THE BELLEVILLE POLICE SERVICES BOARD
GENERAL MEETING AGENDA
Thursday, March 16, 2023
City Hall, Council Chamber
4" Floor, 10:00 a.m.

It is noted that there will be a Police Services Board In Camera (closed session) Meeting at
8:30 am. At 830 a.m, the Board will be requested to consider approval of the following
resolution. This will take place in a very brief Open session, immediately prior to entering into In
Camera session.

“THAT the Belleville Police Services Board enter into In Camera
session to consider the following items, pursuant to Subsection 35(4)
of the Police Services Act.

« Discussion regarding personal information about identifiable
individuals (Pursuant to Subsection 35(4)(b) of the Police Services
Act)

* Discussion regarding labour relations or employee negotiations
(Pursuant to Subsection 35(4)(b) of the Police Services Act)

* Review of Minutes for the In Camera Meeting dated January 19,
2023, Special Meeting dated January 26, 2023 and Special
Meeting dated February 28, 2023”

1. CALL TO ORDER PAGE

2. DISCLOSURE OF PECUNIARY INTEREST AND THE GENERAL NATURE
THEREOF

3. CONFIRMATION OF AGENDA

RESOLUTION

“THAT the Agenda for the Belleville Police Services Board Meeting of
Thursday, March 16, 2023 be confirmed.”

4. RECOGNITIONS

(a) Following receipt of a letter of recognition received from Sergeant Matthew Barker 1
of the Deep River Police Service, Dispatchers Ashliee Brown, Kris Gauthier,
Lindsay Rhodes, Darrin Thompson, Kelly Thompson and Claude Vaillancourt will
appear before the Board in connection with their outstanding communication skills
and professionalism when on, December 11, 2022, they assisted the Deep River
Police Service during a homicide investigation.

(b) Officers Greg Kendall and Jeff Smith will appear before the Board in recognition of 3
their exemplary efforts in going above and beyond, when on March 4, 2023 they
made the notification to an elderly gentleman, whose wife had passed away while
on route driving herself to the Hospital. The Officers stayed with the gentleman
while he contacted family and took it upon themselves to clear the driveway
following a significant snow storm, to allow easy access by the family. (The
submitted photograph was taken by a neighbour.)

(©) Inspector Sheri Meeks will appear before the Board in recognition of her tireless
efforts in regards to her community service to the Quinte Region, City of Belleville
and the Belleville Police Service.
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(a)

(b)

(c)

10.

DEPUTATIONS, PRESENTATIONS OR APPOINTMENTS

MINUTES

Minutes of the General Meeting dated January 19, 2023, Special Meeting dated
January 26, 2023 and Special Meeting dated February 28, 2023 to be approved
and signed.

BUSINESS ARISING FROM THE MINUTES

REPORTS FOR DECISION

Belleville Police Services Board Policies (Chair Councillor Allsopp)
RESOLUTION

“THAT the Belleville Police Services Board approve the following
Board Policies, and;

THAT Chair Councillor Allsopp be authorized to execute the Policies
on behalf of the Board.”

G-015 In Trust Bank Account
LE-051 Conducted Energy Weapons

Auxiliary Member Appointments (Chief Callaghan)
RESOLUTION
“THAT, in accordance with Section 31(1) of the Police Services Act,
the Belleville Police Services Board appoint Colin Childerhose,
Meghan Hobbs, Serena Kelly, Elayna Reid, Isabelle Whittaker and

Taylor Wightman as Auxiliary Constables within the Belleville Police
Service, and;

THAT the appointment applications be forwarded to the Ministry of
the Solicitor General for approval.”

Appointment of Special Constable (Chief Callaghan)
RESOLUTION
“THAT, in accordance with Section 31(1) of the Police Services Act,
the Belleville Police Services Board confirm the appointment of
Special Constable Riley Fobert to the Court Security and Offender
Transportation Unit of the Belleville Police Service.

CORRESPONDENCE

NEW BUSINESS

23

26

27
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11. BOARD INFORMATION MATTERS

(a) The Board may adopt Information items by one resolution, but prior to
consideration of such resolution, Board Members may request that specific items
be removed from consideration under such resolution, and the Board shall

(b)

12.

13.

consider such items individually.

RESOLUTION

“THAT the following March 16, 2023 Information items be received.”

(a)
(b)
(c)
(d)
(e)
(f)
(9
(h)
(i)
)]
(k)
()

4™ Quarter Auxiliary Program Statistics Report (Chief Callaghan)
4™ Quarter Street Crime Statistics Report (Chief Callaghan)

4™ Quarter School Response Officer Report (Chief Callaghan)

4" Quarter Court Statistics Report (Chief Callaghan)

4™ Quarter Community Response Unit Report (Chief Callaghan)
4™ Quarter OIPRD Complaints Report (Chief Callaghan)

4™ Quarter Crime Statistics Report (Chief Callaghan)

4™ Quarter Emergency Response Unit Report (Chief Callaghan)
2022 WSIB and Non-WSIB Lost Time Injury Report (Chief Callaghan)
2022 Calls for Service Annual Report (Chief Callaghan)

In Trust Account Management of Funds Report (Chief Callaghan)
Necessity for a Belleville Detox Centre Report (Chief Callaghan)

(m) 2023 International |.T. Conference, Orlando, Florida (Chief Callaghan)

Support Request for the Following Letters/Resolutions

NEXT MEETING DATE

Date: May 18, 2023
Time: 10:00 a.m.
Place: City Hall Council Chamber

ADJOURNMENT

28
31
33
36
43
45
47
51
53
57
76
82
86



459 SIDNEY ST.
BELLEVILLE, ON
K8P 379

MICHAEL T. CALLAGHAN
CHIEF OF POLICE

P. 613 966 0882
F. 613 966 2701

CHRIS BARRY
DEPUTY CHIEF OF POLICE

IN CAMERA: NO
DATE: Thursday, March 16, 2023
Belleville Police Services Board

Chair Alisopp and members of the Board:

SUBJECT: DISPATCHER COMMENDATIONS FROM THE DEEP RIVER
POLICE SERVICE

CHIEF’S RECOMMENDATION: That the Board review and file for information.
INFORMATION FACTORS:

The Belleville Police Service currently provides dispatch services for the Deep
River Police Service. The following Belleville Police Dispatchers are to be
commended for their dedication and exemplary attention to detail as it relates to a
homicide investigation that was undertaken by the Deep River Police Service on
December 11t 2022.

Ashliee Brown

Kris Gauthier
Lindsay Rhodes
Darrin Thompson
Kelly Thompson
Claude Vaillancourt

On December 11" 2022, the Deep River Police Service was dispatched to a
homicide scene and Sgt. Matthew Barker was so impressed with the level of
professionalism and attention to detail that he felt compelled to write a letter of
recognition to our members listed above.

I would like to quote some of Sgt. Barkers comments, “You displayed superb
communication skills with me and were instrumental in ensuring | received
as much information possible, so the accused was arrested, multiple crimes
scenes were properly safeguarded, and the assets I required were received.”



March 16, 2023

While we recognize the great work by members of our Communications Section,
it is ftruly gratifying to see that other policing agencies recognize the
professionalism of our dispatch members. The above stated members are to be
commended for the excellent service that they provided, and continue to provide
on a daily basis.

AT lillg.

Mike T. Callaghan
Chief of Police

PAGE 2



459 SIDNEY ST.
BELLEVILLE, ON
K8P 379

MICHAEL T. CALLAGHAN
CHIEF OF POLICE

P. 613 966 0882
F.613 966 2701

CHRIS BARRY
DEPUTY CHIEF OF POLICE

IN CAMERA: NO
DATE: Thursday, March 16, 2023
Belleville Police Services Board

Chair Allsopp and members of the Board:

SUBJECT: CHIEF’'S COMMENDATION FOR CST. KENDALL AND CST. SMITH

CHIEF’'S RECOMMENDATION: That the Board review and file for information.

INFORMATON FACTORS:

On Saturday the 4" of March at 0330hrs, the Belleville Police Service received a
call about a vehicle on the sidewalk on Dundas Street near the Belleville General
Hospital. Officers arrived and found an elderly female slumped over the steering
wheel. She was taken to BGH and pronounced deceased. Attempts to locate next
of kin were negative until about 0700hrs. Officers spoke with the deceased’s
husband. The husband has a number of health issues and the deceased was the
primary care giver. She was not feeling well and drove herself to the hospital and
did not make it. Officers Jeff Smith and Greg Kendall did the notification and helped
the husband of the deceased contact other family members to come and assist.

If you recall, Saturday morning was the end of a major snow storm that dropped
between 20 and 30cm in Belleville. Officers Smith and Kendall, knowing the
deceased husband was not capable and was expecting family to attend, took it
upon themselves to shovel the driveway for them. The officers went above and
beyond to help a family in need.

This is exactly the compassion and empathy that you hear me speak about so
often and this example is a great illustration of why it is so important for our
members to possess these attributes. We are very fortunate to have members of
our police service who care so compassionately about our community.



March 16, 2023

Cst. Kendall and Cst. Smith are to be commended for their exemplary service to
our community.

full T ™

Mike T. Callaghan
Chief of Police

PAGE 2
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THE BELLEVILLE POLICE SERVICES BOARD
GENERAL MEETING MINUTES
Thursday, January 19, 2023
City Hall, Council Chamber
4 Floor, 10:00 a.m.

The General Meeting of the Belleville Police Services Board was held on the above date at the
hour of 10:00 a.m.

It is noted that there was a Belleville Police Services Board In Camera (closed session) Meeting
from 9:30 am. to 10:00 a.m. In view of this the Board met very briefly in open session at
9:30 a.m. to consider the following.

1.

ELECTION OF CHAIR AND VICE CHAIR

Chief Callaghan called for nominations for the position of Chair.
Councillor Tyler Allsopp was nominated by Mr. O'Brien.
No further nominations were forthcoming and nominations were closed.

Councillor Allsopp accepted the nomination and was elected Chair of the Belleville
Police Services Board for 2023 by acclamation.

Chief Callaghan called for nominations for the position of Vice Chair.
Ms. Heather Smith was nominated by Mr. O’Brien.
No further nominations were forthcoming and nominations were closed.

Ms. Heather Smith accepted the nomination and was elected Vice Chair of the Belleville
Police Services Board for 2023 by acclamation.

The Meeting was turned over to Chair Councillor Allsopp, who thanked the Board for
their support.

Moved by Vice Chair Smith
Seconded by Mr. O’Brien

THAT the Belleville Police Services Board enter into In
Camera session to consider the following items, pursuant to
Subsection 35(4) of the Police Services Act.

* Discussion regarding personal information about
identifiable individuals (Pursuant to Subsection 35(4)(b) of
the Police Services Act)

* Discussion regarding labour relations or employee
negotiations (Pursuant to Subsection 35(4)(b) of the
Police Services Act)

* Review of Minutes for the In Camera Meeting dated
November 8, 2022.

- CARRIED -
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(a)

CALL TO ORDER

ATTENDANCE
Councillor Tyler Allsopp, Chair His Worship Mayor Neil Ellis
Ms. Heather Smith, Vice Chair Mr. James O’Brien

Michael Callaghan, Chief of Police
Chris Barry, Deputy Chief of Police
Ms. Susan Boyle, Secretary

The Meeting was called to order by Chair Councillor Allsopp at 10:00 a.m.

Chair Councillor Allsopp stated that the Board’s 2023 Chair and Vice Chair Elections
were conducted in a very brief General Meeting held prior to today's In Camera Meeting
and that, he had been elected as Chair and Ms. Smith had been elected as Vice Chair.

DISCLOSURE OF PECUNIARY INTEREST AND THE GENERAL NATURE THEREOF

There were no Declarations of Pecuniary Interest.

CONFIRMATION OF AGENDA

Moved by Mayor Ellis
Seconded by Vice Chair Smith

THAT the Agenda for the Belleville Police Services Board
Meeting of Thursday, January 19, 2023 be confirmed.

- CARRIED -

ECOGNITIONS

Chair Councilor Allsopp stated that, due to work commitments, unfortunately the
recipients of today’s Recognitions will not be in attendance.

Constable Steven Genore and Constable Tyler Crawford are being recognized for their
exceptional efforts in assisting an individual in crisis.

Chief Callaghan noted that Constable Genore and Constable Crawford are young
Officers who are excelling in their positions.

The Officers responded to a suicidal call and used great tactical communication skills, to
subdue the citizen and place him under arrest. Following the arrest, a loaded Glock 45
was found underneath the seat of his vehicle.

The Officers are commended for their compassion, empathy and quick thinking to
deescalate and diffuse a potentially life-threatening situation.
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(b)

(c)

(d)

On behalf of the Board, Chair Councillor Allsopp commended Constable Steven Genore
and Constable Tyler Crawford for their great work.

Constable Matthew Sly is being recognized for his exemplary work in regards to a home
invasion on August 23, 2022.

Chief Callaghan noted that again, Constable Sly is a young Officer who went above and
beyond in carrying out an investigation, that would have been expected from a seasoned

Investigator.

Constable Sly's “boots on the ground” work, utilization of technology and execution of his
duties, with respect to search warrants, resulted in all three individuals being identified
with two arrests being made.

Constable Sly’s excellent work removed two hand guns and illegal drugs from the streets
of the Quinte area.

On behalf of the Board, Chair Councillor Allsopp thanked Constable Matthew Sly for his
great work on the case and follow through on the investigation.

Sergeant Mark Abrams, Constable Brenden Frazer, Constable Matthew Sly, Constable
Chris Tijssen, Constable Laura White, Constable Michae! Hart, Constable Jordan Wells,
Constable Scott Tinsley and Constable Lindsay Stevenson are being recognized for their
assistance to the Belleville Fire and Emergency Services on October 2, 2022 during the
large fire on Station Street.

Chief Callaghan noted that the Officers are to be commended for their excellent work
during this emergency stating that, it was a great example of the collaboration and co-
operation of the tri-emergency services.

On behalf of the Board, Chair Councillor Allsopp recognized the efforts of the Officers
and for the assistance they provided to the Belleville Fire and Emergency Services.

Staff Sergeant Jeremy Ashley, Sergeant Pat Comeau, Sergeant Kelly Menna and
Sergeant Matthew Sweet are being recognized on their recent promotions.

Chief Callaghan noted that, a promotional process was held in the Fall of 2022 to fill
vacancies within the organization as a result of retirements or relocations.

Chief Callaghan stated that the quality of the candidates that came forward was
incredible noting that, Staff Sergeant Jeremy Ashley was promoted to Patrol Services,
Sergeant Pat Comeau was promoted to Trainer and Quartermaster, Sergeant Kelly
Menna to Forensic Identification and Sergeant Matthew Sweet, a member of the Tactical

Unit to Patrol Services.

On behalf of the Board, Chair Councillor Allsopp congratulated the Officers on their
promotions.

Mr. O’'Brien thanked Chief Callaghan and Deputy Chief Barry for bringing forward these
exemplary situations and agreed that the Officers represent the very best of Police

conduct.
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6.

7.

(a)

DEPUTATIONS, PRESENTATIONS OR APPOINTMENTS

There were no Deputations, Presentations or Appointments.
MINUTES (10:10 a.m.)

Moved by Vice Chair Smith
Seconded by Mayor Ellis

THAT the Minutes of the General Meeting dated
November 8, 2022 be approved and signed.

- CARRIED -

BUSINESS ARISING FROM THE MINUTES (10:11 a.m.)

For the benefit of the Board, Vice Chair Smith provided information in regards to the
Ontario Association of Police Services Boards Zone 2, noting that meetings are scheduled
for June 16, 2023 in Brockville, September 15, 2023 in Russell Township and

November 17, 2023 in Cornwall.

Vice Chair Smith noted that the presentations provided at these Meetings help inform
Board Members and felt it is worthwhile attending. Meetings are most often attended by
Mr. Graham Wight, Ministry of the Solicitor General's Office Zone 2 representative, as well
as the Director of the Association of Police Services Boards.

REPORTS FOR DECISION

Axon Body Worn Camera and Taser Project (10:12 a.m.)
Chief Callaghan’s report dated January 19, 2023 was before the Board.

Moved by Mayor Ellis
Seconded by Vice Chair Smith

THAT the Belleville Police Services Board approve the
replacement of the Belleville Police Service tasers with the

Axon OSP7+ option.

Chief Callaghan advised that the current tasers are outdated and no longer supported
and called upon Deputy Chief Barry to update the Board in this regard.

Deputy Chief Barry noted that tasers are the most important use of force option, other
than lethal, for frontline Officers. '

Deputy Chief Barry provided a high-level briefing to the Board noting the advantages of
the new Taser OSP7+, most importantly being that the taser provides increased Officer
safety, and with each Officer being issued a taser allows for better accountability, better

care and maintenance.
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10.

11.

(a)

Deputy Chief Barry noted that, currently the Service has a five-year contract with Axon
and by combining both the body worn cameras and tasers will allow for better pricing. In
addition, Axon is also offering a cost savings to the Service.

Deputy Chief Barry indicated that the OSP7+ is being recommended, which allows for
virtual reality training, redaction assistant, live streaming, third party video playback,
video auto-tagging, etc.

Chief Callaghan demonstrated taser use and indicated his support of the OSP7+ tasers.
Deputy Chief Barry stated that the Information Technology team was instrumental in the
body worn camera training, and will also be involved with the OPS7+ taser training,

however the virtual training is scenario based as opposed to instructional use and invited
the Board to participate.

Chief Callaghan stated that with the OSP7+ features Officers, if necessary, can be
provided immediate corrective training reducing liability and potential lawsuit issues.

In reply to a question from Mr. O'Brien, Deputy Chief Barry indicated that the Service is
comfortable with the purchase of 92 tasers.

The above resolution was - CARRIED -
CORRESPONDENCE
There was no Correspondence.

NEW BUSINESS

2023 Appointment of Board Committees - Terms of Reference (10:45 a.m.)

M Moved by Mayor Ellis
Seconded by Vice Chair Smith

THAT Vice Chair Smith and Mr. O’'Brien, supported by the
appropriate personnel, be appointed to the Belleville Police
Services Board's 2023 Budget Committee.

- CARRIED -

(2) Moved by Mayor Ellis
Seconded by Vice Chair Smith

THAT Vice Chair Smith and Mr. O’Brien, supported by the
appropriate personnel, be appointed to the Belleville Police
Services Board’'s 2023 Negotiation Committee.

- CARRIED -

10
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3) Moved by Mayor Ellis
Seconded by Vice Chair Smith

THAT Mayor Ellis and the incoming Provincial Appointee,
supported by the appropriate personnel, be appointed to the
Belleville Police Services Board's 2023 Belleville Police
Strategic Safety Plan Committee.

- CARRIED -

(4) Moved by Mayor Ellis
Seconded by Vice Chair Smith

THAT Chair Councillor Allsopp and the incoming Provincial
Appointee, supported by the appropriate personnel, be

appointed to the Belleville Police Services Board’s 2023
Policy Review Committee.

- CARRIED -
(b) 2023 OAPSB Membership Dues (10:48 a.m.)

Moved by Mayor Ellis
Seconded by Mr. O’Brien

THAT the Belleville Police Services Board’'s 2023 OAPSB
membership dues in the amount of $5,460.61 be approved
for payment.

- CARRIED -
(© 2023 OAPSB Zone 2 Membership Dues (10:49 a.m.)

Moved by Vice Chair Smith
Seconded by Mr. O’Brien

THAT the Belleville Police Services Board’s 2023 OAPSB
Zone 2 membership dues in the amount of $100.00 be
approved for payment.

- CARRIED -

12. BOARD INFORMATION MATTERS (10:50 a.m.)

(a) The Board may adopt Information items by one resolution, but prior to consideration of
such resolution, Board Members may request that specific items be removed from
consideration under such resolution, and the Board shall consider such items
individually.

Mr. O’Brien requested clarification in regards to VIiCLAS, to which Chief Callaghan noted
that, as a result of the Green River Task Force and the Paul Barnardo case, it is a
Provincial database utilized to identify patterns of sexual assault or domestic violence.

11
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Moved by Mayor Ellis
Seconded by Vice Chair Smith

THAT the following January 19, 2023 Information
items be received.

(c)
(d)
(€)
(f)
(9)
(h)
(k)

2022 3™ Quarter Crime Statistics Report

2022 3 Quarter Court Statistics Report

2022 3" Quarter In Trust Account Report

2022 3" Quarter Foot Patrol Statistics Report

2022 3 Quarter Traffic Section Report

2022 3™ Quarter Community Response Unit Report
2022 3 Quarter Project Renewal Report

- CARRIED -

(a) 2022 3" Quarter Top Ten Calls for Service Report

Moved by Mayor Ellis
Seconded by Vice Chair Smith

THAT the following January 19, 2023 Information item
be received.

(a)

In reply to a question from Vice Chair Smith, Chief Callaghan stated that historically, the
“unwanted person” calls relate to the same group of individuals. Some of the individuals
in our community suffering from homelessness, mental health or addiction issues are
somewhat transient and tend to spend the summer here and return to Toronto in the

winter.

Chief Callaghan stated the Welcoming Streets Belleville and additional social support
organizations in the community assist greatly in reducing the number of calls.

Chief Callaghan noted that, as previously mentioned, mental health issues need to be
addressed and while some behavior is unacceptable, which would be dealt with by the
judicial system, in most cases the judicial system is not the right answer to the problem.

Vice Chair Smith also inquired if the number of “personal welfare checks”, which are on
the rise, also tend to be the same individuals and wondered what a typical call would

involve.

2022 3 Quarter Top Ten Calls for Service
Report

12



General Meeting Minutes -8-
Thursday, January 19, 2023

(i

Chief Callaghan indicated that, when calls are received from a family member or
associate of an individual in regards to their well-being, Officers will make contact to
ensure their safety.

In reply to a question from Vice Chair Smith in regards to the increase in reported thefts,
Chief Callaghan stated that it could be an anomaly, however Sergeant Cuomo plans to
undertake a “Lock It or Lose It” program.

The above resolution was - CARRIED -
2022 3" Quarter School Response Officer Report

Moved by Mayor Ellis
Seconded by Mr. O'Brien

THAT the following January 19, 2023 Information item
be received.

(b) 2022 3? Quarter School Response Officer
Report

Vice Chair Smith stated she would like to acknowledge Constable Verbeek for the great
work he carries out within the City’s schools, noting the proactive work undertaken in
High Schools. Vice Chair Smith wondered if, with the influence of social media could the
same be offered for Grades 6, 7 and 8 and questioned if the School Boards have been
contacted in this regard.

Chief Callaghan advised that, historically an Officer has represented the High Schools
and a School Liaison Officer the Public Schools, however due to staffing shortages the
School Liaison Officer has not been in place. However, with the proposed Budget it is
hoped the program can be reinstated noting the School Boards embrace the concept of
Officers in schools.

The above resolution was - CARRIED -
2022 3" Quarter Emergency Response Unit Report

Moved by Vice Chair Smith
Seconded by Mr. O'Brien

THAT the following January 19, 2023 Information item
be received.

() 2022 39 Quarter Emergency Response Unit
Report

In reply to a question from Mr. O’Brien, Chief Callaghan advised that the Belleville
Emergency Response Team’s (ERT) involvement in a high risk take down in Kingston
was in regards to a homicide investigation. The Kingston Police Service was notified
that, as the matter was evolving quickly, the Belleville ERT would be carrying out the
take down, which occurred without incident.

13
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Chief Callaghan noted that Belleville’s ERT are trained by the Ottawa Police Service
which includes hostage rescue capability, and should the OPP True Team not be
available, Belleville’s ERT could act.

Chief Callaghan stated that, as a result of that training, during the convoy occupation in
downtown Ottawa and Canada Day celebrations, Belleville’s ERT fit seamlessly into
Ottawa Police Service operations.

The Officers’ high level of training puts the City of Belleville in a great position to react to
any situation that arises.

In regards to visual reality training, Chief Callaghan noted that, Deputy Chief Barry has
advised that the Axon Group will expand the training areas and it is hoped it will include
tactical scenarios.

The above resolution was - CARRIED -
2022 3™ Quarter OIPRD Complaints

Moved by Vice Chair Smith
Seconded by Mr. O’Brien

THAT the following January 19, 2023 Information item
be received.

() 2022 3" Quarter OIPRD Complaints

Mr. O'Brien felt that, over the past several years, the culture within the Service is being
reflected by the decreasing number of OIPRD complaints and congratulated Chief
Callaghan, Deputy Chief Barry and Senior Executive for achieving the focused positive
culture within the Service.

Chief Callaghan stated that, the training and standards the Belleville Police Service sets
when hiring Officers, results in a high-quality individual being recruited, which has a
direct correlation to the level of service provided to the community.

Deputy Chief Barry felt, that the Board's investment in the body worn cameras, which
allows quick resolve of complaints as interactions are recorded, has also attributed to the
lower number of OIPRD complaints.

Chief Callaghan advised the Board that as of yesterday, Complaint PC22-16 was closed
by the OPP with no wrong doing.

The above resolution was - CARRIED -

14
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(1)

(b)

13.

2022 3 Quarter Financial Report

Moved by Mayor Ellis
Seconded by Mr. O’'Brien

THAT the following January 19, 2023 Information item
be received.

(I) 2022 3" Quarter Financial Report

In reply to a question from Mr. O’'Brien in regards to unused Budget funds and legal fees,
Chief Callaghan firstly recognized the excellent work undertaken by Ms. Paige
Summers, Director of Human Resources and Finance who, over the last three years,
has carried out an unbelievable job in cleaning up unspent Capital Accounts.

Chief Callaghan noted that there is a supply chain management issue, and working in
conjunction with the City’s Finance Department, the accounts are being kept open to
allow for delivery of outstanding items.

Chief Callaghan stated that any unspent funds in the Operating Budget are returned to
the City and continued noting that, the legal fees are an encumbrance on the Board
through Collective Bargaining Agreements, as it relates to Legal Indemnification of
Officers. If the Officer is charged with a Criminal Act, and found guilty the Police
Association pays the legal fees, and if the Officer is not guilty, the Board pays the legal
fees.

Chief Callaghan noted that the Board has contested the SIU threshold utilized when
deciding whether to lay a charge, and has been advised that the SIU threshold is not the
same as Ontario Police Services.

Chief Callaghan stated that, the SIU should be held accountable for their decisions and
referred to SIU charges faced by two Officers when there was no reasonable success of
prosecution, which ended up costing the City approximately $200,000.00. The previous
Board forwarded a letter to the Solicitor General requesting reimbursement, which was
not forthcoming.

The above resolution was - CARRIED -
There were no Support Requests.

NEXT MEETING DATE

Date: March 16, 2023
Time: 10:00 a.m.
Location: City Hall, Council Chamber

15
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14.  ADJOURNMENT

Moved by Mayor Ellis
Seconded by Mr. O’'Brien

THAT the General Meeting be adjourned at 11:11 a.m.

- CARRIED -

Councillor Tyler Allsopp, Chair Susan Boyle, Secretary

16



THE BELLEVILLE POLICE SERVICES BOARD
SPECIAL GENERAL MEETING MINUTES
Thursday, January 26, 2023
City Hall, Council Chamber
4" Floor, 9:30 a.m.

The Special General Meeting of the Police Services Board was held on the above date at the
hour of 9:30 a.m.

It is noted that there was a Police Services Board Special In Camera (closed session) Meeting
from 9:00 a.m. to 9:30 a.m. In view of this the Board met very briefly in open session at
9:00 a.m. to consider the following.

Moved by Mayor Ellis
Seconded by Mr. O’Brien

THAT the Belleville Police Services Board enter into In
Camera session to consider the following item, pursuant to
Subsection 35(4) of the Police Services Act.

« Discussion regarding confidential financial matters
(Pursuant to Subsection 35(4)(b) of the Police Services
Act)

- CARRIED -

1.  CALL TO ORDER

ATTENDANCE

Councillor Tyler Allsopp, Chair Mr. James O’Brien
His Worship Mayor Neil Ellis

Michael Callaghan, Chief of Police

Chris Barry, Deputy Chief of Police

Ms. Susan Boyle, Secretary
ABSENT

Ms. Heather Smith, Vice Chair

The Meeting was called to order by Chair Councillor Allsopp at 9:35 a.m.

17
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Thursday, January 26, 2023

(a)

DISCLOSURE OF PECUNIARY INTEREST AND THE GENERAL NATURE THEREOF

Chair Councillor Allsopp declared an interest in regards to Agenda ltem 9(a) (2023 Capital
Budget) having to do with Item 10 of the Specialized Equipment (Bicycle and Safety
Equipment), and Item 9 of the Information Technology (Bike Registration and
Management Program), as it may have a potential impact on his business. He will
therefore be refraining from discussion and voting on these matters in view of the
possibility that a pecuniary interest may be involved.

CONFIRMATION OF AGENDA (9:37 a.m.)

Moved by Mayor Ellis
Seconded by Mr. O'Brien

THAT the Agenda for the Belleville Police Services Board
Special General Meeting of Thursday, January 26, 2023 be
confirmed.

- CARRIED -
The following Items of Business were dispensed with:

RECOGNITIONS

DEPUTATIONS, PRESENTATIONS OR APPOINTMENTS
MINUTES

BUSINESS ARISING FROM THE MINUTES
CORRESPONDENCE

@NOO G A

REPORTS FOR DECISION (9:38 a.m.)

2023 Capital Budget

Chair Councilior Allsopp advised that, based on discussion, Fleet Budget Item No. 8 (Fleet
and Facility Maintenance — Purchase of Used Vehicle) has been increased in the amount
of $22,560.00 to a total amount of $48,000.00, in order to allow for the purchase of a new
vehicle, bringing the grand total of the Budget to $1,300,240.00.

Moved by Mayor Eliis
Seconded by Mr. O'Brien

THAT, the Belleville Police Services Board approve and
forward the amended 2023 Belleville Police Service Capital
Budget to City Council for consideration during its upcoming
Budget deliberations, and;

THAT Chair Councillor Allsopp and Chief Callaghan be
authorized to present the 2023 Capital Budget to City
Council.

As Chair Councillor Allsopp had declared a Conflict of Interest it was noted that the
above resolution covered the Capital Budget save and except Item 10 (Specialized
Equipment) and Item 9 (Information Technology).

The above resolution was - CARRIED -



Special General Meeting Minutes -3-
Thursday, January 26, 2023

Chair Councillor Allsopp departed the Meeting and Mayor Ellis assumed the Chair for
discussion in regards to Item 10 of the Specialized Equipment and Iitem 9 of the
Information Technology sections of the Budget.

Moved by Mr. O'Brien
Seconded by Mayor Ellis

THAT the Belleville Police Services Board approve Item 10
of the Specialized Equipment (Bicycle and Safety
Equipment), as well as Item 9 of the Information Technology
(Bike Registration and Management Program) Budgets.

- CARRIED -

Chair Councillor Allsopp rejoined the Meeting.

The following Items of Business were dispensed with:

10. NEW BUSINESS
11.  INFORMATION

12. NEXT MEETING DATE

Date: March 16, 2023
Time: 10:00 a.m.
Place City Hall, Council Chamber

13. ADJOURNMENT

Moved by Mayor Ellis
Seconded by Mr. O’Brien

THAT the Special General Meeting be adjourned at
9:40 a.m.

- CARRIED -

Councillor Tyler Allsopp, Chair Susan Boyle, Secretary
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THE BELLEVILLE POLICE SERVICES BOARD
SPECIAL GENERAL MEETING MINUTES
Tuesday, February 28, 2023
City Hall, Council Chamber
4" Floor, 9:30 a.m.

The Special General Meeting of the Police Services Board was held on the above date at the
hour of 9:30 a.m.

It is noted that there was a Police Services Board Special In Camera (closed session) Meeting
from 9:00 a.m. to 9:30 a.m. In view of this the Board met very briefly in open session at
9:00 a.m. to consider the following.

Moved by Mayor Ellis
Seconded by Mr. O'Brien

THAT the Belleville Police Services Board enter into In
Camera session to consider the following item, pursuant to
Subsection 35(4) of the Police Services Act.

* Discussion regarding confidential financial matters
(Pursuant to Subsection 35(4)(b) of the Police Services
Act)

- CARRIED -

1.  CALL TO ORDER

ATTENDANCE

Councillor Tyler Allsopp, Chair Mr. James O’'Brien
His Worship Mayor Neil Ellis

Michael Callaghan, Chief of Police

Chris Barry, Deputy Chief of Police

Ms. Susan Boyle, Secretary
ABSENT

Ms. Heather Smith, Vice Chair

The Meeting was called to order by Chair Councillor Allsopp at 9:35 a.m.
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Special General Meeting Minutes -2-
Tuesday, February 28, 2023

2. DISCLOSURE OF PECUNIARY INTEREST AND THE GENERAL NATURE THEREOF

There were no Disclosures of Pecuniary Interest.

3. CONFIRMATION OF AGENDA (9:36 a.m.)

Moved by Mayor Ellis
Seconded by Mr. O'Brien

THAT the Agenda for the Belleville Police Services Board
Special General Meeting of Tuesday, February 28, 2023 be
confirmed.

- CARRIED -

The following Items of Business were dispensed with:

4. RECOGNITIONS

Sl DEPUTATIONS, PRESENTATIONS OR APPOINTMENTS
6. MINUTES

7. BUSINESS ARISING FROM THE MINUTES

8. CORRESPONDENCE

9. REPORTS FOR DECISION (9:38 a.m.)

(a) 2023 Operating Budget

Moved by Mayor Eliis
Seconded by Mr. O'Brien

THAT, the Belleville Police Services Board approve and
forward the 2023 Belleville Police Service Operating Budget
to City Council for consideration during its upcoming Budget
deliberations, and:

THAT Chair Councillor Allsopp and Chief Callaghan be
authorized to present the 2023 Operating Budget to City
Council.

Mr. O'Brien stated that, the Finance Committee has reviewed the Budget line items
thoroughly and is satisfied with the entries and adjustments.

On behalf of the Finance Committee, Mr. O’Brien recommended approval of the Budget
subject to the clarification of “total police expenditures” vs. “net police operating budget’.

Mr. O'Brien also stated the percentage increase on Page 4, which factors in the Capital
Budget, still requires clarification.
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Special General Meeting Minutes -3-
Tuesday, February 28, 2023

In reply to a question from Chair Councillor Alisopp, Chief Callaghan stated that once the
Budget is approved, the Director of Finance will address the +/- percentage issue.

The above resolution was - CARRIED -

The following Items of Business were dispensed with:

10. NEW BUSINESS
11.  INFORMATION

12. NEXT MEETING DATE

Date: March 16, 2023
Time: 10:00 a.m.
Place City Hall, Council Chamber

13. ADJOURNMENT

Moved by Mayor Ellis
Seconded by Mr. O'Brien

THAT the Special General Meeting be adjourned at
9:50 a.m.

- CARRIED -

Councillor Tyler Allsopp, Chair Susan Boyle, Secretary
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Belleville Police Services
Board Policy

Index Number:

G-015
Function: Governance Subject: In Trust Bank Account
Regulation References: Sections 132, 133(2) & 133(3) of the Police Services Act
Re-Evaluation Date: Effective Date:
Within the Board’s business plan or as otherwise initiated March 16, 2023

It is the policy of the Belleville Police Services Board with respect to the In Trust Account, and
disposition of unclaimed money in the possession of the Belleville Police Service, the Chief of

Police will:

a) ensure processes are in place to guarantee that every effort is made to find the
rightful owner;

b) ensure that in the event the owner of money cannot be traced or does not come
forward, and after a lapse of 90 days, the funds may be deposited into the In Trust
account;

c) ensure that the appropriate accounting and audit systems are in place to protect

the integrity of money deposited into the fund and distribution of the money from
the account;

d) ensure that an In Trust report be part of the quarterly information report to the
Board;
e) In Trust funds may be utilized at the discretion of the Chief of Police with the Chief

keeping the Board apprised of expenditures.

This Policy shall become effective this 16th day of March, 2023.

Councillor Tyler Allsopp
Board Chair
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Belleville Police Services
Board Policy

Index Number:

LE-051

Function: Law Enforcement Subject: Conducted Energy Weapons

Regulation References: Government of Canada, Public Safety Canada, Guidelines for the Use
of Conducted Energy Weapons, January 1, 2016

Re-Evaluation Date: Effective Date:

Within the Board’s business plan or as otherwise initiated March 16, 2023

It is the policy of the Belleville Police Services Board with respect to conducted energy weapons
(CEWSs) that the Chief of Police will:

a)

b)

9)

ensure that the type of CEW has been approved for use by the Solicitor General;

ensure procedures are in place with respect to pre-shift and post shift CEW checks
and maintenance (e.g., contacts, cartridges, batteries, spark test, etc.) and submit
a report in all instances where a CEW is deployed;

ensure an accurate inventory of all CEW devices, including the operational status
and current location of each CEW:

ensure that prior to Officers using a CEW they will have considered whether
de-escalation techniques or other force options have not, or will not, be effective in
diffusing the situation;

train Officers to issue a verbal warning so the subject is aware that a CEW is about
to be deployed:;

direct Officers to avoid extended cycling of CEWs unless a single deployment is
ineffective in eliminating the risk or in allowing the Officer(s) to gain physical control
of the subject;

develop and maintain procedures where CEW use should be avoided Including:

(1) on a restrained subject;




h)

(ii) on a woman known to be pregnant, elderly person, young child or visibly
frail person;

(iif) on a sensitive area of the body (e.g., head, neck, genitals); and

(iv) on a subject in control of a moving vehicle, bicycle, snowmobile or other
conveyance;

ensure training policy, including minimum training requirements for Officers
authorized to deploy a CEW; for those Officers who supervise Officers who carry
a CEW; and those Officers authorized to provide CEW training courses;

ensure all CEW training is documented and meets the training requirements
established by the Solicitor General;

ensure Officers employing CEWS and CEW trainers/instructors receive regular
and documented recertification (every two years is the recommended minimum);

ensure CEWSs undergo regular testing and only those that test within approved
operating parameters should be used for field deployment;

ensure that any CEW used proximal to an incident resulting in death or serious
injury should be immediately sent for testing, while respecting appropriate
legislated police service obligations or practices related to such investigations;

ensure, where operationally feasible and taking into consideration the availability
of health care professionals, medical assistance should be sought as soon as
practicable when a situation necessitates multiple or extended cycling of a CEW.
Medical assistance should be sought when an individual has any apparent injuries,
is in obvious distress, or requests medical assistance.

This Policy shall become effective this 16th day of March, 2023.

Councillor Tyler Allsopp
Board Chair
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459 SIDNEY ST.
BELLEVILLE, ON
K8P 379

MICHAEL T. CALLAGHAN
CHIEF OF POLICE

P. 613 966 0882
F. 613 966 2701

CHRIS BARRY
DEPUTY CHIEF OF POLICE

IN CAMERA: NO
DATE: Thursday, March 16, 2023
Belleville Police Services Board

Chair Allsopp and members of the Board:

SUBJECT: AUXILIARY APPOINTMENT TO THE BELLEVILLE POLICE SERVICE

CHIEF’S RECOMMENDATION: That the Board review authorize the following
request.

INFORMATION FACTORS:

That the Board at this time in accordance with Section 31(1) of the Police
Services Act by motion pass the following resolution:

“THAT the Belleville Police Services Board appoint Colin Childerhose,
Meghan Hobbs, Serena Kelly, Elayna Reid, Isabelle Whittaker and Taylor
Wightman as Auxiliary Constables within the Belleville Police Service, and
that we may send in the appointment applications to the Ministry of the
Solicitor General for approval”.

The six new Auxiliary Constables will be filling the authorized vacant positions in
the Auxiliary Unit that have been vacant since the second quarter of 2022. These
positions are authorized Auxiliary Unit positions within the police service
complement.

ludl 7 Citliy 2

Mike T. Callaghan
Chief of Police
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459 SIDNEY ST.
BELLEVILLE, ON
K8P 379

MICHAEL T. CALLAGHAN
CHIEF OF POLICE

P. 613 966 0882
F. 613 966 2701

CHRIS BARRY
DEPUTY CHIEF OF POLICE

IN CAMERA: NO

DATE: Thursday, March 16, 2023
Belleville Police Services Board

Chair Allsopp and members of the Board;

SUBJECT: APPOINTMENT OF SPECIAL CONSTABLE RILEY FOBERT

CHIEF’S RECOMMENDATION: That the Board review and approve the
recommendation from Chief Callaghan.

INFORMATION FACTORS:

That the Board at this time in accordance with Section 31(1) of the Police Services
Act by motion pass the following resolution:

“THAT the Belleville Police Services Board confirm the appointment of
Special Constable Riley Fobert to the Court Security and Offender
Transportation Unit of the Belleville Police Service”.

Riley Fobert has been hired as a part-time Special Constable and we require the

Board’s appointment in order to have him given the designation of a Special
Constable by the Ministry of the Solicitor General, Public Safety Division.

e

Mike T. Callaghan
Chief of Police
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459 SIDNEY ST.
BELLEVILLE, ON
K8P 379

MICHAEL T. CALLAGHAN
CHIEF OF POLICE

P. 613 966 0882
F. 613 966 2701

CHRIS BARRY
DEPUTY CHIEF OF POLICE

IN CAMERA: NO

DATE: Thursday, March 16, 2023
Belleville Police Services Board

Chair Allsopp and members of the Board:

SUBJECT: AUXILIARY PROGRAM STATS — 4™ QUARTER REPORT 2022

CHIEF’S RECOMMENDATION: That the Board review and file for information.
INFORMATION FACTORS:

The Belleville Police Service has had a very successful Auxiliary Constable
Program for over 20 years. The Belleville Police Service Auxiliary Constable
Program is coordinated through Training Officer Sergeant Pat Comeau and has
12 active volunteers. The Auxiliary Program supports and assists the Police
Service with:

o General patrol

o R..D.E Program

o Community events

o Emergency call-outs

The Auxiliary Constable Program members show their support for the Belleville
Police Service and the community by volunteering at city-wide special events,
such as the Santa Claus Parade, Remembrance Day Parade, Waterfront
Festival, Canada Day celebrations, and the Cops and Kid Fishing Derbies. Since
the Unit was formed in 1985, the Auxiliary Program members have patrticipated in
a variety of fund-raising activities for:

o Torch Run - NHL Alumni game
o Operation COVID-19 in conjunction with United Way and the Good Food

Box Program
o Field of Abilities
The members of the Auxiliary Constable Program receive their initial training and
then join the training rotation with the rest of the team, members are expected to
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volunteer a minimum of 12 hrs. per month. The volunteer hours can be made up
through ride-alongs, training, community events, or emergency callouts. During
2022 the members of the Auxiliary Constable Program participated in the Special
Olympics NHL Alumni game, Cram-a-Cruiser, and Cops & Kids Fishing Derby. It
has been tough for members to get their 12 hour volunteer time because of
COVID 19 restrictions. During 2022 814 hours were completed by our dedicated
team. The members should be able to fulfill their volunteer hours for 2023
because most COVID-19 restrictions have been lifted or reduced and community
events and ride-alongs are now becoming available for selection.

Auxiliary Training 2022

Overview:

Training will take place on a bi-monthly basis along with 1 day at the range in the
fall. The training will take place on Thursdays from 18:00-21:00 and Saturdays
from 08:00 -11:00 and range days 08:00-16:00 the training schedule is outlined
below: No training July/August. Auxiliary members shall attend one of the
training dates on each training session.

Training Session #1

Dates: Thursday, January 13 & Sat February 12
Topic: C.E.W (Taser), Notebooks, Project Lifesaver

Training session #2

Dates: Thursday, March 10 & Sat April 09
Topic: Handcuffing, the Charter of Rights-search of persons, Legal Authority,

Training session #3

Dates: Thursday, May 05 & Saturday, June 11
Topic: O.C, Traffic Unit, Traffic Stops

Training session #4

Dates: Thursday, September 08 & Sat October 15
Topic: Naloxone/Trauma kit, Radio Com’s, K9 demo

Training session #5

Dates: Thursday, November 10 & Sat December 03
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Topic: Defensive Tactics, Baton, Legal Authority

Training session #6 (Range)

Date: Saturday, October 29 (07:00 to 17:00)

Topic: Pistol, Patrol Carbine, Officer down

The chart below outlines the hours per member for 2022.

2001f5an |reb :[Mar-  JAer  [May  [iuse - Jiuly . |Aug.  ISept  |Oct Nov Dec ' |tomiEind
[sterling Foster 3 3 3 6.5 3 3 of - 21
Mike Webb 3 3 3 11 16 Wi
Paul Robichaud 7 4 7 4 11 4 4 4 7 16, 28.5 4| 100.5

Y a3l 6 o) IR v

Dylan Becker ; 6 3 9.5 10.5 3 [ O
Leigh McCormick E] 9 3 3 9 [i a 15 10.5 6 af 58
Tyson Fostar | 3 3 3 0 9 10 a 6.5 3 3 Jo] Y AT
Erik Fernandes i = 15 15 12 18 16 13 0 15 14.5 29.5 0] IS
Alix Shiltan 3 3 9 6 13 0 13.5 14.5 6 Of LUl By
Makenna Clayton {Big Dog) 22 0 3 10 11 25 17 12 24.5 14.5 35 [ I
Aaron Gauthier N " =Y ] 7.5 0 [y
lake Bunnett - Y, i i 14,5 27 .85
IManthly.totals I T 35 46l - 34 49 64.5 75 57 20 18] 1265 158 3if 81
Monthy requirement 120 120 120 120 1ZUi 120 120 120 120 120 144 144
total 82 74 86 86 55.5 45 63 100 2 6.5 4
Conclusion

The Auxiliary Constable Program is authorized for 15 members but operated with
12 members for the past several years. The Team lost the following members:
Tony Justason due to work commitments with the Canadian military, Makenna
Clayton to the Officer Recruit Program, Aaron Gauthier to the Special Constable
Program, Dylan Becker for family reasons, and Erik Fernandes will be leaving the

team in the first quarter of 2023 to the Officer Recruit Program.

Our Service is in the process of Auxiliary Constable selection and hoping to
increase our Team from 8 members to 13 members and then start another process

to get the numbers to 15 within 2023.

M%%A

Mike T. Callaghan
Chief of Police
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459 SIDNEY ST.
BELLEVILLE, ON
K8P 379

MICHAEL T. CALLAGHAN
CHIEF OF POLICE

P. 613 966 0882
F. 613 966 2701

CHRIS BARRY
DEPUTY CHIEF OF POLICE

IN CAMERA: NO
DATE: Thursday, March 16, 2023
Belleville Police Services Board

Chair Allsopp and members of the Board:

SUBJECT: STREET CRIME STATISTICS — 2022 4™ QUARTER REPORT

CHIEF’S RECOMMENDATION: That the Board review and file for information.
INFORMATION FACTORS:

In the 4th quarter of 2022, members of Project RENEWAL report the following:
TOTAL:

|
(+}]

- Investigations conducted:

- Persons arrested: 10 (1 non-resident/ 9 resident)

- Charges laid: = 14

- Poss. for the Purpose of Trafficking CDSA, Sec.5(2) CDSA = 7
- Proceeds of Crime, Sec. 354(1) CC = 2
- Possession of CDSA, Sec. 4(1) CDSA = 1
- Fail to Comply, Sec. 145 CC = 2
- Breach Probation, Sec. 733.1 CC = 2
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- ltems Seized:

Drugs:
- 102.3 grams fentanyl $ 20,460.00
- 131.4 grams crystal meth 13,140.00
- 0.9 grams cocaine 90.00
- 7.3 grams psilocybin 73.00

$ 33,763.00
Cash: $585.00
Property: cellphones, scales

4T

Mike T. Callaghan
Chief of Police
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459 SIDNEY ST.
BELLEVILLE, ON
K8P 329

MICHAEL T. CALLAGHAN
CHIEF OF POLICE

P. 613 966 0882
F. 613 966 2701

CHRIS BARRY
DEPUTY CHIEF OF POLICE

IN CAMERA: NO

DATE: Thursday, March 16, 2023
Belleville Police Services Board

Chair Alilsopp and members of the Board:

SUBJECT: SCHOOL RESPONSE OFFICER — 4™ QUARTER REPORT 2022

CHIEF’S RECOMMENDATION: That the Board review and file for information.

INFORMATION FACTORS:

This quarterly report represents a synopsis of the investigations, community
services and other duties performed by Constable Hans Verbeek School
Response Officer.

Investigations

Sexual assault:
- 1 sexual assault investigation was conducted

Uttering Threats:
- 1 uttering threats investigation was conducted

Mischief:
- 2 mischief investigations were conducted.

Theft:
- 1 theft complaint was investigated.

Disturb the peace:
- 2 disturb the peace investigations were conducted

Weapons:
- 3 weapons investigations were conducted

Assault:
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- 2 assault investigations were conducted

Disturb the Peace:
- 2 disturb the peace investigations were conducted

Drugs:
- 4 drug investigations were conducted

Mental health, Community services, Suspicious persons:
17 police information/assistance, 6 unwanted person, 6 community services, 3
traffic, 1 domestic disturbance,1 - 911 hang up, 1 landlord tenant, 1 prevent breach
of the peace, 3 property investigations that were reported to police.

Other Investigations while assisting uniform patrol:

During the course of this quarter, investigations consisting of sudden death
investigations as an acting Sergeant, traffic complaints, harassment, personal
welfare checks, police assistance, and community services were conducted by
Constable Verbeek.

In total, 74 Occurrences, 74 dispatches, 77 assignments, 76 reports, resulted
in 3 total charges, 1 extra judicial measure for sexual assault, as a result of
the victim’s request, 2 charges of mischief — interfering with the lawful
enjoyment of property, 1 weapons charge — weapon unauthorized
possession.

Other community initiatives: Proactive

General patrols consisted of the morning, lunch break and afternoon. Each day if
time and call volume permits a general school patrol in the parking lots and
adjacent areas were conducted during arrival and departure of students. Foot
patrols were conducted at lunch time on a rotating school basis. These patrols
have proven to be deterrents for a number of issues, including, however not limited
to, Criminal Code breaches and other statutes enforced by police. Further this
provides staff and students a sense of security and community involvement.

Four formal presentations were conducted in a classroom setting with various
topics covered. Fifteen impromptu presentations were conducted at the various
high schools, including Eastside Secondary School, St. Theresa Secondary
School, Nicholson Catholic College and Centennial Secondary School. The
material consisted of a diverse array of topics ranging from general policing, cyber
bulling, internet safety, as well as an open forum with a question and answer period.

Three Lockdown drills were conducted at this time.
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Liaison with various community partners including, however not limited to,
Belleville Youth Justice Committee, Safe Schools Advisory Board, Youth Referral
Diversion program.

General patrol in hallways and surrounding school areas such as “smoking areas”
was conducted at all Belleville high schools on a daily basis. This strengthens the
relationship and rapport with students as well as it provides a uniform presence.

Weekly follow up meetings regarding ongoing investigations and liaising with
administrators to receive updates regarding student behavior. Meetings regarding
Community Threat Assessment Protocol development and status involving
community partners.

Other assignments:

Constable Verbeek consistently assists platoon supervisors in an acting Sergeant
role, which includes release of charged persons and other platoon duties, such as
sudden death investigations, supervisor attendance. He has assisted platoons with
calls for service during platoon training sessions, and has been assigned OIC desk

duties.

Ad 7 Gl

Michael T. Callaghan
Chief of Police
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459 SIDNEY STREET
BELLEVILLE, ON
K8P 329

MICHAEL T. CALLAGHAN
CHIEF OF POLICE

CHRIS BARRY

DEPUTY CHIEF OF POLICE
P. 613 966 0882
F. 613 966 2701

IN CAMERA: NO
DATE: Thursday, March 16, 2023
Belleville Police Services Board

Chair Allsopp and members of the Board:

SUBJECT: COURT STATISTICS — 4™ QUARTER REPORT 2022

CHIEF’S RECOMMENDATION: That the Board review and file for information.
INFORMATION FACTORS:

You will note that the Court Services Section has been quite busy during the fourth
quarter and further that the numbers remained quite consistent for this quarter.

Belleville Police Service Courts Services

The unit consists of police officers, special constables, and three civilian support
staff, two full-time and one part-time, who maintain an office at the court facility.

Court Office

The Court Unit liaises with the Crown Attorney, Court Administrator, Provincial
Prosecutors, Probation Office and Victim/Witness Services as well as other
police and civilian agencies with a view to ensuring that police charges are
properly prepared and processed through the courts. They are also responsible
for providing service in relation to serving court-related documents, court
appearances, bail hearings, trials, transfer of charges as well as maintaining
accurate and timely records on Niche and CPIC. Members of the Unit are in
frequent contact with a host of other police services and agencies such as the
Judiciary, Defence Counsel, Court Administrative Staff, public and private
agencies regarding victims and offenders as well as the general public. The Unit
prepares Criminal Code information for charges stemming from court matters
(i.e. failure to appear in court), prepares charges on behalf of the Probation
Officer, and notifies and cancels witnesses as required. Additionally, the Unit
ensures that Crown instructions for pending court proceedings are relayed to
officers.
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During the fourth quarter of 2022, 97 Criminal Code charges were processed and
laid by the Court Office staff which was is a 49% increase compared to the 65
charges laid in 2021.

What is a bail hearing?

If police do not release the person who has been arrested, they must bring the
person before a justice for a bail hearing within 24 hours or as soon as possible.
A bail hearing is a procedure where a Judge or a Justice of the Peace
determines whether a person charged with an offence should be released or held
in custody pending trial. On the appearance date, the accused may enter into a
consent release situation whereby certain conditions are agreed upon and must
be followed, elect to run a hearing to be released if there is no consent by the
Crown for release, or ask that the hearing be adjourned in order to find a suitable
surety to attend court to assist with the release conditions and supervising the

accused.

During the fourth quarter of 2022, there were a total of 254 instances where an
officer was required in court with regard to a bail hearing being scheduled,
whether it was a first appearance or an additional appearance due to an
adjournment, compared to 326 in 2021.

| Fourth Quarter 2022

1 Number of Bail Hearings by Month

' 116

M

October November December
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Fourth Quarter 2022

# Number of Bail Hearings by Day of Week ‘

Monday Tuesday Wednesday Thursday Friday ‘

Court Security — Special Constables

Special Constables are civilian members who play an important role within the
Belleville Police Service. Once hired, the Chief of Police swears in members as
Peace Officers. Special Constable is a designation issued by the Province of
Ontario providing members with a limited Law Enforcement role in the City of
Belleville.

The Special Constables ensure the security of Justices, Judges, Justices of the
Peace, court staff, all occupants of the courthouse, all persons taking part in or
attending court proceedings, and the security of court buildings during the hours
when the courts are operating. They provide professional care, custody, and
transportation of people who are in custody from various detention facilities as
well as anyone taken into custody during court proceedings. The unit escorts
prisoners within the courthouse to ensure timely, safe and secure appearances in
the required courtrooms.

Special Constables are responsible for fingerprinting and gathering DNA samples
for the DNA Data Bank. Under the Canadian Criminal Code, Judges can order
those convicted of designated offences to provide samples for DNA analysis.
Young offenders can be included in the DNA Data Bank. The DNA Data Bank
helps investigators identify suspects, link crime scenes where there are no
suspects, eliminate suspects, and determine if a serial offender may be involved
in a crime. DNA kits are prepared by the RCMP National DNA Data Bank and
supplied to the Service. The Special Constable has to take the Offender’s
fingerprints and blood droplets for submission. They are also used for special
events, subpoena service, ground searches, and any other duties assigned by
the Supervisor to assist other units. The Unit completed 14 DNA court-ordered
samples in the fourth quarter of 2022 compared to 17 DNA samples taken in the
fourth quarter of 2021.
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As part of the Court Security Plan, Special Constables staff the entrance of the
courthouse to operate the magnetometer and x-ray machine in order to screen
individuals entering the courthouse. They are looking for any items that may pose
a security risk such as guns, knives, scissors, etc. [f an item is found, the
individual is given the option of removing it from the courthouse to allow entry or
forfeiting it for destruction.

The following graphs indicate the number of persons screened during the fourth
quarter of 2022 for a total 5,774 compared to 4,299 in 2021.

|
Fourth Quarter 2022

= Number of Security Screenings at Quinte Court House by Month

2237
1761

October November December

The Quinte Courthouse serves two Police Services, four OPP detachments and
the Military Police within the County of Hastings: Belleville Police Service,
Tyendinaga Police Service and the Military Police, Quinte West OPP, Centre
Hastings OPP, North Hastings OPP and Prince Edward County OPP (for bail
hearings only).

Prisoner transportation is shared between the Belleville Police Service and
Quinte West OPP who supply two Special Constables to operate their prisoner
transport vehicle. There is the requirement to attend at the Quinte Detention
Centre (Napanee) in the morning to pick up prisoners and then to return the
prisoners at the conclusion of court. On a weekly rotation basis, Belleville Police
Service is responsible for either the morning transport or the afternoon.

The following graphs indicate the number of prisoners transported during the
fourth quarter of 2022 for a total of 205 (86 in 2021) prisoners; 144 (72 in 2021)
Belleville Police Service prisoners, and 61 (14 in 2021) prisoners for the other
services and OPP detachments.
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Fourth Quarter 2022

= Number of Prisoners Transported by Month
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Note: Quinte West, Centre Hastings, North Hastings and Prince Edward are
OPP detachments.

PAGE 5 40



March 16, 2023

The following graphs indicate the number of prisoners handled at the Quinte
Courthouse. This is where a prisoner is arrested the day before or day of the
court appearance. The prisoner is not transported on the escort wagon and
would not be captured in the transportation stats. In this case, the prisoner would
attend the courthouse to be housed, escorted to the courtroom, and released.

In the fourth quarter of 2022, the number of prisoners transported was 205
compared to 252 prisoners handled.

The following graphs indicate the number of prisoners handled during the fourth
quarter of 2022 for a total of 252 (44 in 2021) prisoners; 174 (25 in 2021)
Belleville Police Service prisoners, and 78 (19 in 2021) for the other services and
OPP detachments.

Fourth Quarter 2022

= Numbers of Persons Handled by Month

-

i

October November December

Fourth Quarter 2022
# Number of Prisoners Handled by Day of Week
59 60
51
37
Monday Tuesday Wednesday Thursday Friday
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a

Michael T. Callaghan
Chief of Police
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459 SIDNEY ST.
BELLEVILLE, ON
K8P 3729

MICHAEL T. CALLAGHAN
CHIEF OF POLICE

P. 613 966 0882
F. 613 966 2701

CHRIS BARRY
DEPUTY CHIEF OF POLICE

IN CAMERA: NO
DATE: Thursday, March 16, 2023
Belleville Police Services Board

Chair Allsopp and members of the Board:

Subject: COMMUNITY RESPONSE UNIT — 4™ QUARTER REPORT 2022

CHIEF’S RECOMMENDATION: That the Board review and file for information.

INFORMATION FACTORS: PC GERVAIS — PC BLAKE — SGT DOUCETTE

Community Support Officers are responsible to “build bridges” and grow
relationships helping individuals and “communities within our community” in a
manner that reflects and furthers the Police Service’s Vision, Mission Statement,
and Motto.

Downtown
- Ongoing consulting with and assistance to the Welcoming Streets Steward
- Consulting with Belleville’s Downtown District Business Improvement Area
(BIA)
- Regular foot patrols and vehicle “directed area patrols”
- Responding to calls for service/initiating calls when as they occur

Encampments

- Working in conjunction with City By-law Officers by assisting with
delivering encampment removal notices to individuals.

- Met with By-law Officers on numerous occasions to support and assist
with encampment removal.

- Researching and exploring a different response model for 2023 with
regards to assisting By-law Officials with enforcement of the “no camping
by-law” with a view to more efficient use of police resources.

CMHA Impact Team
- Ongoing consulting with and assistance with calls to the CMHA Impact
Team
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Loyalist College
- Participated in weekly meetings with Risk Assessment Review Committee
(RAR)
- Consuiting with Loyalist executives regarding issues with students
- Education and outreach “talk with a cop” sessions at Loyalist College

Hastings County Situation Table
- Participate in weekly meetings with the Situation Table (HUB)
- Involved in situations brought forward of individuals at Acute Elevated Risk
which led to community interventions.
- Well-being checks on community members suffering from mental health
issues

Grace Inn
- Ongoing regular assistance and advice provided to shelter staff and
management

Drop-in-Centre Bridge Street United Church
- Ongoing problem solving with staff to facilitate assistance to individuals
whilst dealing with associated issues arising in the served population

Public Presentations
- Lectures and educational presentations to various community and cultural
groups
- Attendance at several public events

Social Media
- Continuing to grow our social media and advertise CRU Unit and BPS on

several social media accounts
- Developed a QR code decal for BPS vehicles to promote social media

awareness

Calls for service 01 October 2022 — 31 December 2022
- 298 total calls

The above number are the total calls directly assigned to the three CRU
Community Support Officers and does not reflect CRU attending to backup and
assist regular frontline patrol officers.

il | Gy

Mike T. Callaghan
Chief of Police
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459 SIDNEY ST.
BELLEVILLE, ON
K8P 329

MICHAEL T. CALLAGHAN
CHIEF OF POLICE

P. 613 966 0882
F. 613 966 2701

CHRIS BARRY
DEPUTY CHIEF OF POLICE

IN CAMERA: NO

DATE: Thursday, March 16, 2023
Belleville Police Services Board

Chair Allsopp and members of the Board;

SUBJECT: OIPRD COMPLAINTS — 4™ QUARTER REPORT 2022

CHIEF’S RECOMMENDATION: That the Board review and file for information.
INFORMATION FACTORS:

Please note on the attached OIPRD spreadsheet that we had 4 OIPRD
complaints that were either withdrawn by the complainant or screened out by the
OIPRD as they were not in the best interest of the community to proceed with an
investigation.

While it is still too early to ascertain for sure that the body worn cameras has
impacted these decisions, we anecdotally believe that this is a significant impact
factor.

VIR =

Mike T. Callaghan
Chief of Police
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459 SIDNEY STREET
BELLEVILLE, ON
K8P 329

MICHAEL T. CALLAGHAN
CHIEF OF POLICE

CHRIS BARRY

DEPUTY CHIEF OF POLICE
P. 613 966 0882

F. 613 966 2701

IN CAMERA: NO
DATE: Thursday, March 16, 2023
Belleville Police Services Board

Chair Allsopp and members of the Board:

SUBJECT: CRIME STATISTICS — 4™ QUARTER REPORT 2022

CHIEF’S RECOMMENDATION: That the Board review and file for information.

INFORMATION FACTORS:

You will note that in some areas we have seen a slight increase in criminal activities
while in other areas you will see a decrease in a number of areas as well. It is
important to recognize that individual crime trends on any given year will increase
or decrease based on a series of factors. We believe that the recent organized
crime investigation, Project Coyote will have an impact on our overall crime rates,
however this may not be seen fully in 2023.

Total Crimes:

The total number of crimes reported during the fourth quarter of 2022 was 1001
(62 unfounded) for an actual of 939 “crimes” compared to 1090 crimes reported
during the fourth quarter of 2021. This represents an 8% decrease in reported
crimes. The clearance rate for 2022 was 52% compared to 63% clearance rate
in 2021.

Homicides:

There were no homicides reported during the fourth quarter of 2022 or 2021. An
arrest was made in December from the shooting incident last July at the
Northway Restaurant. A 30-year-old male from Toronto was charged with 2

Degree Murder.
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Robberies:

There were 7 robberies (0 unfounded) with a clearance rate of 14% reported in
the fourth quarter of 2022 compared to 6 robberies reported during the same
time last year. This represents a 17% increase in robberies for the fourth quarter
in 2022.

Break and Enters:

During the fourth quarter of 2022, there were 50 break and enters reported (2
unfounded) for an actual of 48 with a clearance rate of 23%. This is a 11%
increase from the 45 break and enters (12 unfounded) reported in the fourth
quarter of 2021 with a 30% clearance rate.

Motor Vehicle Thefts:

There were 31 reports of motor vehicle thefts (10 unfounded) for an actual of 21
during the fourth quarter of 2022 with a clearance rate of 10%. This represents a
107% increase in motor vehicle thefts compared to the 15 reports of motor
vehicle thefts (3 unfounded) for the fourth quarter of 2021.

Assaults:

A total of 88 assaults (6 unfounded) were reported in the fourth quarter of 2022
for an actual of 82 with a clearance rate of 77% compared to 108 (9 unfounded)
with an actual of 99 assaults reported for the same period in 2021. This
represents a 19% decrease in reported assaults for 2022.

Sex Offences:

There were 24 sexual offences reported (2 unfounded) for an actual of 22 during
the fourth quarter of 2022 with a clearance rate of 77%. This represents a 20%
decrease compared to the 30 (2 unfounded) sexual offences reported during the
same time period in 2021 with an 82% clearance rate.

Frauds:

There was a 7% increase in frauds reported for 2022. The fourth quarter reports
indicate 63 frauds reported (1 unfounded) for an actual of 62 with a clearance
rate of 26% compared to the 59 (5 unfounded) for an actual 54 incidents reported
in 2021 with a 15% clearance rate.
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Drug Offences:

There were 18 drug offences reported (0 unfounded) with an 89% clearance rate
reported in this quarter. This is a 14% decease from the 21 (1 unfounded) drug
offences with a 90% clearance rate reported during the same time frame in 2021.

Criminal Harassment:

There were 28 criminal harassment incidents reported (1 unfounded) for an
actual of 27 with a 78% clearance rate in the fourth quarter of 2022. This
represents a 3% decrease compared to the 29 (7 unfounded) harassment
incidents reported this time last year.

Utter Threats:

There were 33 incidents reported (3 unfounded) for an actual of 30 with a
clearance rate of 93% during the fourth quarter of 2022. This represents a 39%
decrease from the 54 (11 unfounded) incidents reported with a 91% clearance
rate in the fourth quarter of 2021.

Arson:

There were 2 incidents of arson reported during the fourth quarter of 2022 with a
100% clearance rate. This is a 100% increase from the 1 incident of arson
reported in the fourth quarter of 2021.

ViCLAS:

There was a total of 17 ViICLAS submissions for both criteria and non-criteria
offences identified in the fourth quarter of 2022. This represents a 19% decrease
from the 21 VICLAS submissions for both criteria and non-criteria offences
submitted in the fourth quarter of 2021.

e All 14 criteria offences were for Sexual Assaults and require mandatory
VICLAS submissions. Criminal charges have been laid on 2 sexual assault
investigations and 9 sexual assault investigations are continuing.

e The 3 remaining non-criteria offences were for Luring, Suspicious
Person and Attempt Abduction (charges were laid on the Luring incident).

Presentations/Training:

On October 14, 2022, Detective Constable Hatfield attended the local Public
Health Unit and discussed the principles of the “Trauma-Informed Care”
approach to assist individuals involved in Human Trafficking and Sexual Assault

investigations.

PAGE 3 49



March 16, 2023

On October 20, 2022, Detective Constable Earle-Dempsey met with the
“Unplugged” Youth Group (girls aged 10 to 13 years) at the St. George’s
Anglican church in Trenton and educated them on cyber safety.

On October 25, 2022, Detective Constable Earle-Dempsey attended the
Correctional Service Canada, Warkworth Institution and spoke to correctional
staff regarding High Risk Offenders and Sex Offenders housed at the Institution.

On November 17, 2022, Inspector Meeks, Detective Constable Earle-Dempsey,
Detective Constable Bested along with a number of other female special
constables and patrol officers participated in the 2" annual “Women in Policing”
event held at the Belleville Police Station. These dedicated female police officers
participated in the numerous equipment demonstrations, presentations, and
answered questions raised by the 35 female attendees interested in pursuing a
career in policing.

Zx =

Michael T. Callaghan
Chief of Police
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459 SIDNEY ST.
BELLEVILLE, ON
K8P 329

MICHAEL T. CALLAGHAN
CHIEF OF POLICE

P. 613 966 0882
F. 613 966 2701

CHRIS BARRY
DEPUTY CHIEF OF POLICE

IN CAMERA: NO

DATE: Thursday, March 16, 2023
Belleville Police Services Board

Chair Allsopp and members of the Board;

SUBJECT: EMERGENCY RESPONSE UNIT — 4™ QUARTER REPORT 2022

CHIEF’S RECOMMENDATION: That the Board review and file for information.

INFORMATION FACTORS:

During the 4" quarter, the ERU welcomed back Cst. Tyler Philip who
successfully completed the Tactical Hostage Rescue Course in Ottawa. Cst.
Philip is now a fully qualified member of the ERU.

Team Training Days

The ERU had 4 training days in this quarter. This quarter focused more on armed
persons and K9 integration given recent operational calls:

e 12 October 2022
o Shooting drills
o Entry scenarios with K9
e 2 November 2022
o Shooting drills
o KO9 lead scenarios
¢ 30 November 2022
o Entry scenarios based on new course curriculum
o Cold water training
e 6 December
o Fitness testing
o Requalification standards
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Operational Calls

e Full team operations (6)
o 19 October 2022- Male barricaded in residence. Located and

arrested with K9.
o 11 November 2022- Assist CID search warrant assistance.

o 11 November 2022- Assist CID with arrest for firearms
investigation. 1 male arrested.

o 14 November 2022- Assist CID high risk warrant service for
firearms investigation. One male arrested and firearm seized.

o 29 November 2022- High risk warrant service. 2 males arrested
and quantity of drugs seized.

o 30 November 2022- High risk warrant service to assist Street Crime
Unit.

e K9 Operations (involving ERU members-2)

o 5 October 2022- Female assaulted and threatened with knife. ERU
members assist with track of suspect.

o 9 October 2022- Break and enter to church. Members assist with
containment and search for suspect.

74

Mike T. Callaghan
Chief of Police
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459 SIDNEY ST.
BELLEVILLE, ON
K8P 329

MICHAEL T. CALLAGHAN
CHIEF OF POLICE

P. 613 966 0882
F. 613 966 2701

CHRIS BARRY
DEPUTY CHIEF OF POLICE

IN CAMERA: NO

DATE: Thursday, March 16, 2023
Belleville Police Services Board

Chair Allsopp and members of the Board:

SUBJECT: WSIB AND NON-WSIB LOST TIME INJURY REPORT FOR 2022

CHIEF’'S RECOMMENDATION: That the Board review and file for information.
INFORMATION FACTORS:

The attached report provides an overview of where our members are being injured
in the line of duty and non-WSIB related injuries.

You will observe that we have experienced several slips and falls in our own
parking lot due to not having a proper sidewalk and railing for members to travel
from the parking lot to the entrance of the police building. We will be having this
resolved in the spring of this year, once the frost is out of the ground.

This report is very valuable to us as it assists in focusing our attention on these
health and safety related events that we are able to control.

Aud [ty

Mike T. Callaghan
Chief of Police
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459 SIDNEY ST.
BELLEVILLE, ON
K8P 329

MICHAEL T. CALLAGHAN
CHIEF OF POLICE

P. 613 966 0882
F. 613 966 2701

CHRIS BARRY
DEPUTY CHIEF OF POLICE

IN CAMERA: NO

DATE: Thursday, March 16, 2023
Belleville Police Services Board

Chair Allsopp and members of the Board:

SUBJECT: 2022 ANNUAL CALLS FOR SERVICE

CHIEF’S RECOMMENDATION: That the Board review and file for information.

INFORMATION FACTORS:

In the first slide of the attached Annual Report for 2022 you will see that our service
responded to 26,645 calls for service that were dispatched to our members. This
does not account for the walk-in calls for service that are handled by our members
at the front desk and from the stats completed a couple of years ago we believe
our calls to be in the range of approximately 30,000. The important consideration
to comprehend is the fact that we saw a 9% increase in calls for service in 2022
over 2021 which equates to 2180 more dispatched calls for service in 2022 than
in 2021.

As the attached charts shows, the increase of calls for service in the fourth quarter
of 2022 compared to 2021 was 316 calls more in 2022 than in 2021. This denotes
a 5% increase of calls for service in this quarter alone.

In the fourth quarter of 2022 we again notice that the majority of calls for service
are the 911 calls or 911 hang-up calls and due to our policies and procedures we
must ensure that the caller is safe. These calls take up a lot of time and in 2024 |
would like to seek funding to initiate a marketing campaign to look at a public
awareness and education program for 911 hang-ups.

Some other areas of a significant increase were security screenings in the

courthouse where we observed a 31% increase which can be attributed to the
COVID measures being rescinded.
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We have also noted that there was a 27% increase in the number of criminal
record checks which again we believe is attributed to the COVID measures being

relaxed.

When looking at the total number of crimes reported we see a 17% increase. This
is something that we are following closely and will in the very near future be utilizing
a daily dashboard that will permit us to following these statistics much closer and
to be in a position to address these issues on a much timelier basis.

There was a 50% decrease in the number of homicides, but we also understand
and appreciate that 2021 was an anomaly and these types of statistics need to be
closely monitored to be properly understood.

You will note that we have seen a 40% increase in robbery calls for service,
while this is very significant, we believe that the recent events that transpired in
Project Coyote, should help to alleviate some of these incidents moving forward.

When we have an issue with illicit drugs in our community we also see an uptick
in the number of break and enters. In 2022 we observed a 34% increase in the
number of break and enter calls for service. These calls and activities will be
closely monitored in the first and second quarter of this year.

In the area of motor vehicle thefts, we have seen a 100% increase in the reported
car theft. | am happy to report though that we were able to arrest two members of
a known car theft ring from Montreal and subsequently in the fourth quarter of 2022
the car thefts dropped.

We have noted a 12% increase in our assault calls for service and again we see
a decrease in the fourth quarter of 2022.

As we noted in the third quarter of 2022, we saw an increase in the sex offence
calls for service and overall for 2022 we observed an 17% increase with respect
to these criminal offences.

As our stats relate to fraud calls for service we have seen an 47% increase from
2021 to 2022. We believe a large number of these frauds are attributed to the
telephone and bank scams targeted at the elderly.

We are pleasantly surprised to note that we have a 12% decrease in the drug
related calls for service and Project Renewal has been working diligently on the
drug trafficking trade in our Quinte region.

In 2022 we noted an 8% decrease in the Utter Threats category and a 22%
decrease in the area of Arsons.
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With the support of the Police Services Board, our increase in staffing will allow us
to be in a better position in the third quarter of 2023 to initiate more proactive
policing to address some of the concerns stated above. Currently the Belleville
Police Service is in a reactive mode to policing issues due to staffing shortages.

MTW

Mike T. Callaghan
Chief of Police
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459 SIDNEY ST.
BELLEVILLE, ON
K8P 329

MICHAEL T. CALLAGHAN
CHIEF OF POLICE

P. 613 966 0882
F. 613 966 2701

CHRIS BARRY
DEPUTY CHIEF OF POLICE

IN CAMERA: NO

DATE: Thursday, March 16, 2023
Belleville Police Services Board

Chair Allsopp and members of the Board;

SUBJECT: IN-TRUST ACCOUNT MANAGEMENT OF FUNDS

CHIEF’S RECOMMENDATION: That the Board review and file for information.

INFORMATION FACTORS:

In accordance with procedure, ongoing audits and reviews of the two vaults of the
Belleville Police Service are conducted throughout the year. As a result, in
conjunction with members of the Police Disclosure and Quality Assurance Unit,
efforts are made to re-allocate some of the funds based on court forfeiture orders,
police reports or other orders of disposition. This includes reading numerous
reports, liaising with the courts and cross-referencing several court documents in
order to ascertain legal right and justification for the money.

From January 1%, 2022 to March 2™, 2023, as a result of forfeiture orders in court,
$93, 717.88 was removed from the vaults and turned over to the Receiver General.

Section 132 and Section 133 of the Police Services Act regulates property that
comes into the possession of a police force. Section 132 specifically addresses
money that comes into the possession of a police force under Section 132(1)
paragraphs 1and 2, i.e. Abandoned, stolen, and/or seized by a member of a police
force in the lawful execution of his or her duties. This section also outlines the
circumstances of retention or disposal contingent on completed legal proceedings
and no other court orders or legal requirements. In particular, Section 133(3)
states, “if three months have elapsed after the day the money came into
possession of the police force and the owner has not claimed it, the Board may
use it for any purpose that it considers in the public interest”.

As a result, numerous funds have met the conditions of Section 133(3) of the Police
Services Act as no court orders or other legal requirements exist, at least three
months have elapsed after the day the money came into the possession of the
police and no owner(s) have claimed it. The incidents are varied and consist of

76



March 16, 2023

Sudden Deaths, Drug Offences, and Found Property. In total, $30,659.00 has
been deposited in the Belleville Police Service In-Trust account.

Al T Gl

Mike T. Callaghan
Chief of Police

PAGE 2 77
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&%@ P ! oA Business Account Statement
RBC ]

September 29, 2022 to October 31, 2022

RBBDA11010_8054946 E D 00402 14916

BELLEVILLE POLICE SERVICES BOARD

C/0 MICHAEL T CALLAGHAN Account number: 00402 102-134-4
459 SIDNEY STREET WEST
BELLEVILLE ON K8P 379 How toreach us:
s Please contact your RBC Banking representative or call
% 1 -800-Royal®2-0

(1-800-769-2520)

www.rbcroyalbank.com/business

- - \
Account Summary for this Period
% Business Current Account
£ ?
Royal Bank of Canada Have your business needs changed? We can help.
246 NORTH FRONT ST, BELLEVILLE, ON K8P3C2 Let us help identify opportunities to take your
Opening batance on September 29, 2022 $10,179.21 business to the next level, whether it's making your
e — - = cash flow cyele more efficient or helping to set the
Total deposits & credits (2) +1,358.84 stage for future growth, Your account manager
: — ' — = would be pleased to help, or call an RBC Business
Total cheques & debits (2) -773.75 Advisor at 1-800-769-2520.
Closing balance on October 31, 2022 =.510,764.30
- J
Account Activity Details
Date Description Cheques & Debits ($) Deposits & Credits (S) Balance ($)
Opening balance - - _ - - - _ 10.1??._21
06 Oct l_\ctivity fee - o 5.0_(_)__ - ) 10,174.21
20 Oct BR TO BR - 03_92 ) 239.37
Cheque - 275 B B ) _ 768.75 _ 9,644.83
27 Oct BRTO _BR —_0392 - 1!1_1“9.4'7 o 10,764.30
10,764.30

Closing bala nce

Account Fees: $5.00

R Enn nrs

m NOV 0 7 2022
U :

JTAB100176-0031225-14916-0002-0001-00-1

o |
1
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O O T AT Business Account Statement

TORONTO ON MS5W ILS

October 31, 2022 to November 30, 2022

RBBDA11010_1068168 E D 00402 15654

BELLEVILLE POLICE SERVICES BOARD

C/O MICHAEL T CALLAGHAN Account number: 00402 102-134-4
459 SIDNEY STREET WEST
BELLEVILLE ON K8P 379 How toreach us:
i Pleasc contact your RBC Banking representative or call
@ 1-800-Royal®2-0
(1-800-769-2520)
www.bcroyalbank.com/business
. - r \
Account Summary for this Period
LTS
"‘%"‘g Business Current Account
s ?
Royal Bank of Canada Have your business needs changed? We can help.
SO DN S, BEC RV CLENONFRE HIE? Let us help idemtifyopportnities (o Lake your
Opening balance on October 31, 2022 $10,764.30 business to the next level, whether it's making your
—_— ——— — e cash flow cyele more efficient or helping to sef the
Total deposits & credits (0) +0.00 stage for fulure growth, Your acconnt manager
. W — R would be pleased to help, or call an RBC Business
Total cheques & debits (3) -1,645.18 Advisor at 1-800-769-2520.
Closing balance on November 30, 2022 = $9,119.12
\_ J
Account Activity Details
Date Description Cheques & Debits (5) Deposits & Credits (5) Balance ($)
Opening balance - - - _ - ~ 10,764.30
04 Nov  Activity fee - - - o ~ 10.07 . 1075423
10 NO\_I_ __Chgque-i!z_ﬁ - - ) i 1,135.65 - 9,618.58
e e _ i) . N )3 513
Closing balance 9,119.12

Account Fees: $10.07

JMOE191994-0032735-15654-0002-0001-00-1
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PO ORI IER DA, Business Account Statement

TORONTO ON M5W 1L5
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JAN 16 2023

November 30, 2022 to December 30, 2022

RBEDA11010_1653642 E D 00402 15462

BELLEVILLE POLICE SERVICES BOAR

C/O MICHAEL T CALLAGHAN Account number: 00402 102-134-4

459 SIDNEY STREET WEST SRS e
BELLEVILLE ON K8P 379 How toreach us:
— Please contact your RBC Banking representative or call
ﬁ 1-800-Royal®2-0
(1-800-769-2520)
wwvy.tberoyalbank. com/business
s . \
Account Summary for this Period
il
; ¢ Business Current Account
4 ”;
Royal Bank of Canada Have your business needs changed? We can help.
246 NORTH FRONT'ST, BELLEVILLE, ON K8P3C2 Let us help identifyopportunities to take your
Opening balance on November 30, 2022 $9,119.12 business to the next level, whether it's making your
——— = . = —— = cash flow cycle more efficient or helping to set the
Total deposits & credits (1) +1,622.25 stage Jor future growth. Your account manager
T s - e would be pleased to help, or call an RBC Business
Total cheques & debits (4) -2,106.06 Advisor at 1-800-769-2520.
Closing balance on December 30, 2022 = $8,635.31
. J/
Account Activity Details
Date Description Cheques & Debits (5) Deposits & Credits (S) Balance ($)
_______Openingbalance . : = . 9.119.12
05Dec C_hgque_- 278 - 432.88 - o 8,686.24
06_ De_c_ {\c_tiv_ity fee B - B 750 B o 8,678.74
09 Dec i BR TQ_BR - 03_9_2 B 1,622.25 10.300.99_
12 Dec‘____ Ch_eque-28(_)_ _ ) 1,565.68 ) _8_,7_35.31_
14I_)_e_c_ - g_h_eque__- 279 _ - _ - - 1_00.00 - - _ o ) 8,635.31
Ctosing balance 8,635.31

Account Fees: $7.50

JMOB279471-0032321-15462-0002-0001-00-1
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459 SIDNEY ST.
BELLEVILLE, ON
K8P 379

MICHAEL T. CALLAGHAN
CHIEF OF POLICE

P. 613 966 0882
F. 613 966 2701

CHRIS BARRY
DEPUTY CHIEF OF POLICE

IN CAMERA: NO

DATE: Thursday, March 16, 2023
Belleville Police Services Board

Chair Allsopp and members of the Board;

SUBJECT: NECESSITY FOR A BELLEVILLE DETOX CENTRE

CHIEF’S RECOMMENDATION: That the Board review and file for information.

INFORMATION FACTORS:

The attached article stresses the importance of a Belleville Detox Centre and the
implications that could arise from the Police housing an intoxicated person by
alcohol and or drugs. The purpose of this information is to draw attention to the
importance of having this type of support facility in our community. The attached
excerpt is from the CBC.

Death in police cell prompts call for better medical care for intoxicated

prisoners (CBC)

‘The care of intoxicated persons should not be a police responsibility': Independent

Investigations Office.

The head of B.C.'s Independent Investigations Office (I10) has issued a report
calling on the government to make sure health professionals are available to all

intoxicated prisoners after a man died when he was left to sober up in a police cell.

On April 23, 2022, Comox Valley RCMP arrested a man after he was reported

trespassing in someone’s yard in Courtenay, on Vancouver Island.

According to the IO report, police officers said the man appeared to be intoxicated

by drugs but was co-operative.

82



March 16, 2023

Police transported him to the RCMP detachment in Courtenay, where he was
placed in custody for public intoxication. They did not charge him and planned to

release him once he was sober.

The report says prisoner logbooks and CCTV footage show the man was checked

on regularly and remained conscious and active for nearly eight hours.
Then he was found unconscious, transported to hospital and died the next day.

An autopsy found the man died from complications of acute alcohol withdrawal,

with steatosis of the liver (fatty liver disease) also contributing.

The man was an alcoholic who, at the time of his death, had been trying to wean

himself off alcohol with the help of medication.
'Raises concerns about how intoxicated prisoners are housed'

In his report, Chief Civilian Director Ron MacDonald said the involvement of guards
and officers was "timely and appropriate” while the man was in their custody, and

they didn't commit any offence that led to his death.

But he also said it's not the first time he has seen an intoxicated person die in

custody, through no fault of police.

"I've seen many, many cases of individuals who are picked up by police for some
form of intoxication, placed in cells and wind up dead," MacDonald told CBC in an

interview.

"And I've found in many of those cases that the police did everything they're

expected to do."

MacDonald said the incident raises concerns about how prisoners who are
intoxicated are housed in B.C., and he noted that police officers and jail guards are

not trained medical professionals.

PAGE 2 83
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In the report, MacDonald wrote that “jail cells are not the best place for such

prisoners."

He called it an "outdated practice, and proven not to adequately guarantee their
safety and health," and pointed out that other options already in place in some
parts of B.C., such as sobering centres or jails and prisons that have health care

professionals on-site.

"People who suffer from intoxication or substance issues often have underlying

medical conditions — this is a health issue.

"Just because we've been doing it this way all the time doesn't mean it's the right

way to do it," he added, noting that he believes many police agencies agree.

MacDonald called on the government to change the way intoxicated people are
brought into custody and to make sure safer, health-based options are available

across the province.

He says the practice of placing someone in a holding cell to sober up dates back
to when most public intoxication was related to alcohol. Today, he says intoxication

could be related to a number of different substances, all with different health

implications.

MacDonald also added that smaller jails don't have the same capacity to hire

medically trained staff as larger population centres such as Vancouver and Surrey.

"I'd like to see this become an important issue that's studied and that the best

approach is taken that can be applied in the widest array of circumstances.

In an emailed statement to CBC, the Ministry of Public Safety and Solicitor General

said it was unable to comment on the 1O investigation and its findings.

The ministry said the government is "building a comprehensive system of
treatment" that was non-existent six years ago and is working to create more space

for sobering and assessment beds.

PAGE 3 84
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"These beds provide a short-term (typically less than 24 hours), safe place for
people under the influence of substances," reads the statement. "Staff monitor

symptoms of acute intoxication to help people stay safe."

The ministry says the beds are designed "to divert anyone at risk of withdrawal
from emergency rooms and the criminal justice system and direct them to

appropriate care," and there are currently 98 of them across the province.

Wik 7

Mike T. Callaghan
Chief of Police
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459 SIDNEY ST.
BELLEVILLE, ON
K8P 379

MICHAEL T. CALLAGHAN
CHIEF OF POLICE

P. 613 966 0882
F. 613 966 2701

CHRIS BARRY
DEPUTY CHIEF OF POLICE

IN CAMERA: NO
DATE: Thursday, March 16, 2023
Belleville Police Services Board

Chair Allsopp and members of the Board:;

SUBJECT: 2023 INTERNATIONAL |.T. CONFERENCE, ORLANDO, FLORIDA

CHIEF’S RECOMMENDATION: That the Board review and file for information.
INFORMATION FACTORS:

Approximately 3 years ago the Belleville Police Service commenced a working
relationship with a company called GEOTAB. This company gathers electronic
vehicle data from any given vehicle equipped with a transponder unit to the client
via wireless technology.

Historically, GEOTAB has only worked with commercial vehicle operators, they
were looking to get into the law enforcement community and we seized the
opportunity to be the first in Ontario to work with them on this initiative. We gather
all kinds of data including when the police vehicle lights were activated, vehicle
speed, mileage, seat belt usage and vehicle location to name a few.

At the recent 2023 International |.T. Conference in February that was held in
Orlando, Florida a video prominently displaying interviews with members of our
service was featured on a TV screen at their booth. Further the keynote speaker,
the owner of GEOTAB spoke about the great work being done by the Belleville
Police Service. GEOTAB is so impressed by the way that we have leveraged this
technology that they have nominated us for the 2023 International Association of
Chiefs of Police award for Technology Innovation and Excellence. A very
prestigious honour just to be nominated.

Please see the attached image on page 2.
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Mike T. Callaghan
Chief of Police
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