported crime become more serious over time? And, when
controlling for the unique circumstances of each area—such as how many people live in the
area, demographics, employment opportunities and wages, level of remoteness and service
availability, among others—Is police reported crime in my jurisdiction maore or less serious

than in another jurisdiction?

What does the Crime Severity Index tell us?

The Crime Severity Index tells us if police-reported crime was relatively more or less serious,
based on the total weight distribution attributed to police-reported crime, than in previous
years based on the distribution of total weights assigned to police-reported crimes. For ease
of interpretation, the index is converted to 100 for the base yvear, which is 2006.

For jurisdictions, the Crime Severity Index is particularly useful in deterrmining if police
reported crime has become more or less serious over time, or—when contralling for
dernographic, geographic, social and economic characteristics—if police reported crime is
more or less serious in one area than another,

An example of how a jurisdiction can compare itself to Canada:

In 2006, Canada's Index is 100.
If Province X has an Index of 113,
Then, compared to Canada overall, Province X's police reported crime is more

serious by 13%.

A jurisdiction can also use the Crime Severity Index to determine if its own police reported
crime has become more or less serious over time:

Province X has an Index of 113.

Five years ago, its Index was at 122,

So, crime severity in Province X has decreased by 7% over the past 5 years.

The Crime Severity Index can also be used to compare the level of crime severity in one
jurisdiction to the level of crime severity in another jurisdiction, in a given year:
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Province X has an Index of 113,
In the same year, Province Y has an Index of 85,
So, crime severity in Province X is 33% higher than in Province Y.

Of utmost importance is adequately contextualizing any comparison. We can
interpret changes in the CSI within the context of other indicators. The C5I is not
intended to be used in isolation and is not a universal indicator of community crime
and safety. It should always be considered within a broad community context.

What is the jurisdictional impact of the index?

The value of the index in a given jurisdiction is determined by its mix of crimes; the higher
the proportion of serious crimes in a jurisdiction, the higher the index.

Let’s say that two jurisdictions, Province A and Province B, have roughly the same
populations and number of crimes. These areas will have the same crime rate, Their Index
values will differ, however, depending on their mix of crimes. For example, if Province A
experiences mostly less-serious, and hence lower-weighted, crimes such as disturbing the
peace and mischief, their Index value will be quite low. If Province B experiences mostly
serious, higher-weighted offences, such as homicides, break-ins and robberies, their Index
value will be higher,

Further, less-serious crimes, such as disturbing the peace and mischief, tend to be subject to

reporting differences both by the public and by the police in various jurisdictions. The Crime
Severity Index decreases the impact that these less-serious crimes have on trends.

Who was involved in the development of the Crime Severity Index?

The index was created by the Canadian Centre for Justice and Community Safety Statistics at
Statistics Canada in collaboration with numergous engagement partners. Representatives
from provincial and federal justice departments as well as the policing and academic
communities sat on a Working Group to guide the development of the Index.

Specifically, the Working Group was made up of members from the following organisations:

s Statistics Canada: CCICSS UCR Survey and Courts Survey staff, methodologists

= Police Services: RCMP, OPP, Sireté du Québec, Royal Newfoundland Constabulary,
Toronto, Ottawa, Winnipeg, Victoria and Saint John

» Federal/provincial Justice Liaisan Officers: Justice Canada, New Brunswick, Quehec,
Ontario and Alberta

« Academics: Universities of Ottawa, Waterloo and Manitaba
Do the weights take into consideration “time served” in remand?
The length of time served in remand is not available from the Courts Survey, and therefore

cannot be accounted for in the Crime Index weights. However, it is known to be a factor in
sentencing.



Where can I obtain more information?

For more information on the Crime Severity Index and other police-reported crime statistics,
please contact the Canadian Centre for Justice and Community Safety Statistics at
statcan.ccjcss-cosisc. statcan@statcan,qe.ca,

Data tables at various geographic levels are also available free of charge through the
Statistics Canada website at www.statcan.gc.ca.

Additional information on understanding and interpreting the Crime Severity Index will be
available in July 2024 following the release of 2023 crime statistics.

The following are methodological reports available either through the Statistics Canada
website or from the Canadian Centre for Justice and Community Safety Statistics (internal

reports):

» Cormak, Andrew and Tracy Tabuchi, 2020. Updating the Police-Reported Crime
Severity Index: Calculating 2018 Weights. Statistics Canada. Working paper SSMD-

2020-01E.

= Babyak, Colin, Aidan Campbell, Rose Evra and Sarah Franklin. 2013, Updating the
Police-Reported Crime Severity Index Weights: Refinements to the Methodology.
Statistics Canada. Working paper HSMD-2013-005E.

= Babyak, Colin, Asma Alavi, Krista Collins, Amanda Halladay and Dawn Tapper. 2009,
The Methodology of the Police-Reported Crime Severity Index. Statistics Canada
Catalogue no, HSMD-2009-006E/F.

* Wallace, Marnie, John Turner, Colin Babyak and Anthony Matarazzo. 2009. Measuring
Crime in Canada: Introducing the Crime Severity Index and Improvements to the
Uniform Crime Reporting Survey. Statistics Canada Catalogue no. 85-004-X,
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CHIEF OF POLICE

CHRIS BARRY

DEPUTY CHIEF OF POLICE
P. 613 966 0882

F. 613 966 2701

IN CAMERA: No

DATE: Thursday September 19, 2024
Belleville Police Services Board

Chair Smith and Members of the Board:
SUBJECT: Property Storage Report

CHIEF'S RECOMMENDATION:
For the Board to review and file for information.

The Belleville Police Service has a significant issue with a lack of space to house

the various categories of property that come into our possession. When our
headquarters was built approximately 5000 square feet was cut from the
consultant's recommended footprint as a cost cutting measure. The bulk of that
space was removed from the property storage portions of the building prior to
caonstruction.

As a result of this decision we are now at the point where we have run out of space
necessitating the purchase of storage containers as well as paying for off site
storage rental units. The attached report submitted by Inspector Rene Aubertin
details the issues we currently face with property retention and lists potential
solutions. In the long term a storage building will need to be constructed on the
property at 459 Sidney Street. A quote for the construction of an 80'X60" building
was recently received at a projected cost of $2,764,000. This was cut from our
2025 Capital Budget but was included in our 10 year capital plan for future
consideration.

2

Chris Barry
Acting Chief of Police



Belleville Police Service Storage Issues

The Belleville Police Service has two major storage issues. The first is related to Property Storage and the
second is related to Fleet and Facility Storage. Both are drastically lacking in this building. As such we
have 4 shipping containers on our property and continue to pay for off-site starage. The Shipping
containers are unsightly and impractical to have anyone work in for mare than a few minutes. The off-

site storage is expensive.

This report will look at the issues related to our lack of storage.

PROPERTY STORAGE

First, what is “property” in the context of the Belleville Police Service?

Froperty consists of all seized or recovered items of evidence required for court purposes, all found,
surrendered items, or items turned over to the police. This also includes personal effects and property
found on an arrested person who is being held in custody. Property can be as simple as a found wallet or
purse or can be a toxic illegal drug like fentanyl seized in a drug raid or from an arrested persan.
Property can be biological samples taken from a victim of a crime that needs to be secured in climate-
controlled fridges or freezers or can be firearms and ammunition surrendered to police or seized as a

result of a crime. In essence, property can be anything.

The Belleville Police Services Property area consists of a main storage area, a Drug Vault, a Firearms
Vault, a DNA Vault, a Cash Vault, and a shipping container.

The next consideration when talking about property is the legal requirements for retention. The Service
is required to keep secure continuity of property under several different legislations including the
Criminal Code of Canada, Case Law, Community Safety and Policing Act, as well as the service's own
policies, procedures, and retention bylaws.

When the Belleville Police Service Headguarters moved from 93 Dundas Street East to 459 Sidney Street
in October 2020, the process of moving all of the property was a massive undertaking. This move took
several months of preparation and work by a team of members of the service. First, members
conducted an audit to ensure the accuracy of items in the custody of the service. Next, the team worked
on disposing of property that could be legally disposed of using the legal means available. Once this was
completed, all property was boxed and labeled, logged out of 93 Dundas Street East, transported to 459
Sidney Street, and logged back into the new property room.

The issues that the current property room is facing are similar to those that have plagued our service
and all police services for decades....space. The current praperty team consists of two full-time civilian
members who report to the Staff Sergeant of Police Disclosure and Quality Assurance. The staff does a
remarkable job of organizing and keeping track of all of the property in our custody. As has been
evidenced by multiple reports to the board, our call valume to the service is ever-increasing. As such, so
is the volume of property that is required to be held by the service.



What are the major issues facing the property unit currently and what are some of the
solutions we are working on;

1} Space
2) Volume of Prisoner Property
3) 0ld technology/transfer to new technology

Space

The footprint of the Property Unit is just not big enough to keep up with the demands of the unit. Our
space is becoming more and more imited as noted in the below pictures;




Since moving into 459 Sidney Street, the service has added a number of external storage solutions to
accommodate: two forty-foot shipping containers and two twenty-foot shipping containers, One forty-
foot was added for property to accommodate the storage of bicycles and other large items. A twenty-
foot container was added for the sole purpose of storage for one joint forces operation.

The forty-foot property container is overflowing with bikes, e-bikes, and mobility scooters and is beyond
capacity. The working conditions in the shipping container can be hazardous as it is dark, overcrowded,
occasionally slippery, seasonally hot or cold, and smells strongly of gas. This is dangerous when lifting
and moving tangled, damaged, and heavy bikes.




When our shipping container is full, we resort to finding other locations to store large items. We have
had to house iterms such as ATVs in the garage with other service vehicles. We have also used the
loading dock at the service as overflow pictured below. This causes issues with our maintenance staff
and keeping their areas clear for their work.

The other space limitations concern the storage of items that may contain flammable liquids such as
chainsaws or other tools. The service installed two external storage sheds to accommodate these items;

Unfortunately, these storage units are full or too small to handle some of the items we receive, One
example is from one seizure of recovered tools pictured below.
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We have, and continue to work on solutions to these issues. We have joined “Gov Deals”, an online
auction site that deals with government entities to help sell items with value. In the past, we have
stored up items and then had a spring and fall auctien. This resulted in the need to have several off-site
storage locations that had monthly fees. The auctions have eliminated the need for some storage
locations but the manpower required to keep on top of listing the items on the site and then arra nging
for pick-up of the items has put a strain on staffing to keep up. Additionally, while bikes can be sold at
auction after 30 days, all other items including e-bikes, scooters, strollers, chainsaws, tools, and
suitcases can only be sold (or disposed of as appropriate) after 90 days. This takes up appraoximately
seven shelves and floor space in the storage room, and a majority of the shipping container.

Further, Gov Deals is a solution only for those items that are found, or abandoned. Items that were
listed as evidence are required to be held until the case is complete. Sometimes these can take years to
make their way through the court process and we have to keep the items stored. For example, there are
an increasing number of MCM (Major Case Management) cases, the property of which is often
contained in several 2x2x2 boxes, that we are required to maintain for 25+ years. Officer notebooks are
also considered evidence, must be kept until fifteen years after the officer retires, and currently take Lp

approximately thirty shelves,

Prisoner Property

Prisoner property has become a very complex problem. Historically when a person is arrested and held
in custody, they may be in possession of a few personal items and possibly some seasonal clathing such
as jackets. These items are stored and transported with the prisoner to court and eventually to a
provincial jail if held in custody. With the homelessness crisis in our community, we have seen an
increase in members of the homeless community coming into custody. When this happens, they are in
many cases in possession of all of their worldly belongings. Court rulings and Human Rights Complaints
across the province have held that police cannot just abandon a person’s worldly possessions because
they are homeless and are taken into custody. Police are required to handle the property as they would
in any other circumstance and hold it per police procedures. In our case, we are required to hold the
property for 30 days. Corrections facilities will not accept this volume of property and limit the items we
can send with a prisoner to one small bag smaller than a backpack.

We have made many changes in this process in an effort to have a friend or family member come pick
up the property and ensure that the accused sign a Prisoner Property Retention form ensuring they are
aware that they have 30 days to address their property or it can be disposed of. This is still causing stress
on the storage capabilities of the property unit for storage space and, if the retention farm is not signed,
the property is currently kept indefinitely. Many of the homeless community have bikes with trailers,
shopping carts, or such vessels full of property, bags, tents, and cooking supplies. A couple of examples

are pictured below;



The follow-up problem with some of these items is biohazard. We have had to adapt and have had to
bag all items as we have ended up with bed bugs and other concerns from some of this property.

We have been working diligently with our officers to encourage them to find alternate solutions rather
than bringing in large amounts of property with the accused, but it is unavoidable in many cases.

Old technology/transfer to new technology

As technology has evolved, our physical storage for some items such as video storage has and will
continue to decrease. VHS tapes have given way to DVD which has now become digital and even cloud-
based storage in some cases. With that said, the service is still in possession of thousands of YHS tapes
from cases that are complete or unsolved. These need to be retained. We have been working for several
years to convert all our VHS tapes to DVD and now to a digital file on BPS servers. This is a slow process
as technology only allows for conversion to take place at the same rate as the video. For example, a two-
hour video takes 2 hours to transfer from VHS to DVD. Once the process is complete the digital files will
take up no physical space. Unfortunately, our next issue has become how to properly dispose of the VHS
tapes with the data on them completely removed. Currently, we are exploring magnetic options, but for
now, YHS tapes are physically dismantled, and the tape itself and cut into pieces to ensure it cannot be
viewed. This is time-consuming and has delayed the availability of us to gain space back from the stored

VHS tapes.

In conclusion, the BPS Property Unit is currently operating beyond its capacity. The solutions we are
currently working on do provide some temporary relief, however, the reality is we continue to be short

on space and a more permanent solution is required.



Fleet and Facility Storage

Fleet and facility storage has also been a problem since we moved into the station. The amount of
equipment required to maintain this property has grown well beyond what was needed at the old
station and the place to store it is limited. Further, as the fleet has grown, so it the requirement for
storage of vehicle parts and accessories. | will explain further below.

Property Maintenance is a much larger undertaking since our move to the new station. Our fleet and
facility team have two riding lawn mowers, two push mowers, two snow blowers, a power sweeper, and
many other accessories to complete the property maintenance required for this site. Currently, all of
this equipment is stored in a forty-foot shipping container and a second twenty-foot container.

Fleet Storage issues are complex in policing. When a new cruiser is purchased, the rear seat and
backrest as well as the rear door panels are removed to make way for a prisoner cage that is secure and
easy to clean and hose out. As well in many cases, center consoles of vehicles are required to be
removed to make way for all of the computer and electronic equipment that is required in modern

police vehicles,

These items need to be stored for between 3-5 years until the vehicle's useful police life has expired.
Then, all of the police equipment is removed and the original equipment is replaced before sale. The
replacement of these items greatly increases the value of the vehicle when it is auctioned off which

offsets the cost of the police vehicles and upfitting.

Currently, all of the items removed from vehicles are stored in an offsite third-party starage facility
which costs the service 5733.00 monthly which is $8796.00 annually.



Solutions

The Service has looked at options in the past. The long-term solution would be to build a dual-purpase
building on-site that could store long-term property items as well as bikes and large items. This building
could also house all maintenance equipment and fleet items. The size of the building would be a
minimum of 60x80 feet. The building would have two sides, one very secure for property storage and
the other side for fleet and facility storage. The cost has been explored over the last couple of years with
a range from 1.5 to 2.5 million dollars to have a building that is secure and climate-controlled. This is
required for the storage of property and evidence items,

There are short-term solutions available but they have their own set of concerns and costs.
Short-Term Property Solutions;

We can get by in the very short term, however, within the next year, we will likely need another
shipping container. We also need to add some storage solutions in the container we currently use for
bikes and large items storage to assist with better use of the space. The addition of another container
for the Property would alleviate some pressure inside the building. Only items that can withstand
temperature changes would be able to be stored outside. This would have to be a very selective process
with a policy in place to ensure nothing is damaged or continuity issues are addressed,

Fleet and Facility Solutions;

Another shipping container for Fleet and Facility would alleviate the need for the offsite storage and is
almost cost neutral with the cost of a forty-foot shipping container roughly the cost of one year's off-site
storage fees. The cost of another storage container for the property

Issues with shipping containers in general;

Shipping containers cause another issue on the property. We already have four storage units on our
property. These are all located on the east side of the building. We are going to have issues if we add
mare storage cantainers ta that location as we are going to be encroaching on the forensics garage
access on the same side of the building. Regularly, tow trucks are in and out of that bay with vehicles
from crime scenes and they will begin to have difficulty accessing that bay door. Adding more shipping
containers will require us to look at another location on the property to keep those containers. Some
locations have been explored such as further south on the east side of the praperty. This solution would
require other expenses such as leveling of the ground and the addition of gravel to support the
containers on a flat area. It would also require ramps to access the area over the current curbs to get
into the containers. These costs will need to be explored further.



458 SIDNEY STREET
BELLEVILLE, ON
KEP 329

MICHAEL T. CALLAGHAN
CHIEF OF POLICE

CHRIS BARRY

DEPUTY CHIEF OF POLICE
P. 613 966 0882

F. 613 966 2701

IN CAMERA: No

DATE: Thursday September 19, 2024

Belleville Police Services Board

Chair Smith and Members of the Board:
SUBJECT: 1% and 2™ Quarter Collision Statistics
CHIEF'S RECOMMENDATION:

For the Board to review and file for information.

Attached are the 1% and 2" quarter collision statistics compiled by Accident
Support Systems International

“t

Chris Barry
Acting Chief of Police
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ADDENDUM AGENDA

THE BELLEVILLE POLICE SERVICES BOARD
GENERAL MEETING
Thursday, September 19, 2024
City Hall, Council Chamber
4" floor 10:00 a.m.

11. BOARD INFORMATION MATTERS

(0) 2024 2" Quarter Financial Report



459 SIDNEY STREET
BELLEVILLE, ON
K8P 329

MICHAEL T. CALLAGHAN
CHIEF OF POLICE

CHRIS BARRY

DEPUTY CHIEF OF POLICE
P. 513 966 0882
F. 613 866 2701

IN CAMERA: No

DATE: Thursday September 19, 2024
Belleville Police Services Board

Chair Smith and Members of the Board:
SUBJECT: 2" Quarter Financial Report

CHIEF’'S RECOMMENDATION:
For the Board to review and file for information.

Attached are the second quarter financial reports approved by the Board Finance
Committee in July.

7+

Chris Barry
Acting Chief of Police
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1-8-7000360-0115  Training 5 205,000 | 5 B6,434 | & 122,566 41% 5 130,680 | & 197,983
1-8-7000360-0180  Equipment 5 150,000 | 5 18,492 | 3 131,508 12% 5 29,471 & 109,989
1-8-7000360-0370  Contract Services 5 153,500 | § 274,098 [-5 120,508 179% 5 68,363 | § 120,625 | Mew Praject in 2024 not budgeted for - offset with revenue in account #1-7-F000103-0344
POLICE - GENERAL 5 1,245,000 | & 678,718 | 5 566,282 55% 5 535,681 | 5 1,095,343
POLICE - ADMINISTRATION DIVISION
B4 2024 Retro Pay for increased wages issued 4.19.2024 (2023 Retro booked on some pay gng
backdoted to 2023); 2023 and 2024 Retro Pay for increased 504 Wages issved 6,14, 2024 - oll booked to
1-8-7000361-0010  Salarles 5 3,327,400 | 5 1,736,623 | & 1,590,777 5% 5 1,396,883 [ 5 3,022,577 |2024; Pay Equily Retra Popdincreosed Woges issued 6,28, 2024
1-8-7000361-0012  Sick Leave f PRB Annual Adjustment 5 - 5 - 5 - M 5 - -5 230,620
1-8-7000361-0020  Benefits 5 651,200 | & 361,341 | 5 289,859 55% & 332,236 | 5 612,415
1-8-7000361-0030  Pensions 5 458,300 | % 265,360 | & 192,934 % 4 212420 | % 436,594
1-8-7000361-0071  Vehicle Maintenance 5 250,000 | 5 139,382 | & 110,618 S56% 5 142,358 | & 296,908
1-8-7000361-0076  Vehicle Fusl 5 180,000 | & 149,155 | & 30,845 83% 5 131,367 | & 261,099 | Budge! overoges anticipated due to incregsed fusl consumgtion and grices
1-8-7000361-0073  Vehicle Insurance 5 107,800 | 4 63,064 | 5 44,736 59% 4 41,801 | 5 93,897 | 2024 Fleet Rerewal Insurance (Apr 2024 - Maor 2025] costs incurred
1-8-7000361-0080  Building REM 5 175,000 | % B4,169 | & 90,831 A8 5 103,201 | 3 182,007
1-8-7000361-0000  Drone Insurance 5 - 5 6,480 [-5 5,480 NiA 5 - 5 - New budget line created for Brane Insurgnce
1-8-7000351-0110  Travel & Membership 5 2,500 [ 5 05| 5 1,795 8% 5 448 | 5 1,612
1-8-7000361-0230  Radio 5 11B,500 | 5 38,930 | & TB,570 34% 5 36,490 | 5 102,216
1-8-7000361-0498  Contribution to Surplus 5 - 5 . % - MR 5 - 5 230,620
1-8-7000361-0511  Records Mgmt. IT Operating 5 681,000 | 5 557,705 | & 123,295 B2% 5 104,855 | & 291,962 | Annual membership, subscription and licencing costs incurred - (Axan, OPTIC, etc)
|POLICE - ADMINISTRATION DIVISION 5 5,951,700 | % 3,403,919 | § 2,547,781 57% 5 2,502,058 | 3 5,301,288
|
|[POLICE - SUPPORT DIVISION
BPA 2024 Retro Pay for increased wages issved <, 19,2024 (2023 Retro booked on same poy and
birckdated ta 2023); 2023 and 2024 Retro Pay for increesed 504 Woges issued £.14.2024 - aill booked to
1-8-7000362-0010  Salaries ] 3,121,300 | 5 1,666,156 | 5 1,455,144 53% 5 1,354,183 | & 3,014,655 |2024; Pay Eguity Retro Poy/lncreased Wages issued 6.28.2024
1-3-7000362-0020  Benefits 5 519,100 | 5 317,506 | 5 201,554 51% 5 269,101 | & A85,976
1-8-7000362-0030  Pensions ] 439,500 | 5 282,584 | 5 156,906 Hd% 5 223,779 | & 424,171
1-8-7000362-0100  Equipment & Supplies 5 41,000 | 5 11,109 | 5 29,891 27% 5 20,3801 5 25,743
1-8-7000362-0110  Travael & Membership 5 5500 | 5 4,951 | 3 LG S0% 5 2977 | & 5,440
1-8-7000362-0130  Investigative Expense 4 10,000 | & 127,147 | & 532,853 1% 5 132,875 | & 209,713 | Annual membership, subscription and ficencing costs incurred
|POLICE - SUPPORT DIVISION 5 4,306,400 | 5 2409,463 | 5 1,896,937 56% % 2,003,386 | & 4,165,698
|
POLICE - OPERATIONS DIVISION
BPA 2024 Retro Pay for increased woges issved 4, 19,2024 (2023 Retro boeked on same poy and
backdated to 2023); 2023 and 2024 Retro Pay for Increased 504 Wages lssued §.14.202d - ol booked to
1-8-7000363-0010  Salaries 5 10,205,900 5 4,966,065 | 5 5,239,835 A0% 5 4,713,342 | § 0,696,150 |2024; Pay Equity Retro Poydincreased Woges issued B5.28.2024
1-8-7000363-0020  Benefits - 1,764,200 | 5 or1,444 | 5 862,756 51% 5 B38,327 | & 1,468,953
1-8-7000363-0030  Pensions 5 1,484,700 | & 77145 712,486 521% 5 F21,082 | % 1,304,460
1-8-7000363-0110  Travel & Membership 5 11,400 | % 5,592 | & 5,808 A9% 5 5967 | 5 12,671
1-8-7000363-0130  Prisoners’ Meals 5 B,500 | % 25345 3,966 39% 5 3,852 |5 0,480
POLICE - OPERATIONS DIVISION 13,472,700 | § 6,647,850 | § 6,824,850 3 $ 6,262,579 | § 12,491,715
POLICE - EXECUTIVE SERVICES
HEA 2024 Retro Poy for increased wages issued 4, 192024 (2023 Retro booked an same poy and
backdoted to 2023); 2023 and 2024 Retro Poy far Increased S04 Woges issued 6.14,2024 - oll baoked to
1-8-7000364-0010  Salaries 5 1,134,300 | 5 677622 |5 A5G, 678 GO% % 494,488 | 5 1,136,889 |2024; Poy Equity Retro Poysincreased Woges issued 5,28.2024
1-8-7000364-0020  Benefits 5 181,800 | 5 106,050 | 5 75,750 58% 5 £3,535 | 5 162,417
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